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LO1 MO PAU

1. Tinh cap thiét caa dé tai

Trong nén kinh té thi treong hién nay, nhat 1a xu huéng hoi nhap kinh té qubc
té, sy canh tranh gay gat trén thi truong 1am cho cac nha doanh nghiép gap khéng it
kho khan, dic biét 12 hién nay Viét Nam gia nhap vao t6 chicc thuong mai thé gigi
WTO da dua cac doanh nghiép Viét Nam vao mot méi truong kinh doanh méi day
tinh canh tranh va thir thach. Bé c6 thé dung viing duoc trén thi truong thi doi hoi cac
doanh nghiép phai dat duoc hiéu qua cao trong lao dong san xuét kinh doanh. D6 1a
con dudng ton tai va phat trién caa doanh nghiép, tranh nguy co phé san. Hoat dong
kinh doanh c6 hiéu qua thi doanh nghiép mai thuc su ton tai va phat trién, qua d6 tién
hanh ma& rong quy mé san xuét, nang cao doi séng cua can b cdng nhan vién va tao
su phét trién viing chic cho doanh nghiép.

Phan tich hiéu qua kinh doanh 12 mot hoat dong c6 vai tro hét siac quan trong va
can thiét d6i véi cac doanh nghiép. Viéc hoan thanh hay khong hoan thanh dwoc ké
hoach kinh doanh da dé ra s& quyét dinh dén su song con cua doanh nghiép. Phan tich
hiéu qua hoat dong kinh doanh 12 viéc phan tich, danh gia giira két qua thuc hién duoc
s0 Vi ké hoach dé ra hodc véi tinh hinh thuc hién caa ky trude hoac céc chi tiéu binh
quan cung nganh. Cu thé I1a phan tich hiéu qua st dung tai san, hiéu qua s dung
ngudn von, hiéu qua st dung chi phi, hiéu qua sir dung lao dong. Viéc phan tich gitp
cho nha quan 1y nam bét duoc tinh hinh thuc trang cua doanh nghiép, thiy dwoc mat
manh dé phét huy, mat yéu dé khic phuc va tim ra bién phap nham nang cao hiéu qua
kinh doanh cho doanh nghiép.

Tuy nhién, trong qué trinh thyc tap tai Tram nghién Pha Hitu — Cong ty Co
phan Xi mang Ha Tién 1 em nhan thay rang hiéu qua kinh doanh cua cong ty con chua
cao, cu thé 1a hiéu suat sir dung hang ton kho con thap va chua tan dung dugc don bay
tai chinh. Vi vay, viéc phan tich hiéu qua kinh doanh tai céng ty 1a hét stc quan trong
va can thiét. Thong qua viéc phan tich hiéu qua kinh doanh, s& gitip cho cong ty danh
gia duoc hoat dong kinh doanh mét cach cu thé thong qua cac chi tiéu duoc phan tich,
xéac dinh dugc nguyén nhan, ngudn gdc ciaa quéa trinh phat sinh, phét hién va khai thac
ngudn lyc tiém tang cua cong ty. Qua d6 dua ra nhitng giai phap dé khic phuc nhiing
kho khian ma cong ty dang gip phai. Dé tir d6 cac nha quan tri c6 thé dua ra cac chién
lugc kinh doanh ¢ hiéu qua hon, lam sao mang lai cho cong ty minh dat duoc lgi
nhuan cao nhat véi phi ton thap nhat. Boi vay, viéc phan tich hiéu qua kinh doanh c6 y
nghia rat 16n d6i voi mdi doanh nghiép.
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Tram nghién Pht Hitu — Cong ty C6 phan Xi miang Ha Tién 1 chuyén cung cip
xi ming va cac san pham tir xi mang; vat liéu xay dung, cac san pham phuc vu xay
dung va cong nghiép; nguyén vat liéu, vat tu thiét bi phuc vu san xuét xi ming va cac
loai vat liéu xay dung khac. Vi vay viéc phan tich hiéu qua kinh doanh cua cong ty la
mét hoat dong vo clng can thiét. Nhan thay rd vai trd va vi tri quan trong cia van dé
trén, trong thoi gian tim hiéu, thuc tap tai Tram nghién Pha Hiru — Céng ty C6 phan Xi
méang Ha Tién 1, em da lya chon dé tai “Phan tich higu qud kinh doanh ciia Trgm
nghién Phi Héitu — Cong ty Cé phdn Xi méing Ha Tién 1~ dé lam dé tai Khoa luan tot
nghiép.

2. Muc tiéu nghién ciru

Phan tich hiéu qua kinh doanh cia Tram nghién Phi Hitu — Cong ty C6 phan Xi
miang Ha Tién 1 nham danh gia nhitng diém manh, diém yéu cua cong ty dé tim ra
nguyén nhan va giai phap nham khac phuc nhiing han ché va nang cao hiéu qua kinh
doanh cua cong ty trong tuong lai. Muc tiéu cu thé 1a:

Thet nhdt, hé thong hda co sa Iy luan vé hiéu qua kinh doanh va phan tich hiéu
qua hoat dong kinh doanh trong céc doanh nghiép.

Thiz hai, phan tich, danh giad thyc trang vé hiéu qua kinh doanh cua Tram
nghién Pha Hitu — Cong ty Co phan Xi mang Ha Tién 1 qua cic nim gan day, tir d6
cho thay nhitng mit ma cong ty di dat dugc cling nhu nhitng han ché va nguyén nhan
cta nhitng han ché do.

Thet ba, dé xuat mot sb giai phap nham gép phan nang cao hiéu qua hoat dong
kinh doanh cua cong ty trong nhitng nam tai.

3. i twong va pham vi nghién ciu

Déi twong nghién cibu: Phan tich hiéu qua kinh doanh cua Tram nghién Pha

Hitu — Cong ty C6 phan Xi ming Ha Tién 1.
Pham vi nghién ciu:

Vé khdng gian: Tram nghién Phli Htu — Cong ty C6 phan Xi mang Ha Tién 1.

Vé thoi gian: Sé liéu phan tich cua dé tai trong khoang thoi gian tir nim 2019
dén nam 2021.

4. Phwong phap nghién ciru
- Phuong phap thu thap va xir ly sé liéu cac bao céo tai chinh cua cdng ty tir cac
phong, ban trong cong ty nhu phong K¢é toan, phong Tong hop, phong Ky thuat.
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- Phuong phap phén tich sd liéu nhu cic phuwong phap: phuong phap so sanh,
phuong phap loai trir, phuong phap Dupont, phuong phap chi tiét, phuong phép lién
hé can d6i va cac phuong phéap khéc.
- Ngoai ra con c6 cac phwong phap quan sat va phong van.

5. Két cAu caa dé tai nghién ciu

Ngoai phan mé dau, khéa luan tét nghiép bao gom 3 chuong:

Chirong 1: Co s& ly luan vé phan tich hiéu qua kinh doanh trong doanh nghiép.

Chirong 2: Phan tich thuc trang hiéu qua kinh doanh caa Tram nghién Pha Hitu
— C6ng ty C6 phan Xi ming Ha Tién 1.

Chirong 3: Nhan xét va giai phap nham nang cao hiéu qua kinh doanh cia Tram
nghién Phi Hitu — Céng ty C6 phan Xi mang Ha Tién 1.

Trong qua trinh thyc tap tai Tram nghién Phu Hitu — Cong ty C6 phan Xi ming
Ha Tién 1, em da duoc su chi bao nhiét tinh cta cac anh chi phong ké toan cing su
gitip d tan tinh cta gido vién hudng dan PGS. TS. Tran Thi Cam Thanh dé em hoan
thanh Khoa ludn t6t nghiép ndy. Vi diéu kién thoi gian ¢ han, kién thirc con han ché
va kinh nghiém thyc té con yéu nén dé tai ndy khong tranh khoi nhing thiéu s6t, kinh
mong quy anh chi & Tram nghién Pha Hiru — Cong ty C6 phan Xi ming Ha Tién 1 va
quy thay c6 gop y dé dé tai cua em duoc dugc hoan thién hon.

Em xin ch&n thanh cam on!

Binh Dinh, ngay 30 thang 05 nam 2022

Sinh vién thuc hién

Hoang Y Duyén
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CHUONG 1: CO SO LY LUAN VE PHAN TiCH HIEU QUA
KINH DOANH TRONG DOANH NGHIEP

1.1. Khai niém vé hi¢u qua kinh doanh va phan tich hi¢u qua kinh doanh
1.1.1. Khdi ni¢gm va ban chét ciia hi¢u qud kinh doanh
1.1.1.1. Khdi niém vé hiéu qud kinh doanh

Trong cudn “Phén tich bao céo tai chinh” cua tac gia Nguyén Ngoc Quang noi
rang: hiéu qua kinh doanh cua doanh nghiép 1a mét chi tiéu kinh té tdng hop phan anh
trinh d6 str dung cac yéu té cua qué trinh san xuét. Hiéu qua kinh doanh con thé hién
su van dung khéo Iéo caa cac nha quan tri doanh nghiép gitra ly luan va thuc té nham
khai thac tdi da cac yéu té cua qua trinh san xuat nhu may moc thiét bi, nguyén vat
liéu, nhan cong dé nang cao loi nhuan. Vay “Hiéu qua kinh doanh 1a mét chi tiéu kinh
té tng hop phan anh trinh do st dung cac ngudn vat luc, tai chinh caa doanh nghiép
dé dat hiéu qua cao nhat trong diéu kién chi phi thap nhat” (Nguyén Ngoc Quang,
2019, tr.149).

Theo tac gia B4 Huyén Trang cho rang “Hiéu qua kinh doanh 13 mot pham tru
kinh té dugc biéu hién bang hé thdng chi tiéu kinh té dic trung thiét l1ap trén co sé so
sanh tuong quan gitta két qua dau ra voi chi phi hoic cac yéu té dau vao, qua d6 phan
anh trinh do sir dung chi phi hoic céc yéu té dau vao nham dat duoc két qua cao nhat
trong diéu kién két hop hai hoa gitra hiéu qua kinh té va hiéu qua xa hoi” (P& Huyén
Trang, 2012, tr.4,5).

Con theo tac gia Tran Thi Thu Phong thi lai dinh nghia vé hiéu qua kinh doanh
nhu sau: “Hiéu qua kinh doanh 1a mot pham trd kinh té, phan anh trinh do sir dung céc
nguon luc ciia DN vao kinh doanh sao cho hao phi ngudn lyc la thap nhat nhung loi
ich mang lai 1a cao nhét. Loi ich mang lai khdng chi cho ban than DN ma con cho ca
x& hoi” (Tran Thi Thu Phong, 2012, tr.6).

Nhu vay, tir cc khai niém néu trén em cho rang: “Hiéu qud kinh doanh & mgt
pham trd phan dnh trinh dg sir dung céc chi tiéu, cac nguon luc san c6 trong hoat
déng san xudt kinh doanh, dong thoi cho thdy trinh dg té chirc va quan ly cia DN
nham muc dich ha thap cé&c chi phi ¢ mizc thap nhdt va dong thoi dem lai loi nhudn
cao nhdt cho DN ciing nhir cho ca X3 héi”.

1.1.1.2. Ban chdt ciia hiéu qud kinh doanh

Moi hoat dong cua td chtc déu mong mudbn dat hiéu qua cao nhét trén tat ca
phuong di¢n kinh té, xa hoi va bao vé mdi truong. Hoat dong kinh doanh trong co ché

thi truong hidu qua cang doi hoi cap bach, vi né 1a dong luc thiic day cac doanh nghiép
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canh tranh va phét trién. Hiéu qua kinh doanh ciia cdc doanh nghiép chu yéu xét trén
cac phuong dién kinh té c6 quan hé v6i hiéu qua xa hoi va méi trudng.

Thuc chit cta hiéu qua kinh doanh 14 su so sanh giira két qua dau ra voi cac yéu
t6 dau vao ctia mot to chirc kinh té duge xét trong mot ky nhat dinh, tiy theo yéu cau
cua cac nha quan tri kinh doanh. Céc chi tiéu tai chinh phan anh hi€u qua kinh doanh
1a co s& khoa hoc dé dénh gia trinh d6 cla cac nha quan 1y, can cir dua ra quyét dinh
trong tuong lai. Song do chinh xac cua thong tin tir cac chi ti€u phan tich phu thudc

vao nguon sO li€u, thoi gian va khong gian phan tich.

Céc chi tiéu hiéu qua kinh doanh ¢ thé khai quat nhu sau (DS Huyén Trang va
Lé Mong Huyén, 2018):

- Su so sanh gitra két qua dau ra vdi yéu té dau vao dugce tinh theo cong thire 1:

Két qua daura

Hi¢u qua kinh doanh = —
Y¢éu to6 dau vao

- Hoac su so sanh giira yéu té dau vao voi két qua dau ra theo cong thic 2:

Yéu to dau vao

Hiéu qué kinh doanh = ; )
Két qua dau ra

O cong thire (1) cho thay két qua tinh dugc cang I6n chang to hiéu qua kinh
doanh cang cao va cong thirc (2) ching minh nguoc lai rang két qua tinh dugc cang
cao thi 1am cho hiéu qua kinh doanh cang thap. Trong phan tich hiéu qua kinh doanh,
két qua dau ra va yéu t6 dau vao co thé do bang thudc do hién vat, thude do gia tri tly
vao muc dich cta viéc phan tich. Dwa vao Béo céo két qua kinh doanh, cac chi tiéu két
qua dau ra bao gom: Tong doanh thu ban hang va cung cap dich vy, tong doanh thu
thuan, loi nhuan gop vé ban hang va cung cap dich vu, tong loi nhuan ké toan truéc
thué, loi nhuan sau thué. Dya vao Bang can d6i ké toan, céc chi tiéu yéu té dau vao
bao gom: Téng tai san binh quan, tdng ngudn vén chu so hitu binh quan, tong tai san
dai han binh quan, tong tai san ngin han binh quan. Hozc chi phi, gia vén hang ban,
chi phi hoat dong trén béo cao két qua hoat dong kinh doanh, ...

Coéng thirc 1 phan anh cir 1 dong chi phi dau vao (von, nhan cong, nguyén vat
liu, may moc thiét bi...) thi tao ra bao nhiéu dong két qua dau ra (doanh thu, loi
nhuan...) trong mot ky kinh doanh, chi tiéu nay cang cao chang to hi¢u qua kinh
doanh cua doanh nghiép cang tét. Cong thic 2 phan anh ctr 1 dong két qua dau ra nhu
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doanh thu, lgi nhuan, gia tri hang hoa,... thi cin bao nhiéu dong chi phi dau vio nhu
vén, nguyén vat lidu, nhan cong,... chi tiéu ndy cang thap thi hiéu qua kinh doanh
cang cao. C4c chi tiéu phan anh hiéu qua kinh doanh thuong thé hién mot ky phan tich,
do vay s liéu dung dé phan tich cac chi tiéu nay ciing 1a két qua caa mot ky phan tich.
Nhung tiy theo muc tiéu caa ky phan tich va sé liéu san cd, khi phan tich co thé tong
hop céc so liéu tir thdng tin ké toan tai chinh va ké toan quan tri dé cac chi tiéu phan
tich dam bao chinh xac va y nghia.

1.1.1.3. Phan logi hi¢u qua kinh doanh

Hiéu qua 1a mot pham tra rong 16n mang tinh tong hop. Vi vy, trong viéc tiép
can, phan tich va danh gia chi tiéu nay can nhan thac rd vé tinh da dang cua cac chi
tiéu hiéu qua va phan loai céc chi tiéu hiéu qua theo cac can cir sau:

Can cw vao ngi dung, tinh chdt cua cac két qua nham dap wng nhu cau da

dang cua muc tiéu, co hai loai hiéu qua:

- Hiéu qua kinh té&: 12 mdi quan hé giita hiéu qua kinh doanh va két qua dat
duogc so vai chi phi bé ra trong viée sir dung cac ngudn luc. Ttc hidu qua kinh té 13 tac
dong cua lao dong xa hoi da dat dugc trong qua trinh kinh doanh cling nhu qua trinh
tai tao trong viéc tao ra cua cai vat chét va cac dich vu.

- Cac hiéu qua khac: 1a hiéu qua xa hoi vé cai thién viéc lam, doi séng, bao vé
moi trudng cho dén cac mit vé chinh tri, an ninh, qudc phong.

Cin cir theo yéu cdu té chirc x& héi va té chirc quan Iy kinh té theo cdp qudn
ly trong nén kinh té quéc dén, ngwoi ta chia hi¢u qud thanh:

- Hiéu qua kinh té qudc dan

- Hiéu qua kinh té vung, dia phuong

- Hiéu qua kinh té xa hoi khac

- Hiéu qua kinh té ctia cac khu vuc phi san xuit nhu y té, gido duc
- Hiéu qua kinh té theo ngudn luc sir dung

Cin cir theo cac nguyén nhan, cac yéu té sdn xudt va cdc phwong hwéng tac
déng dén higu qud, ngwoi ta chia hiéu qud thanh:

- Hiéu qua st dung lao dong
- Hi€u qua su dung tai san
- Hi€u qua st dung chi phi nguén von

- Hiéu qua tuyét d6i



- Hiéu qua tuong dbi

Hiéu qua kinh té thé hién dic trung & mbi quan hé da dang giita luong két qua
va luong chi phi bo ra dé dat dugc két qua d6. Tuy theo thanh phan cia yéu t6 két qua
hay chi phi b6 ra va tiiy theo mdi quan hé gitra két qua va chi phi, ta c6 cac chi tiéu
hiéu qua khac nhau. Pé danh gia chinh xac co sé khoa hoc hiéu qua san xuat kinh
doanh, mot doanh nghiép bao gid ciing phai xay dung hé théng chi tiéu phu hop bao
gdm céc chi tiéu tong hop va cac chi tiéu chi tiét. Cac chi tiéu d6 phan anh dugc san
xudt, suat hao phi ciing nhu stc sinh loi cta timg yéu td, ting loai vén va phai théng

nhit v6i cong thirc danh gia hiéu qua chung.
1.1.2. Khdi qudt chung vé phan tich higu qud kinh doanh
1.1.2.1. Y nghia ciia phdn tich hiéu qua kinh doanh

HQKD la mdi quan tdm hang dau cua cac nha kinh té, vi vay viéc phan tich
HQKD Ia hét sirc can thiét. Phan tich HQKD la viéc xem xét, dbi chiéu, so sanh va
danh gia HQKD cua DN qua cac chi tiéu hiéu qua gitra hién tai va qua kha caa DN,
gitra hiéu qua caa DN minh véi céc hiéu qua ctaa cac DN khac trong cung nganh, cung
linh vyc, c4c thong tin tir viéc phan tich HQKD cua doanh nghiép s& gilp cho céac doi
tugng c6 co s khoa hoc dua ra cac quyét dinh cua minh.

Déi véi cac nha qudn ly doanh nghiép

Thong tin vé HQKD sé& gilp ho danh gid dung dan vé hiéu qua sir dung céc
ngudn luc cia DN nhu hiéu qua sir dung tai san, hiéu qua si dyung von, hiéu qua st
dung chi phi, danh gia xem viéc sir dung cac ngudn luc c6 hop ly, tiét kiém va hiéu
qua hay khéng. Phan tich HQKD con giup c&c nha quan ly danh gia trinh d9, nang luc
quan ly va kha niang khai thac cac ngudn luc ciia don vi minh. Qua viéc phan tich céac
chi titu HQKD, nha quan ly s& thay duoc cac nguyén nhan va nhan té tac dong dén
HQKD tir 6 khic phuc nhitng han ché, phat huy va khai thac téi da cac tiém ning cua
cac ngudn lyc san xuat dé dem lai lgi ich cao nhat cho doanh nghiép va qua do sé& lam
gia tang gia tri cho doanh nghiép.

Do\ Voi cdac nha dau tw, co dong

Thong tin v& HQKD 1 cin clr quan trong dé ho dwa ra quyét dinh dau tu. La
nhitg nguodi gop von vao DN, loi ich va rui ro cta cac nha dau tu, cic co dong gin
lién v&i két qua kinh doanh ctiia DN. Do vay, nhitng thong tin vé kha ning sinh 10i cta
DN, vé ¢ tic, loi nhuan dugc chia, vé hiéu qua st dung von, vé kha nang tang truéng

va bao toan phan vén ctia ho di gbp vao DN 1a nhitng thong tin ma bat ky nha dau tu
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nao ciling khong thé bo qua. Phan tich HQKD ddi v6i nha dau tu 1a dé danh gia DN va
wdc doan gia tri co phiéu nham tim kiém thong tin cho cac quyét dinh dau tu.

Déi véi cac nha cung cdp tin dung, nha cho vay

Thong tin vé HQKD rat can thiét. Khi di vay, ho phai biét chac dugc kha ning
hoan tra tién vay cua DN. Trong d6, d6i voi nhitng khoan vay ngan han, nha cung cip
tin dung ngén han dac biét quan tam dén kha nang thanh toan ngay cia DN. Noi khac
di 1a kha ning tng phé cua DN khi no vay dén han tra. Nhung ddi véi cac khoan vay
dai han, nha cung cip tin dung dai han phai tin chic kha ning hoan tra cia DN ma kha
ning hoan tra vén va tra 13i lai tuy thudc vao kha ning sinh 16i. Do vay, khi cho vay
dai han thi viéc phan tich va danh gia HQKD, dac biét 1a kha nang sinh 101 cia doanh

nghiép di vay la hét sirc can thiét.
Déi Véi cdc co quan chike ning ciia Nha nwéc

Co quan thué, kiém toan Nha nudc, co quan thong ké thong qua chi tiéu phan
anh hiéu qua kinh doanh, hiéu qua s dung vén ngan sach dé kiém tra tinh hinh thuc
hién nghia vu cua doanh nghiép dbi véi ngan sach Nha nudc, thuc hién luat kinh
doanh, ché d6 tai chinh c6 ding khong, danh gia téc do ting trudong cua cac doanh
nghiép, cac nganh. Thong qua phan tich dé kién nghi v6i co quan chirc ning gdp phan
hoan thién ché d6 tai chinh nham thuc déy hoat dong kinh doanh phat trién.

Doi Véi ngwoi lao dong

Thu nhap chinh cua ho tir tién lvong dugc tra. Bén canh thu nhap tr tién luwong,
mot s6 lao dong con c6 mot phan vén gop nhat dinh trong DN. Vi vy, ngoai phan thu
nhap tu tién lvong duoc tra ho con co tién loi duge chia. Ca hai khoan thu nhap nhap
nay phu thudc vao két qua hoat dong san xuat — kinh doanh ctia DN. Do vdy, phan tich
HQKD sé& gitip ho hiéu dugc thuc chat HQKD ctia DN nhu thé nao, tiém ning phat
trién ctia DN tir d6 xé4c dinh tim ly on dinh va yén tam dbc stre vao hoat dong san XUAt
— kinh doanh ctia DN tuy theo cong viéc dugc phan cong.

Hién nay, v6i su khan hiém vé ngudn tai nguyén thién nhién cung voi sy van
dong da dang, phirc tap cua co ché thi truong din dén su canh tranh gay git giita cac
DN, gop phan thiic day su tién bd ctia cac DN ca vé chiéu rong 1n chiéu sau. Do viy,
dé ton tai va phat trién DN phai xac dinh cho minh phuong thirc hoat dong riéng, xiy
dung cac phuong an kinh doanh phu hop va co6 hiéu qua. Viéc nang cao HQKD la vo

cung quan trong trong co ché thi truong.
1.1.2.2. Nhiém vu cua phdn tich hiéu qua kinh doanh

Xuat phat tir muc tiéu va nhu cdu quan tri cia nha quan 1y, khi phan tich hiéu
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qué kinh doanh can phai xy dung hé thong chi tiéu phi hgp nhim cung cp thong tin
chinh x4c va hitu ich cho timg ddi tugng dé dua ra cic quyét dinh phu hop (Pham
Thién Hong Vi, 2007, tr.9).

Thi nhdt, kiém tra va danh gid két qua hoat déng kinh doanh théng qua cdc chi
tiéu kinh té da xdy dung.

Nhiém vu trudc tién cia phén tich 13 ddnh gia va kiém tra khai quét giira két
qua dat dugc so voi muc tiéu ké hoach, du toan, dinh mutrc da dat ra dé khéng dinh tinh
dung din va khoa hoc cua chi tiéu xay dung, trén mot sé mit chii yéu cua qua trinh
hoat dong kinh doanh. Ngoai quéa trinh danh gia trén phan tich con xem xét danh gia
tinh hinh chdp hanh cac quy dinh, cac thé 1¢ thanh toan trén co sd ton trong phap luat
cia Nha nudc ban hanh va luat trong kinh doanh quédc té. Thong qua qué trinh kiém
tra, danh gia, nguoi ta c¢6 co so, dinh hudng dé nghién ciru sau hon & cac budc sau

nham lam rd cac van dé ma doanh nghi¢p can quan tam.

Thir hai, xdc dinh cdac nhdn to anh huong cua cac chi tiéu va tim nguyén nhan

gay nén cdac mirc do anh huwong do.

Su bién ddng cua chi ti€u la do anh hudng truc ti€p cia cac nhan td gy nén, do
dé phai xac dinh tri sO cua cdc nhan t6 va tim nguyén nhan gay nén bién dong cua tri
s0 nhan to do.

Thir ba, dé xuat cac giai phap nham khai thac tiéem nang va khdac phuc nhitng

t6n tai yéu kém ciia qud trinh hoat dong kinh doanh.

Phén tich hoat dong kinh doanh khong chi danh gia két qua chung, ma ciing
khong chi dirng lai ¢ chd xac dinh nhéan té va tim nguyén nhan, ma tir co s nhan thuc
d6 phat hién cac tiém nang can phai khai thac va nhimg chd con ton tai yéu kém nham

dé xuat giai phap phat huy thé manh va khic phuc nhiing ton tai yéu kém ciia DN.
Thur tu, xay dung phwong an kinh doanh can cwr vao muc tiéu da dinh

Qua trinh kiém tra va danh gia két qua hoat dong kinh doanh 13 dé nhan biét
tién d6 thuc hién va nhitng nguyén nhan sai 1éch xay ra, ngoai ra con giup cho doanh
nghiép phat hién nhitng thay d6i c6 thé xay ra tiép theo. Néu nhu kiém tra va danh gia
dung din, nd c6 tac dung gitp cho doanh nghiép diéu chinh ké hoach va dé ra cac giai

phap tién hanh trong tuong lai.
1.1.2.3. Nguon tdi liéu sir dung trong phan tich hiéu qua kinh doanh

- Bao cao tai chinh
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Phén tich hiéu qua kinh doanh cua doanh nghiép thuong duoc phan tich thong
qua Viéc phén tich bao cdo tai chinh, qua d6 ngudi sir dung théng tin c6 thé danh gia
tiém nang ciing nhu nhiing rii ro trong tuong lai ciia doanh nghiép. Thong thuong khi
phan tich hiéu qua kinh doanh ta ding nhirng tai liéu sau (B4 Huyén Trang va L&
Mong Huyén, 2018).

Bdng cin déi ké toan: Bang can d6i ké toan 1a mot bao céo tai chinh tong hop,
phan anh tong quat tinh hinh tai san va ngudn vén hinh thanh nén tai san caa doanh
nghiép dudi hinh théi tién té tai mot thoi diém nhét dinh.

Phan tai san cua bang can dbi ké toan phan &nh toan bo gia tri tai san hién c6
ciia DN tai thoi diém lap bao cao theo co ciu tai san va hinh thac ton tai trong qué
trinh kinh doanh cua DN. Céc loai tai san duoc sap xép theo tinh thanh khoan giam
dan.

Ba&o cao két qud hoat dgng kinh doanh: Bao cao két qua hoat dong kinh doanh
la b4o céo tai chinh tong hop, phan anh tong quét tinh hinh va két qua kinh doanh cua
doanh nghiép trong mot thoi ky (quy, nim) bao gdm két qua hoat dong ban hang va
cung cap dich vuy, hoat dong tai chinh va hoat dong khéc.

Béo céo két qua kinh doanh c6 y nghia quan trong trong viéc danh gia hiéu qua
kinh doanh va cdng tac quan ly hoat dong kinh doanh cta doanh nghiép. Théng qua
bo c4o két qua hoat dong kinh doanh cd thé kiém tra tinh hinh thuc hién ké hoach thu
nhap, chi phi, két qua ting loai hoat dong ciing nhu két qua chung cua toan doanh
nghiép, co thé danh gia hiéu qua va kha ning cua doanh nghiép, dong thoi danh gia
tinh hinh thyc hién nghia vu voi Nha nude vé thué va cac khoan phai nop khac, qua do
danh gia phan nao tinh hinh thanh toan caa doanh nghiép.

Bdo cdo Iwu chuyén tién té: Bao cdo luu chuyén tién té 1a bdo céo tai chinh
téng hop phan &nh cac bién dong ludng tién ciia DN. Bao cao luu chuyén tién té co tac
dung quan trong trong viéc phan tich va danh gia kha ning thanh toan, kha ning dau
tur, kha ning tao ra tién ciing nhu viéc giai quyét cac méi quan hé tai chinh trong DN.

Bdn thuyét minh b&o céo tai chinh: Ban thuyét minh bao céo tai chinh 1a béo
cao tai chinh tong hop dung dé md ta mang tinh chat twong thuat hoic phan tich chi
tiét cac thong tin sb liéu da dugc trinh bay trong cac bao co tai chinh khac cling nhu

cac thdng tin can thiét khac theo yéu cau cua chuan muyc ké toan cu thé.

- C4c ngudn tai liéu khac
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Ngoai cac thdng tin tir bao cao tai chinh, phéan tich hiéu qua kinh doanh con su
dung rat nghiéu ngudn thong tin khac nhu (P& Huyén Trang va Lé Maong Huyén,
2018)

Thiz nhdt, thong tin lién quan dén tinh hinh kinh té: hoat dong kinh doanh cua
DN chiu tac dong bai nhiéu nhan té thudc moi truong vi mé nén phan tich hiéu qua
kinh doanh can dit trong béi canh chung caa nén kinh té trong nudc va nén kinh té
trong khu vuc. Két hop nhirng thdng tin ndy sé danh gia diy da hon tinh hinh hoat
dong kinh doanh va nhirng du bao nguy co, co hoi ddi véi hoat dong cua DN.

The hai, théng tin theo nganh: ngoai nhiing théng tin vé moéi trudng vi mé,
nhitng thong tin lién quan dén nganh, lién quan dén nhitng linh vuc kinh doanh ciing
duoc chl trong: mirc ¢ va yéu cau cong nghé cua nganh, mic 6 canh tranh va quy
mo cua thi treong, nhip dé va xu hudng cua nganh. Nhitng thong tin trén s¢ lam rd noi
dung cua cac chi tiéu tai chinh trong tirng nganh, linh vuc kinh doanh, danh gia rui ro
kinh doanh cua doanh nghiép.

Thet ba, thdng tin vé dic diém hoat dong cia doanh nghiép: do mdi DN c¢6
nhitng dac diém riéng trong t6 chirc san xuat kinh doanh va trong phuong hudng hoat
dong nén dé danh gia hop ly tinh hinh tai chinh, nha phan tich can nghién ctu k¥
ludng dic diém hoat dong cia doanh nghiép.

1.2. Phwong phap phan tich hiéu qua kinh doanh

Khi phén tich hiéu qua hoat dong kinh doanh, ta thuong su dung cac phuong
phap nhu: Phuong phép so sanh, phuong phéap chi tiét, phuong phéap loai trir, phuong
phap lién hé can ddi, phuong phap Dupont va mot s6 phuong phéap khéc.

1.2.1. Phuwong phap so sanh

Phuong phép so sanh 1a phuong phap duoc st dung rong réi, pho bién trong
phan tich kinh t& n6i chung va phan tich HQKD néi riéng. Muc dich cta so sanh la
lam rd sy khac biét hay nhitng dic trung riéng von ¢ caa dbi tugng nghién ciu; tir do,
gitip cho cac ddi twong quan tdm cé can ctr dé dé ra quyét dinh lua chon. Khi sir dung
phuong phap so sanh, cic nha phan tich thuong chd y mot sé van dé:

Thez nhdt, vé dieu kién so sanh

Pé ¢ thé so sanh duoc doi hoi chi tieu nghién ciru dugc phai dam bao thong
nhat vé noi dung kinh té, théng nhat vé phuong phép tinh toan, thong nhat vé thoi gian
va don vi do luong.

Thet hai, xdc dinh goc so sénh



12

Géc so sanh duoc lya chon c6 thé 1a gbc vé khong gian hay thoi gian, tuy thuoc
vao muc dich phén tich. V& khong gian, c6 thé so sanh don vi ndy véi don vi khac, bo
phan nay véi b phan khac, khu vuc nay véi khu vuc khéc, ... Viéc so sanh vé khong
gian thuong duoc sir dung khi can xac dinh vi tri, HQKD hién tai ctia DN so voi dbi
thii canh tranh, so vai sb binh quan nganh, binh quan khu vuyc, ... Khi so sanh vé mit
khong gian, diém gdc va diém phan tich c6 thé dbi chd cho nhau ma khong anh hudng
dén két luan phan tich. V& thoi gian, gbc so sanh duoc lua chon 1 céc ky da qua (ky
trude, nam trude) hay ké hoach, dy toan. Cu thé:

- Khi x4c dinh xu huéng va téc do phéat trién caa chi tiéu phan tich, gc so sanh
duoc xac dinh 12 tri s6 cua chi tiéu phan tich ¢ ky trudc hodc hang loat ky truée (ndm
truéc). LUc ndy sé so sanh tri s6 chi tiéu giira ky phan tich vai tri s6 chi tiéu & cac ky
g6c khéac nhau;

- Khi d4nh gia tinh hinh thyc hién muc tiéu, nhiém vu dat ra, goc so sanh 1a tri
s6 ké hoach cua chi tiéu phan tich. Khi d6, tién hanh so sanh giira tri s6 thyuc té véi tri
s6 ké hoach cua chi tiéu nghién cuu.

Ther ba, vé ky thudt so sanh

Céc dang so sanh thuong duoc st dung trong phan tich 12 so sanh bang sé tuyét
dbi, so sanh bang sé twong ddi va so sanh véi sb binh quan.

- So sanh bang s tuyét déi: phan anh qui md cua chi tiéu nghién ciru nén khi so
sanh bang s tuyét d6i, cac nha phan tich sé& thiy ré duoc su bién dong vé qui mo cua
chi tiéu nghién ctu gitra ky phan tich voi ky goc.

- So sénh bang sb twong ddi: khac véi sé tuyét doi, khi so sanh bang sb twong
dbi, cac nha quan Iy s& nam dugc két cau, mdi quan hé, toc do phét trién, mic d6 phod
bién va xu hudéng bién dong cua céc chi tiéu kinh té. Trong phan tich HQKD, céc nha
phan tich thudng sir dung céc loai sb tuong di sau:

So twong doi dong thai: dung dé phan anh nhip d6 bién dong hay téc do ting
truong cua chi tiéu va thudng dung dudi dang sé twong déi dinh gbe [cé dinh ky gbc:
yily0 (i = 1, n)] va s twong dbi lién hoan [thay ddi ky goc: y (i + 1)/yi (i = 1, n)].

So twong doi ké hoach: sb twong ddi ké hoach phan anh muac do, nhiém vu ma
DN can phai thuc hién trong ky trén mét sé chi tiéu nhat dinh.

S6 twong ddi phan anh muac do thuc hién: dung dé danh gia mirc d6 thuc hién
trong ky cua DN dat bao nhiéu phan so vai gbc. Sé twong d6i phan anh muac do thyuc
hién c6 thé sir dung duéi chi s6 hay ty 1& va dugce tinh nhu sau:
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Chi s6 (ty le %) thuc hi¢n Tri s6 chi tiéu thie hién
so voi goc cua chi tiéu = x 100
nghién ciiu Tri s chi tiéu goc

So sanh véi sé binh quan: khac véi viéc so sanh bang s tuyét dbi va sb twong
dbi, so sanh bang sé binh quan s& cho thay mac d6 ma don vi dat dugc so véi binh
quan chung caa tong thé, cua nganh, cia khu vuc. Qua do, cac nha quan 1y xac dinh
duoc vi tri hién tai caa DN (tién tién, trung binh hay yéu kém).

1.2.2. Phwong phdp chi tiét

Phuong phép chi tiét dugc ap dung dwa trén dic diém cua nhitng yéu té ciu
thanh nén d6i tuong nghién ciru, khi ddi tugng phan tich dugc chi tiét hoa cang cao thi
tinh chinh xéac cua két qua phan tich cang tét. M&i mot déi twong phan tich kinh doanh
déu cd thé duoc chi tiét theo chiéu huéng khac nhau, chang han (P Huyén Trang va
Lé Mong Huyén, 2018; B3 Huyén Trang, 2012):

~ Chi tiét theo bo phan cau thanh chi tiéu: Cach chi tiét nay s& gitp cho nha phan
tich biét chi tiéu phan tich duoc cau thanh tir nhitng yéu té nao, mdi yéu té dong gop
dén két qua chung ra sao, tir d6 c6 cac bién phap twong tng voi timg yéu t. Chi tiét
nhu vay s& gitp DN c6 dugc nhitng bién phap sat nhat vai thyc té kinh doanh.

~ Chi tiét theo thoi gian: Cac két qua kinh doanh bao gio ciing 13 mot qua trinh
trong timg khoang thdi gian nhat dinh. Mdi khoang thdi gian khac nhau cé nhiing
nguyén nhan tac dong khong gidng nhau. Viéc chi tiét nay giup ta danh gia chinh xac
va ding dan két qua kinh doanh, tir d6 lya chon dwgc nhitng quyét sach phu hop cho
tung giai doan.

~ Chi tiét theo dija diém va pham vi kinh doanh: Pé chi tiét theo cach ndy, can
dua vao dic diém két qua hoat dong kinh doanh do nhiéu bd phan, theo pham vi va dia
diém phat sinh khac nhau tao nén. Chi tiét chi tiéu phén tich theo hudng ndy, nha quan
1y doanh nghiép cé thé nhan thiy kha ning ciing nhu nhitng yéu kém cua timg bod
phan, tirng pham vi hoat dong, ttr do s€ c6 nhitng quyét dinh dung nham khai thac cac
mit manh ciing nhu khic phuc cac mit yéu kém trong timg bd phan va pham vi hoat

dong khac nhau.
1.2.3. Phwong phap logi trir

Phuong phép loai trir dwoc tién hanh bing cach gia dinh khi mot nhan té tac
dong dén d6i twong phan tich thi cac nhan té con lai khong tac dong tic 14, dé nghién
ctru anh hudng ciia mot nhan t6 nao dé phai loai trir anh huéng cua cac nhan td con lai
bang cach dit ddi twong phan tich vao cac truong hop gia dinh khac nhau dé xac dinh
anh huong cua cac nhan té dén su bién dong cua chi tiéu nghién ctru. Dé cé thé st
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dung phuong phap loai trir trong phan tich hiéu qua kinh doanh can dam bao nhitng
yéu cau sau day (Pd Huyén Trang, 2012):

Thet nhdt, d6i tugng phan tich phai c6 mdi quan hé vai cac nhan té theo mot
phuong trinh toan hoc & hai dang — dang tich va dang thuong;

Thiz hai, trong phuong trinh d6, cic nhan té dugc sip xép theo trinh ty tir nhan
t6 s6 luong dén nhan té chat luong; nhan t6 tong thé trude, nhan té chi tiét sau;

Thet ba, trinh ty xac dinh mic d6 anh huéng cua tirng nhan té duoc thuc hién
theo dting trinh tir cac nhan t6 theo quy dinh da sip xép bang cach thay thé lan luot,
tire 12 khi thay thé nhan té dau tién thi phai ¢ dinh nhan té con lai ¢ ky gbc, khi thay
thé nhan té tiép theo thi phai c6 dinh nhan té da thay thé trude d6 o ky phan tich;

Thir tw, dé xac dinh mac d6 anh huong cu thé cua ting nhan té dén chi tiéu
phan tich, ta tién hanh thay thé cac nhan t6 & ky phan tich d6 vao nhan té ky géc, cd
dinh cac nhan t6 khac roi tinh lai két qua cta chi tiéu phan tich. Sau d6, dem két qua
nay so sanh véi két qua cua chi tiéu & budc so sanh lién truéc, chénh léch nay chinh 1a
muc d6 anh hudng cua nhan to vira thay thé dén chi tiéu phan tich;

Cudi cling, can tong hop muac do anh huéng caa tat ca cac nhan té dén chi tiéu
phan tich, can dam bao rang, tong mac anh hwong caa cac nhan té phai dung bang
muc bién dong tuyét doi cia chi tiéu phan tich gitra ky phan tich va ky géc.

Trong thyc té, phuong phap loai trir duoc sir dung trong phén tich hiéu qua hoat
dong kinh doanh bao gom hai phuong phép co ban, d6 1a: phuong phép thay thé lién
hoan va phuong phap sé chénh léch.

Phwong phap thay thé lién hoan
Phwong phdp thuc hién:
~ Goi Q la d6i tuong phan tich.
~ a, b, ¢ la cac nhan t6 anh huong dén ddi twong phan tich.
~ Ky ké hoach dugc ky hiéu 12 0 va ky thuc hién duoc ky higu 13 1.
Chi tiéu Q va cac nhan té a, b, ¢ lién hé véi nhau qua phuong trinh dang tich,
Tacé:Q=abc
- Ky thuc hién: Q1 = a1 by c1
~ Ky ké hoach: Qo = a0 bo Co
Vay chénh léch giita ky thuc hién so véi ky ké hoach s& 1a: AQ = Q1 — Qo
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Str dung phuong phép thay thé lién hoan dé xac dinh mirc do anh huong cua
tirng nhan té dén d6i tuong phan tich:

Xac dinh murc d¢ anh huong cua nhan tb a:
/A\Qa=a1 bo Co-aoboco

Xac dinh murc d¢ anh huong cua nhan t6 b:
/AQp=a1 b1 co-a1boco

Xéc dinh mure do anh hudng cua nhan to c:

AQc=aibic1-a1bico

Tong hop murc d6 anh hudng clia cac nhan t6 dén ddi tuong phan tich ta co:
AQ=AQa+ AQy+ AQc =a1bici-aoboco
Phwong phap s6 chénh léch
Phuong phap sé chénh léch duoc xem 4 hinh thirc rat gon cua phuong phép
thay thé lién hoan. Vé nguyén tic, phwong phép nay ton trong day du cac budc tién
hanh nhu phuong phép thay thé lién hoan nhung chi khac & chd chi rd muc do chénh
léch giita ky phan tich véi ky goc cua tirng nhan té dé xac dinh mtc d anh huong cua
nhan té d6 dén chi tiéu phan tich.
Ciing str dung nhitng gia thiét & trén, phuong phap nay duoc thyc hién nhu sau:
Cheénh léch gizza ky thiee hién so véi ky ké hoach la: AO = 01— Qo
Sir dung phwong phdp sé chénh léch dé xdc dinh mirc dg anh heong cia tirng
nhdn té dén doi twong phan tich:

Xéc dinh muc @6 anh hudng cua nhan to a:

AQa = (a1 - ao) bo Co

Xéc dinh muc do anh hudng cua nhan td b:

AQp = az (b1 - bo) co

Xéc dinh mue d6 anh hudng ctia nhan to c:

A Q¢ =a1 b1 (c1 - co)

Téng hop mirc d6 anh hudng cta cac nhan t6 dén ddi twong phan tich ta c6:

AQ=AQa+ AQp+ AQc =a1bici-aoboco

Néu céc nhan té c6 quan hé tich sé véi dbi twong phan tich, thi viéc s dung
phuong phép sé chénh léch trong qué trinh phan tich khdng nhitng s& tiét kiém thoi
gian hon ma con dam bao mic do chi tiét héa cua quéa trinh phan tich 1a tét hon so voi
phuong phép thay thé lién hoan.
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1.2.4. Phwong phdp lién hé cén doi

Quié trinh hoat dong san xuat kinh doanh caa DN hinh thanh nhiéu méi quan hé
can ddi vé luong giita hai mat cia cac yéu t va qua trinh kinh doanh nhu: quan hé can
ddi gitr tong sb tai san va téng s6 ngudn hinh thanh tai san; gitta thu, chi va két qua;
gitra s6 du dau ky va sb phat sinh ting trong ky véi s6 du cudi ki va sé phat sinh giam
trong Ki caa cac doi tugng; ... Cac mdi quan hé can doi nay néu dugc dam bao s& phan
4nh mot phan hoat dong san xuit kinh doanh cua DN dang dién ra déu din va bén
viing.

Dé 4p dung phuong phap lién hé can ddi, nha phan tich thuong 1ap bang sé lidu
theo tinh can d6i cua hién tuong kinh té can phan tich, c6 thé két hop thém cac phuong
phap phan tich khac nhu phuong phap chi tiét, phuong phap so sanh, ... Bang can doi
gom hai hé thng chi tiéu ¢ quan hé truc tiép véi nhau vé mat noi dung va duoc trinh
bay dudi dang mot biéu thic kinh té nhat dinh. Néu cé sy thay doi cia mot thanh phan
trong hé thong chi tiéu d6 s& dan dén su thay d6i cuia mot hay mot sb thanh phan khéac
c6 lién quan va viéc quy dinh trat ty sap xép cua cac nhan t anh huong dén dbi tuong
nghién ctru 1a diéu khdng can thiét.

Phuong phép lién hé can ddi 1a phwong phap mo ta va phan tich cac hién tuong
kinh t& khi ma giita chdng ton tai méi quan hé can bang, cé thé néi rang méi quan hé
can dbi dya trén co so la can bang vé lugng gitra hai mat cia yéu to va qua trinh san
xuat kinh doanh. Dya vao méi quan hé can ddi nay, nha phan tich s& xac dinh duoc
anh huong cua cac nhan to dén su bién dong cua chi tiéu phan anh dbi tugng phan tich
(B4 Huyeén Trang va Lé Mong Huyeén, 2018; B4 Huyén Trang, 2012).

1.2.5. Phuwong phap Dupont

Phuong phéap Dupont 12 phuong phép phan tich dua trén méi quan hé tac dong
qua lai cua cé4c chi tiéu tai chinh, tir d6 bién doi mot chi tiéu thanh mot ham sé Vi
nhiéu bién sé 1a cac chi tiéu tai chinh khac. Chang han tach chi tiéu “Swc sinh 10i cua
tai san” (ROA), “Stc sinh 10i caa vén chi s¢ hitu” (ROE) thanh nhitng bo phan c6 lién
hé véi nhau dé danh gia tac dong cua tirng bo phan I8n két qua sau cing bang cach st

dung cac phuong phap loai trir.
Vi du: Chi tiéu “Strc sinh 1oi cua tai san” c¢6 thé bién doi nhu sau:
LNST

ROA= —;
Tong tai san binh qudn

Nhan tir va mau sb vé6i ciing chi tiéu “Doanh thu thuan” ta dugc:
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DTT LNST

ROA= — x
Tong tai san binh qudan DITT

Hay:
ROA= HTS x ROS

Sau khi da xay dung duoc phuong trinh Dupont, ap dung phuong phép loai trur
c6 thé xac dinh duoc muc d6 anh huong cua ting chi tiéu Hrs va ROS dén sy bién
dong cua chi tiéu ROA nhu sau:

— Anh huong cua chi tiéu Hrs dén su bién dong cua ROA:
AROAy, . =(Hys;- Hysy)x ROS,,
— Anh huong cua chi tiéu ROS dén sy bién dong cua ROA:
AROApps= Hys; x (ROS;- ROS,)

Phuong phép phéan tich Dupont thuong dugc cac nha quan ly trong noi bo
doanh nghiép str dung dé c6 cai nhin cu thé va ra quyét dinh chinh xac nén cai thién
hoat dong kinh doanh tir bo phan nao dé dat duoc hiéu qua kinh doanh cao (B3 Huyén
Trang va L& Mong Huyén, 2018).

1.2.6. Mgt sé phwong phdp khdc

Ngoai cac phuong phap phan tich da duoc trinh bay trén day, chiing ta con c6
thé sir dung mot sd phuong phap khac nhu phuong phap md hinh kinh té lugng,
phuong phap dai sd, phuong phap d6 thi dé phan tich vé ddi tuong nghién cau cia
minh. Viéc sir dung phuong phép nao trong qua trinh phén tich con tuy thudc vao muc
dich va ngudn dit liéu phan tich.

C6 thé nhan thay, néu chi sir dung riéng 1é tirng phuwong phéap di trinh bay trén
thi chua thé danh gia duoc tat ca cac mat bién dong cua ddi twong phan tich. Do do,
khi phan tich nha phan tich thuang sir dung két hop nhiéu phwong phap phan tich ciing
mét lic. Chang han, két hop phuong phép so sénh véi phuong phap do thi, két hop
phuong phap phan tich loai trir voi phuong phap so sanh, ... Sir dung két hop céc
phuong phap 1a can thiét vi dbi tuong phan tich rat da dang, phong phd nén méi quan
hé gitra cac nhan té anh huong dén chi tiéu phan anh dbi tugng phan tich khéng phai
bao gid cling theo mot huéng hay ciing mét loai. Hon nita, néu khdng st dung két hop
nhiéu phuong phép phan tich véi nhau s& khé lam ndi bat dic trung cua ddi tugng
phan tich. Tuy nhién, khi két hop nhiéu phuong phéap phan tich can chl y bao dam céc
diéu kién ma ban than tirng phuong phap cu thé yéu cau nhu diéu kién so sanh, trat ty
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sap xép cac nhan td, méi quan hé giira cac nhan t6 véi chi tiéu phan anh d6i tugng
phan tich ... (Bd Huyén Trang va L& Mong Huyén, 2018).

1.3. Noi dung phan tich hiéu qua kinh doanh
1.3.1. Ddnh gid khdi qudt két qud kinh doanh

Théng qua phan tich, xem xét c4c thong tin do Bao cdo két qua hoat dong kinh
doanh cung cap dé cho nguoi st dung c6 cai nhin so bo vé cac hoat dong tiéu thy, hoat
dong dau tu tai chinh va con so bo phan tich - danh gia duoc hiéu qua kinh doanh
trong ky bang cach so sanh ky nay véi cac ky trude dé so sanh do ting, giam cua cac
chi tiéu trén Bao cao két qua kinh doanh dé biét dugc khéi quét tinh hinh cua doanh
nghiép (muc tiét kiém cua cac khoan chi phi, sy ting cua cac khoan doanh thu) nham
khai thac cac diém manh, khic phuc cac diém yéu trong hoat dong kinh doanh. Bang
thoi, gitip cho nguoi str dung bén ngoai c6 thé dua ra quyét dinh phi hop.

Viéc phan tich Bao céo két qua hoat dong kinh doanh duoc tién hanh kha don
gian, d& dang. Chinh vi vay, viéc phan tich dua vao Bao céo két qua hoat dong kinh
doanh dugc tién hanh kha phé bién trong thuc té.

Bang 1.1: Bang danh gia két qua hoat dong kinh doanh

Pon vi tinh: Bong

Chénh léch

CHITIEU Nim N Niam N+1
+/- %

Doanh thu ban hang va cung cap dich vu

2. Cac khoan giam trir doanh thu

Doanh thu thuan

Gia von hang ban

Doanh thu hoat dong tai chinh

3.
4.
5. Loi nhuan gop tir ban hang va cung cap dich vu
6.
7.

Chi phi tai chinh

- Trong d6 chi phi 1ai vay

8. Chi phi ban hang

9. Chi phi quan ly doanh nghiép

10. Loi nhuan thuan tir hoat dgng kinh doanh
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11. Thu nhap khac

12. Chi phi khéc

13. Lgi nhuan khac

14. Téng lgi nhuan ké toan trwéc thué

15. Chi phi thué thu nhap doanh nghiép hién hanh

16. Loi nhuan sau thué thu nhap doanh nghiép

(Nguon: Bé Huyen Trang va L& Méng Huyén)
1.3.2. Phan tich hiéu qud s dung tai san
C6 rat nhiéu chi tiéu phan tich, nhung tong quét va quan trong nhat trong phan
tich hiéu qua sir dung tai san cua doanh nghiép la chi tiéu ROA (Nguyén Vin Cong,
2017; P Huyeén Trang va Lé Mong Huyén, 2018):
Hiéu qua sir dung tong tai san:
DTT

Hiéu sudt s dung tong TS (Hpg)= —————— — (ldn)
Tong tai san binh qudn

Néu khong tinh dugc gia tri binh quan cua TS, c6 thé lay ngay gia tri & ky phan
tich. Qua chi tiéu nay, nha phan tich cé thé danh gia hiéu qua cia qua trinh quan ly va
su dung tai san cua DN.

Phan tich strc sinh lgi tai san (ROA):

LNTT (LNST)

Stec sinh lgi cia TS (ROA)= —————— -
Tong tai san binh qudn

x 100 (%)

Chi tiéu nay cho biét ctr 1 dong tai san binh quan dung vao hoat dong kinh
doanh cua doanh nghiép sé tao ra dugc bao nhiéu dong loi nhuan sau thué. Tri sé
cua chi tiéu nay cang cao chirng té doanh nghiép sur dung tai san cang hiéu qua.

Ngoai ra, can thiét phai phan tich cac nhan t6 anh huong dén ROA bang céch
sir dung phuong trinh Dupont két hop véi phuong phap loai trir thay rd anh huong
cua sy bién dong Hrs va ROS dén ROA.

DTT LNTT (LNST)
. _

ROA= =H;g x ROS

Téng tai san binh qudn DTT

Mic du, chi tiéu ROA phan anh mot cach tong hop vé hiéu qua sir dung tai san
cua doanh nghiép. Tuy nhién, chi tiéu nay chiu anh huéng caa cau tric ngudn von,
do d6 dé xac dinh hiéu qua kinh doanh trong diéu kién gia dinh doanh nghiép
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khoéng di vay (loai trir anh hudng cua cau tric ngudn von) nha phan tich cé thé sir
dung chi tiéu sau:

Siec sinh lgi kinh té (RE):
LNTT va ldi vay (EBIT,
RE— y (EBIT)

Tong tai san binh qudn

Chi tiéu nay khi phan tich thuong dugc cic nha phan tich so sanh véi lai suat
vay ngin hang dé ra quyét dinh c6 nén vay hay sir dung vén tu c6. Néu RE > r thi
doanh nghiép nén tiép nhan cac khoan vay va tao ra phan tich liiy cho chu sé hitu.
V& phia dau tu, chi tiéu nay 13 can cir dé xem c6 nén dau tu hay khéng.

Hiéu qua sir dung TSDH:

DTT

Hié it sir d TSDH (H =
leu suat su dung (Hrspr) Gia tri TSDH binh qudn

Hiéu suat sir dung TSCD:

DTT

Hiéu sudat sir TSCP (Hrscp)=
e suat s Hrsco) Gia tri con lai cua TSCD binh qudn

Toc dd luan chuyén TSNH:
Pé danh gia téc do luan chuyén TSNH (VLD) can tinh toan va so sanh cac chi

tiéu sau:

Hit it sib dung TSNH ()= DTT hodc gid von (vong)
feu sudt swdung TSNH/™ G tri TSNH bink quan © ¢

360
Thoi gian I vong quay TSNH (Nygy)= I (ngay/vong)

TSNH
Trong d6: néu ky hiéu V1, V2...Vn 1an luot & gia tri TSNH dugc lay & nhiéu
thoi diém khac nhau cuaa ky kinh doanh (phai lay nhiéu thoi diém méi dam bao tinh
chinh xé&c vi TSNH luan chuyén nhiéu lan trong 1 ky), ta co:

§V1+ Vot Vs 4.tV Vgt 1Vn

2
n-1
Cong thirc tinh binh quan nay ap dung cho tat ca cac loai TSNH. Néu khdng lay
duoc s6 liéu nhiéu ky thi c6 thé lay trung binh cua dau nim va cubi nim hoic cua
chinh ky phan tich. Néu chi tiéu hiéu suat TSNH ting thi twong (ng véi chi tiéu thoi
gian 1 vong quay TSNH s& giam, c6 nghia 1 toc d6 luan chuyén TSNH ting hay
doanh nghiép str dung TSNH hiéu qua (tiét kiém). Bén canh d6, nha phan tich sir dung

Gia tri TSNH binh quan=




21

phuong phép thay thé lién hoan dé danh gia anh huéng cuia TSNH va doanh thu dén
téc d6 luan chuyén TSNH thong qua phuong trinh sau:

360 x TSNH binh qudn
DIT

Néu str dung hiéu qua TSNH thi doanh nghép s& tiét kiém dwgc TSNH, nguoc
lai s& bi l1ang phi. Con sé tiét kiém hay lang phi duoc xac dinh nhu sau:
DTT; x (Nrsnui-Nrsnmo)
360

Néu tiét kiem thi con sé tinh ra la sé &m, 14ng phi thi con s6 tinh ra la s6 duong.

Thoi gian 1 vong quay TSNH (Nygyp)=

Gid tri TSNH tiét kiém hodc lang phi=

Nha phan tich tiép tuc tién hanh nhiing noi dung phan tich nhu vay déi véi hang
tén kho va khoan phai thu. Cu thé nhu sau:

M@t 1a tée d luan chuyén hang ton kho: dugc danh gia bang céch tinh toan
va so sanh hai chi tiéu sau:

Hidu sudt st dune HIK ) DT oG GVHB ‘
reu Suar st aung HIRZ™ Gig tri HTK binh qudn (ngay)
360
Thoi gian 1 vong quay HTK (Nyx)= (ngay/vong)

HHTK

Néu Hurx tang thi twong ang NuTk giam, c6 nghia 1a téc do luan chuyén hang
t6n kho cang nhanh chang to cong tac quan Ii hang tén kho tét. Bidu nay gop phan day
nhanh téc d6 luan chuyén TSNH dong thoi thé hién kha nang chuyén dbi hang ton kho
thanh tién hoac cac khoan phai thu cang Ion, dap ung tét hon nhu cau thanh toan no
ngan han caa doanh nghiép.

Hai 1a téc @9 luan chuyén khoan phai thu: duoc danh gia bang cach tinh va
so sanh hai chi tiéu sau:

Hiéu sudt sir dung khodn phdi thu

DTT (hodc DT ban chiu hoac DT ban chiu bao gém cd thué GTGT dau ra)

Hypr)= .
Hypr) Gia tri khoan phai thu binh quan (vong)

Thoi gian 1 vong quay khodn phdi thu hodc thoi gian thu tién ban hang (Nxpr)

360 o
= (ngay/vong)
Hypr

Néu Hker tang thi twong ang No phai thu giam, c6 nghia 1a toc d6 lubn chuyén
khoan phai thu cang nhanh chitng to cong tac quan li va thu hoi no caa doanh nghiép
c6 hiéu qua. Piéu nay da gop phan day nhanh tdc d6 luan chuyén TSNH, dong thoi thé
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hién kha ning chuyén d6i khoan phai thu thanh tién cang nhanh, gép phan dap {ng
nhu cau thanh toan no ngan han cua doanh nghiép.

Céc chi tiéu nay c6 thé tinh riéng cho tirng khoan muc phai thu ngan han, dai
han caa khach hang nhung can leu y phai lya chon chi tiéu & tir s6 cho phu hop.
1.3.3. Phan tich higu qud si dung nguén vén

C6 nhiéu chi tiéu phan tich, trong do6 céc chi tiéu danh gia hiéu qua sir dung von
chu sé hitu (dic biét 1a ROE) 1a dic biét quan trong va téng quat nhat dé danh gia
duoc hiéu qua tai chinh caa doanh nghiép (Nguyén Vin Céng, 2017; D& Huyén Trang
va L& Mong Huyén, 2018):

Hiéu qud sir dung von chii sé hivu:

Cong thuc xac dinh:

LNST
rc sinh lo'i cu H (ROE)= 100 (¢
Stec sinh loi ciia VCSH (ROE) VCSH binh qudn X (%)

Chi tiéu nay cho biét ctr 1 ddng VCSH dau tu sé mang cho doanh nghiép bao
nhiéu dong LNST. Chi tiéu nay cang cao, cang biéu hién xu hudng tich cuc. Chi tiéu
nay cang cao thudng gitip cho cac nha quan tri co thé huy dong von méi trén thi
truong tai chinh dé tai tro cho su ting truong cua doanh nghiép. Ngugc lai néu chi tiéu
nay nho va von chi s& hitu dudi mic vén diéu 18 thi hidu qua kinh doanh thap, doanh

nghiép s& gap kho khan trong viéc thu hat von.

Nhu vay, co thé théy moi nd luc cua doanh nghi¢p nham tang hiéu qua hoat
dong déu hudng dén muc dich cudi cung 1a ting ROE.

Cac nhén t6 anh huéng dén ROE:

C6 thé xac dinh cac nhan t6 anh huong dén ROE qua phuong trinh Dupont sau:

LNST DIT TS
OE= X

orr ¥ s * vosg & AY!

= Hygx ROS x i (1-1)}

Ty sudt tu tdi tro

Nhu vay:

1
ROE=ROA x ———— & (I-))(1)
Ty suat tu tai tro

Hay
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ROE=ROA x (1+DPon bdy tai chinh )fx (1-)}(2)

Tur phuong trinh (1) va (2) ¢6 thé xac dinh céc nhan té anh huéng dén ROE bao
gom: ROA, do 16n cua don by tai chinh (su tw chu vé tai chinh), thué suét thué
TNDN. Tuy nhién, trén thyc té thué suat thué TNDN khong anh huéng dén ROE vi t
luén & mot muac ¢b dinh. Do vay, cac nhan té anh hudng d¢én ROE bao gom:

Mgt 1a hiéu qua st dung tai san (ROA): Tur phuong trinh (1) va (2) cho thay
hiéu qua sir dung tai san ty 1€ thuan vai hiéu qua sir dung VCSH. Do vay, hiéu qua st
dung tai san (ROA) cang cao thi hiéu qua sir dung VCSH (ROE) s€ cang cao.

Hai la do 16n cua don bay tai chinh: Tir phuong trinh (2) ta thdy d6 16n don bay
tai chinh cang cao (kha ning tu cha vé tai chinh cang thap) thi hiéu qua st dung
VCSH (ROE) cang cao, chinh sach tai chinh (co cau nguén vén) tot.

Tuy nhién, néu lién tyc ting no phai tra va giam VCSH thi doanh nghiép c6 thé
roi vao tinh trang pha san. Dang thoi, trong phuong trinh (2) van xuit hién chi tiéu
ROA 4 chi tiéu bj anh hudng boi cu tric ngudn vén. Do do, dé danh gid riéng anh
huéng cua viée ting ngudn von vay va don bay tai chinh ddi véi hiéu qua sir dung
VCSH (ROE), can bién d6i chi tiéu ROE nhu sau:

Ky hiéu:

CV  : Chi phi lai vay
NPT : No phai tra (chi bao gdm no vay, khong c6 no di chiém dung)
r  14i suat vay
VCSH: Vén cha sé hitu
TS  :Tong tai san
Ta co: Cv=NPT *r

. EBIT LNTT+C, LNTT+NPT*r
s TS TS

—s LNTT=(RE*TS)-(NPT*r) =RE*(NPT+VCSH)-NPT*r
—NPT*(RE-r)+VCSH*RE
—s LNST=LNTT*(1-t)=/NPT*(RE-r)+VCSH*RE]*(1-t)

Nhu vay:
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_ NPT*(RE-r)+VCSH*RE
B VCSH

ROE=[(RE-r)*Pon by tai chinh+RE[J*(1-t) (3)

ROE *(1-t)

Tur phuong trinh (3) ta thay:

Khi RE > r (strc sinh loi kinh té cua tai san > 14i suat vay): Lac ndy néu don
bay tai chinh cang cao thi ROE s& cang cao, nghia 1a viéc vay no s& lam cho hiéu qua
sit dung VCSH ctia doanh nghiép ting. Trong trudng hop ndy, néu doanh nghiép co
nhu ciu m& rong san xudt kinh doanh ma vin muén gilt dugc, tham chi tang hi¢u qua
st dung VCSH thi doanh nghiép nén tang cuong di vay. Truong hgp nay dugc goi la
hiéu ing don bay tai chinh dwong.

Khi RE < r (strc sinh loi kinh té cua tai san < 14i suat vay): Lac ndy néu don
bay tai chinh cang cao thi ROE cang giam, nghia 13 viéc vay no s& lam cho hiéu qua sir
dung VCSH cua doanh nghi¢p gidm va rui ro pha san tang 1&én. Trong truong hop nay,
néu doanh nghiép muén mé rong san xuat kinh doanh thi doanh nghiép nén huy dong
VCSH. Trudng hop nay dugc goi 1a hiéu wng don bay tai chinh am.

Hiéu qud sir dung von vay

Danh gia chi tiéu nay qua kha nang thanh toan 1ai vay:

Kha néng thanh toan ldi vay (Hé so chi tra ldi vay )(K,)

_ EBIT_LNTT+Cy INTT
Cy Cy Cy

Chi tiéu nay < 1: doanh nghiép kinh doanh thua 13, loi nhuén thu dugc khong du thanh
toan 1ai vay.

Chi tiéu nay = 1: doanh nghiép kinh doanh c6 14i nhung s 13i nay chi vira da dé thanh
toan 1ai vay, khong c6 dé nop ngan sach Nha nudc, tich lily, phan chia cho chu so hiru,
nha dau tu. ..

Chi tiéu nay > 1: doanh nghi¢p kinh doanh c6 13i, sau khi thanh toan 1ai vay con co
thé nop thué cho ngan sach Nha nudc, trich lap cic quy doanh nghiép, tich lily, phan
chia cho chu s¢ hiru.

Hiéu qua svr dung ng phdi tra
Panh gia toc do luan chuyén cac khoan phai tra qua cac chi tiéu:

Tong tién hang mua chiu

Hiéu sudt st dung cdc khodan phdi tra (Hypr)= — - - p,
' g p (Hypr) Cdc khoan no phdai tra binh quan
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Pon vi tinh 14 vong/ky (1an)

Thoi gian 1 vong quay cac khoan phai tra (l‘ha‘i gian thanh todn tién hang )(NNPT )

360

= — ngay/von
So vong quay cac khoan phdi tra (ngady/vong)

Néu s6 vong quay cac khoan phai tra cang 16n thi twong Gng thoi gian mot vong
quay khoan phai tra cang nho, c6 nghia 13 téc d6 luan chuyén khoan phai tra cang
nhanh. Diéu nay chimg t6 doanh nghiép thanh toan tién hang kip thoi, it di chiém dung
von, uy tin cua doanh nghi€p dugc nang cao. Ngugc lai, tri s6 cta chi tiéu nay cang
thap, ching to tdc d6 thanh toan tién hang ciia doanh nghiép cang cham, doanh nghiép
di chiém dyng von nhiéu, anh hudéng dén uy tin ctia doanh nghiép ddi voi nha dau tu,

nha cung cip ciing nhu khach hang.

Nha phan tich c¢6 thé tinh toan chi tiét cho timg khoan muc no phai tra, nhung

can luu y Iya chon chi tiéu & tir s6 cho phu hop.
1.3.4. Phan tich hi¢u qud sw dung chi phi

Chi phi trong ky caa doanh nghiép chi ra thudng bao gom: gia vén hang ban,
chi phi ban hang, chi phi quan 1y doanh nghiép, chi phi khéc, chi phi tai chinh. D6 1a
cac khoan chi phi bo ra dé thu loi nhuan trong ky. Pé danh gia hiéu qua st dung cia
tirng loai chi phi thuong théng qua sé liéu trén Bao cdo két qua hoat dong kinh doanh,
chi tiéu nay dugc xac dinh nhu sau:

Ty suat sinh lgi cia Loi nhugn thuan

) o ) = ) x 100 (%)
chi phi tieng logi Téng chi phi ting logi

Chi tiéu nay cho biét trong ky phan tich doanh nghiép ctr dau tu 100 ddng chi phi
tung loai thi thu dugc bao nhiéu déng lg1 nhudn, chi ti€éu nay cang cao chiing té chung
t6 mac loi nhuan trong chi phi cang 16n hay hiéu qua st dung cac yéu td san xuat
trong doanh nghiép cang tot, thé hién doanh nghiép tiét kiém duoc nhitng khoan chi
phi chi ra can thiét trong ky, gép phan nang cao muc lgi nhuan trong ky. Mat khac,
phan tich hiéu qua sir dung chi phi co thé thong qua viéc so sanh tdc do ting giam céac

chi tiéu doanh thu va chi phi trén Bao céo két qua kinh doanh.
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KET LUAN CHUONG 1

Dé doanh nghiép c6 thé ton tai va phat trién trong nén kinh té thi truong voi
nhitrng kho khan va thach thic nhu hién nay thi viéc phén tich hiéu qué kinh doanh la
hoat dong quan trong dé doanh nghiép nam rd nhitng diém manh, diém yéu trong hoat
dong kinh doanh cua minh. Thong qua phan tich hi¢u qua kinh doanh ctua doanh
nghiép chiing ta m&i thiy rd dugc cac han ché, nguyén nhan, nhan t6 anh huéng dé co
thé c6 nhitng quyét sach phtt hop nham nang cao hiéu qua kinh doanh. Trong ndi dung
chuong ndy, tac gia da 1am rd cac van dé 1y luan vé hiéu qua kinh doanh va phén tich

hi€u qua kinh doanh trong cdc doanh nghiép nhu sau:

- Lam 10 ban chat cua hi€u qua kinh doanh ciing nhu cdc nhan t6 anh huong dén

hiéu qua kinh doanh;

- Hé thong hoéa ndi dung phan tich hiéu qua kinh doanh trén khia canh danh gia
khai quat va phan tich céc chi ti€éu hi¢u qua sinh lg1 cua doanh thu, von chu sé hitu,
hiéu qua su dung tai san, chi phi;

- Lam 13 cac phuong phap phan tich vé hiéu qua kinh doanh thuong duoc st dung
trong doanh nghiép;

- Lam rd ndi dung to chirc phén tich hiéu qua kinh doanh trong ciac DN. Cac van
dé 1y luan cua chuong 1 cung cap co so 1y luan dé tac gia nghién ctru thuc trang
phan tich hiéu qua kinh doanh tai Tram nghién Pha Hitu & chuong 2 va dé xuit céc

giai phap hoan thién & chuong 3.
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CHUONG 2: PHAN TiCH THUC TRANG HIEU QUA KINH
DOANH CUA TRAM NGHIEN PHU HOU - CONG TY CO
PHAN XI MANG HA TIEN 1

2.1. Giéi thiéu khai quat vé Tram nghién Pha Hiru
2.1.1. Qud trinh hinh thanh va phdt trién ciia Tram nghién Phii Hitu
2.1.1.1. Théng tin chung vé céng ty

Tén cong ty: CHI NHANH CONG TY CO PHAN XI MANG HA TIEN 1 -
TRAM NGHIEN PHU HUU

Loai hinh cong ty: C6 phan

Dja chi: T6 8, Khu phd 4, Phudng Phu Hitu, Quan 9, TP H6 Chi Minh

S dién thoai: (028) 3731 7990

M4 s6 thué: 0301446422 - 020

Nguoi dai dién phap luat: Leé Nhién

Website: www.hatienl.com.vn
2.1.1.2. Thoi diém thanh ldp cong ty

Vicem Ha Tién tién than 14 Nha may Xi mang Ha Tién do hang VENOT.PIC
Cong Hoa Phap cung cap thiét bi va dugce khoi cong xay dung vao ngay 15/4/1961.
Ngay 21/3/1964, Nha may chinh thirc di vao hoat dong.

Ngay 03/12/1992, Nha may Lién hop Xi mang Ha Tién dugc tach thanh 02 don
vi hoat dong, hach toan doc 1ap dang ky voi thuong hi€u méi 1a Nha may Xi mang Ha
Tién 1 (Thu Buc) va Nha may Xi mang Ha Tién 2 (Kién Luong) cung truc thuoc Tong
Cong ty Xi mang Vi¢t Nam.

Théang 3/1993, Cong ty Cung tng vat liéu Xay dyng thudéc Bo Xay dung giai
thé, bo phan tai Thanh phé H6 Chi Minh nhap vao Nha may Xi mang Ha Tién 1, bo
phan tai mién Ty nhap vao Nha may Xi mang Ha Tién 2.

Ngay 12/3/1993, ca 02 Nha may Xi mang Ha Tién 1 va Nha may Xi mang Ha
Tién 2 dugc Bo Xay dung ban hanh quyét dinh s6 63A/BXD-TCLD thanh 1ap doanh
nghi€p nha nudc Nha may Xi mang Ha tién I va Nha may Xi mang Ha tién Il cung
tryc thudc Tong Cong ty Xi mang Viét Nam.
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Ngay 30/9/1993, B6 X4y dung ra quyét dinh d6i tén Nha may Xi mang Ha tién
I va Nha may Xi mang Ha Tién II twong trng thanh Cong ty Xi mang Ha Tién 1 va
Cong ty Xi mang Ha Tién 2 cung tryc thudc Tong Cong ty Xi mang Viét Nam.

Ngay 06/02/2007, Cong ty Xi ming Ha Tién 1 da chinh thirc lam 1& cong bd
chuyén tir doanh nghiép Nha nudc thanh Céng ty cd phan theo Quyét dinh sd
1774/QD-BXD cua Bo Xay dung vé viéc diéu chinh phuong an c6 phan va chuyén
Cong ty Xi ming Ha Tién 1 thanh Céng ty cd phan Xi ming Ha Tién 1 va chinh thirc
hoat dong theo Gidy ching nhan ding ky kinh doanh s6 4103005941 cuia S& Ké hoach
— Pau tu Tp.HCM cip ngay 18/01/2007 véi von diéu 16 ban dau 1a 870 ty dong.

Cong ty C6 phan Xi ming Ha Tién 1 1a don vi chu luc cua Tong Cong ty Xi
miang Viét Nam tai mién Nam. Hon 40 nim qua, Cong ty da cung cap cho thi truong
trén 33.000.000 tin xi mang cac loai voi chét luong cao, 6n dinh, phuc vu cac cong
trinh trong diém cap quéc gia, cac cong trinh xay dung cong nghiép va dan dung.

Tram nghién Phu Hitu thuéc Tong Cong ty C6 phan Xi mang Ha Tién 1. Tram
nghién Phti Hitu duoc khoi cong vao ngay 29/03/2007 tai T6 8, Khu Phb 4, Phuong
Phu Hitu, Quan 9, Thanh phd HO6 Chi Minh véi dién tich 20 ha. Tram nghién bao gom
02 day chuyén gdm c6 ddy chuyén 1 bat dau san xuat tir ngay 31/08/2009 va day
chuyén 2 bat dau san xut tir ngdy 15/10/2010 cung cap mot luong xi mang kha on
dinh.
2.1.1.3. Quy mo hién tai cua cong ty

Téng ngudn von kinh doanh téi thoi diém 31/12/2021 la: 482.279.389.808
dong. Trong d6, ton tai dudi hinh thai tai san gom tai san ngan han: 76.056.854.407
dong va tai san dai han: 406.222.535.401 dong. Ton tai dudi hinh thai ngudn vén gdm
vbn chu so hiru: 426.980.405.190 dong va no phai tra: 55.298.984.618 dong.

Téng sb lao dong hién c6 tai cong ty: 266 nguoi.

Qua day, ta thay tong von ding ki kinh doanh ban dau trén 20 ty dong va tong
lao dong binh quan nam hién c6 1a 266 lao dong thi theo Nghi dinh 80/2021/ND-CP
ngay 26/08/2021 vé hd tro phat trién doanh nghiép vira va nho, Tram nghién Phi Hitu
l1a doanh nghiép 16n.
2.1.1.4. Két qua kinh doanh ciia céng ty

Két qua kinh doanh cua cong ty qua cic nim duoc thé hién qua bang sau:
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Bang 2.1: Mt s6 chi tiéu quan trong phan anh két qua hoat dong kinh doanh dat dwec trong 3 nim 2019 — 2021

PVT: Pong
Chénh léch Chénh léch
STT Chi tiéu Nim 2019 Nim 2020 Nim 2021
Gia tri TV 18 (%) Gia tri TV 18 (%)
1 | Doanh thu thuan | 893.501.698.369 | 917.379.578.514 | 820.080.508.971 | +23.877.880.145 +2.67 | -97.299.069.543 -10,61
2 S;ﬁ von  hang | 728.359.461.005 | ;¢4 cog 435 713 | 718.097.664.331 | +35.168.971.708 +4.83 | -45.430.768.382 595
Chi  phi  ban 6.093.352.174 -1.746.171.416
3 mang 7.656.385.835 |  7.839.523.590 .093.352. +183.137.755 +2,39 746.171. 22,27
4 | Chi phi QLDN 0.185.983.456 | 9.345.894.659 | 8.673.021.898 |  +159.911.203 +1,74 -672.872.761 -7.20
5 |Loinhudnsau 1990 55 009,610 | 110.453.379.878 | 71.108.958.756 +31.370.258 +0,03 | -39.344.421.122 -35.62
thué TNDN

(Nguon: Phong Ké todn va tdc gid tw tinh todn)
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Nhan xét:

Tur bang sb liéu trén cho ta thay céi nhin tong quat vé két qua hoat dong kinh
doanh cua doanh nghiép c6 chiéu huéng ting & nim 2020 va giam & nam 2021, c4c
chi s6 doanh thu, loi nhuan ting roi giam. Cu thé doanh thu cua doanh nghiép nim
2020 tang tir 893.501.698.369 dong lén 917.379.578.514 dong (nghia 1a ting
23.877.880.145 ddng, tuong g tang 2,67%), loi nhuan sau thué ting nhe 0,03%, tic
1a tang thém 31.370.258 dong. Qua nim 2021, doanh thu giam 97.299.069.543 dong,
trong ung giam 10,61%:; loi nhuan sau thué thu nhap doanh nghiép nim 2021 giam
38.987.242.634 ddng, twong tng giam 35,41% so Véi ndm 2020.

2.1.2. Chirc nang, nhiém vu ciia cong ty
2.1.2.1. Chirc nang cua cong ty

~ Tiép nhan, nghién va phan phdi xi mang phia Nam, ton trit nguyén vat liéu, phu
gia va phan phéi cac ching loai xi mang cho khach hang hang nam trong sy diéu phoi
chung cua cong ty.

~ Quan Iy va khai thac bén cang caa Tram.

- Thuc hién cac nhi€ém vu theo phan cong cu thé cua cong ty.
2.1.2.2. Nhiém vu cua cong ty

— Cung cép thiét bi, vat tu va hang héa cho hoat dong ctia Tram trén co sé hiéu
qua va tuan thu quy dinh cta cong ty.

— Chiju trach nhiém cho viéc t6 chirc, kiém tra, giam sat, td6 chirc kiém dinh,
nghiém thu, xac nhan khéi lugng hang hoa cung cép cho Tram. Chu tri giai quyét cac
van dé phat sinh trong qua trinh thuc hién hoat dong cung trng cho Tram.

~ Piéu hanh hoat dong cang nhap vat tu, nguyén liéu ctia Tram.

~  T6 chire thanh 1y, nhugng ban thiét bi, vat tu phé lidu.

- Phéi hop lam vi¢c va tuan thu sy hudng dan vé nghi¢p vu cia cac don vi chuc

nang cua cong ty.
2.1.3. Pdc diém hoat dong sin xudt kinh doanh ciia cong ty

2.1.3.1. Loai hinh kinh doanh va cdc san phdm chii yéu

— San xuét kinh doanh xi mang va cic san pham tir xi méing.

— San xuat kinh doanh vt liéu xay dung, c4c san pham phuc vu xay dung va cong
nghiép.

~ Kinh doanh xuét, nhap khau xi mang va nguyén vat li¢u, vat tu thiét bi phuc vu
san xudt xi mang va cac loai vat liéu xay dung khac.

~  Xay dyng va kinh doanh bat dong san.
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- Dich vu bén cang, dich vu kho bai, dich vu van chuyén, boc da, duong bo,
duong sat, duong song.
2.1.3.2. Thj truong
Thi trwong diu vio

Tram nghién Phu Hitu tdn dung va khai thac ngudn nguyén lidu dau vao san co tai
dia phuong va mot s tinh thanh nhu Kién Giang, Long An, Binh Phudc, Cam Ranh.

Riéng tai san ¢ dinh ctia cong ty nhap chu yéu tir cic nude nhu: Thuy Si, Duc.
Thi truwong diu ra

Thi truong dau ra cua Tram nghién Phu Hitu chu yéu 1a trong thanh phd, ngoai ra

con phan phéi dén céc tinh duyén hai Nam Trung Bo.
2.1.3.3. Von kinh doanh

Téng von kinh doanh hién nay cta cong ty 1a 375.465.044.314 dong. Trong do,
ngudn von chi s& hitu 1a 329.650.768.524 dong chiém 87,8%, no phai tra la
45.814.275.790 dong chiém 12,2%. Nhu vy, co cdu von cta cong ty chi yéu 1a vén

tu co.
2.1.3.4. DBdc diém vé cdc ngu&n lyc
Vé lao dong

Ngay nay, cac doanh nghiép di coi chién lugc vé con nguoi 1a mot trong nhitng

chién lugc quan trong quyét dinh dén su ton tai va phat trién ciia cac doanh nghiép.

Bang 2.2: Bang co ciu lao ddng ciia cong ty nim 2019 - 2021

DVT: Nguoi
Tiéu thic phan loai _ S0 nguod _
Nam 2019 | Nam 2020 Nam 2021
1. Phan theo trinh d¢ lao dong 256 266 266
Trén Pai hoc 4 8 8
Dai hoc 60 64 64
Cao dang 10 14 14
THCN 5 5 5
Trung cap 118 113 113
Khac 59 62 62
2. Phéan theo gioi tinh 256 266 266
Lao déng nam 196 202 202
Lao dong nir 60 64 64
Tong lao dong 256 266 266

(Nguon: Phong Tong hop)
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Tram nghién Phii Hiru c6 téng s6 lao dong nam 2019 1a 256 ngudi, qua nam 2020

tang thém 10 nguoi 1a 266 nguoi va dugce gitt nguyén ¢ nam 2021. Lao dong nam tai
cong ty chiém ty 1& kha cao, naim 2019 1a 76,56% dén nam 2020 va 2021 1a 75,94% so

v6i tong s lao dong toan cong ty. Nhin chung, co ciu lao dong tai cong ty duge bd tri

nhu trén 13 twong ddi hop 1y, pht hop véi dic thu nhiém vu cua cong ty.

Vé tai san cé dinh

Tinh hinh st dung TSCD cua cong ty dugc thé hién qua bang sau:

Bang 2.3: Gia tri tai san ¢ dinh tai cong ty nim 2019 - 2021

PVT: bong
STT TEN TSCP Nim 2019 Niim 2020 Nim 2021

| | TSCD hitu hinh 506.944.639.240 | 400.207.349.801 |  290.633.079.642
1 | Nha cira, vat kién trac 68.726.480.213 |  51.060.489.815 42.796.116.598
2 | Phuong tién van tai 42.050.737.123 |  32.877.619.164 25.777.103.327
3 | May méc thiét b 5.159.951.474 |  4.840.967.328 3.384.951.388
4 | Thiét bi, dung cu quan Iy 162.400.000 46.032.484 142.408.617
5 | TSCD khéc 390.845.070.430 | 311.382.241.010 | 227.266.556.577
Il | TSCP vo hinh 808.101.414 546.399.646 466.425.392

Téng cong 507.752.740.654 | 400.753.749.447 |  291.099.505.034

(Nguon: Phong Ké toan)

Qua bang trén ta thay, su phan bo TSCP giira cac bo phan c6 sy chénh léch 16n,

cong ty chi yéu dau tu TSCP vao phuong tién van tai va may moc thiét bj (dung cho
hoat dong kinh doanh), hoat dong quan ly doanh nghiép it dwoc chd trong. Vi vay, ta
thdy sy phan bo TSCP cua cong ty trong doi hop Iy 12 vi cong ty hoat dong trén tiéu

chi dit chat luong cua dich vu va san pham 1én hang dau.

2.1.4. Pic diém té chive san xudt kinh doanh va té chivc quan Iy ciia cong ty

2.1.4.1. Ddc diém t6 chire san xudt kinh doanh cia céng ty
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Budc 1: Chuan bi

Y

Budc 2: Tim kiém khach hang tiém ning

Budc 3: Tiép can khach hang

Y

Budc 4: Gidi thi€u, trinh bay vé san phém dich vu

Budc 5: Bao gia va thuyét phuc khach hang

Y

Budc 6: Thong nhat, chdt don hang/ hop dong ban

Budc 7: Cham séc khéach hang sau ban

(Nguon: Phong Kinh doanh)
So @6 2.1: Quy trinh ban hang ciia cong ty
Gidi thich chivc ning, nhi¢m vu ciia so do trén:
Buéc 1: Chuén bi
Pé viéc ban hang dat hi€u qua, can chuan bi:

- Cac thong tin vé san phém, dich vu (uu, nhuogc diém cua san phém va dich
vu) cung cap cho khach hang va quan trong 14 “loi ich” khach hang nhan dugc.

— Phai 1én ké hoach ban hang cu thé, chi tiét nhat dé xac dinh ddi twong khach
hang, khach hang ¢ dau va thoi gian tiép can nhu thé nao 1a hop 1y. Co dugc ké hoach
roi tién hanh tim kiém danh sach nhiing khach hang can phai tiép can dé tim kiém
khach hang tiém ning, c6 thé tim qua internet, di thuc té, qua ban be, ngudi than, dbi
thu...

~ Chuan bi cac bang bao gia, gidy gi6i thiéu hoic card visit. ..

~ Chuén bi cho minh trang phuyc lich su, chuyén nghiép va phai ludn giit viing

tam ly tu tin khi gap khéach hang.
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Bwéc 2: Tim kiém khach hang tiém niing
Chia khéa dé tim kiém khach hang tiém ning 13 biét rd can tiép can thi truong
nao va tiép can ai. Phan biét khach hang “dau mdi”, khach hang “tiém ning” va khach
hang “tiém nang du diéu kién” 1a diéu vo cung can thiét.
Cong ty co6 thé tim kiém khach hang tiém ning qua cac phuong tién truyén thong

nhu bao chi, website, su kién xa hoi, ...
“Cong ty phai khong ngirng tim kiém va tao ngudn khach hang tiém ning”.
Buére 3: Tiép can khach hang

Dé tiép can Khach hang thanh cong, ban can tim hiéu thong tin vé khach hang
truée, qua nhiéu kénh: qua internet, bao chi, thuc té hay nguoi than, ngudi quen. Sau
d6, c6 thé giri email gidi thiéu, lién hé bang dién thoai chiao hang, thim do mot s6
thong tin va cung cép nhitng thong tin bo ich cho khach hang rdi thiét 1ap cudc hen

truc tiép dé trao d6i va trinh bay san pham, dich vu.

Sau khi tiép can khach hang thanh cong, ta s& biét duoc nhu cau chinh cua khach
hang va danh gia dugc khach hang.

Buwéc 4: Gi6i thiéu, trinh bay vé san pham, dich vu

Tap trung vao “loi ich” chir khong phai 1a tinh ning, dic diém cua san pham/
dich vu va ban san pham/ dich vu dya vao “nhu cau” cta khach hang cht khong phai

ban nhiing thtr cong ty co.
Budére 5: Bao gia va thuyét phuc khach hang

Budc ké tiép trong mot quy trinh ban hang chuyén nghiép cua bét ctr cong ty hay
doanh ngiép nao sé& 1a: Bao gia va thuyét phuc khach hang.

Néu cudc néi chuyén ctia ban da thanh cong va ban nhan dugc dé nghi bao gia
chinh thirc vé giai phap/san pham/dich vu nhu d thao luan véi khach hang. Ban hay
hoi khi nao khach hang can béo gia va hiy bao dam ho nhan duoc n6 dung thoi diém.

Budéc 6: Thong nhat va chét don hang/ hgp dong ban

Mot trong cac budc quan trong nhat ctia qua trinh ban hang dé chinh 1a viéc chdt
hang. Boi 18 chdt hang 14 qué trinh giup cho khach hang dua ra quyét dinh, nén phai
nhé riang moi diéu noi trong khi tiép cin, trong khi thuyét minh va trinh bay hay béo
gia déu phai hudng dén viéc chdt hang. Nhan vién ban hang phai co cai nhin chinh xéac
nhu 101 néi, cir chi, nhitng 16i nhan xét vé& san phdm cta khach hang trong budc tiép

can voi khach hang.

Buéc 7: Cham soc khach hang sau ban hang
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Néu nghi rang ban hang dugc 1a dd xong nhiém vu 13 mot sai 1am 16n. Budc cudi
cling vo cling quan trong trong quy trinh ban hang cua cong ty ma bat budc khong mot

nhan vién kinh doanh nao dugc quén do la chdm séc khach hang sau ban hang.

Tuy day 1a qua trinh dién ra sau khi d ban hang thanh cong nhung né chinh 1a
mot budc khong thé thiéu dugc trong quy trinh quan Iy ban hang. Piéu nay anh hudng
khong nho dén viéc khach hang c6 hai long voi san pham, dich vu ma ban cung cip
hay khéng, c6 thé tiép tuc viéc hop tac 1au dai hay khéng.

Co6 duoc khach hang da kho, gilr chan dugc khach hang con khé hon. Do vay,
d0 ban san pham, dich vu gi di ching nita, néu 1 mot ngudi ban hang chuyén nghiép
thi nhan vién s& ludn goi dién cham soc sau ban hang, thiét 1ap va duy tri mbi quan hé

t6t dep voi khach hang.

2.1.4.2. Pdc diém té chirc quan 1y ciia cong ty

Gidm Déc Tram

A

Thu ky Giam Ddc

A\ 4

Phé Giam Péc Tram

Phong
Tong

Phong | | Phong | | Phong | | Phong | | 8KV 1] Xuong | | Xuomg
Kinh Ké Hau Thi uarva an Xi Sira
. X A toan moi ) 8
doanh toan can nghiém . mang chira
truong

Xudng
Vé bao

(Nguon: Phong Tong hop)
So d0 2.2: So' dd to chirc by may quén ly
Churc nang va nhiém vu cua cdac phong ban:

~ Giam d@6c Tram: Quan ly tryc tiép hé thong va phan cap tai Tram. Dong thoi

to chuc, chi dao thyc hi¢n va chiu trach nhiém vé cong tac quan 1y.
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- Phé Giam dbc Tram: Quan ly truc tiép, td chirc, chi dao thuc hién va chiu
trach nhiém vé hoat dong san xuét tai cac phin xuong.

~ Phong Tong hop: To chic thyc hién va quan 1y cac hoat dong hanh chinh vin
phong, nhan sy cua Tram bao gém hanh chinh, ddi ngoai, 1& tan, nhan su, lao dong,
bao vé, y té, quan 1y hod so str dung dét, dang ki kinh doanh, con dau, van thu lién quan
dén Tram.

- Phong Kinh doanh: tham muu cho ban Giam ddc diéu hanh hoat dong san
xuét kinh doanh dung nganh nghé, dung phap luit, mang lai hiéu qua cao. Xay dung
ké hoach, chién lugc kinh doanh theo thang, quy, nim. Giam sat va kiém tra chat
luong cong viée, hang hoa nhim mang dén khach hang chit luong dich vu cao.

~ Phong K& toan: ghi chép, phan anh tinh todn qua trinh lun chuyén va sir dung
tai san, vat tu, von va két qua hoat dong SXKD, sir dung kinh phi cia Tram, cung cap
sO liéu, tai liéu cho qua trinh SXKD, 1ap bao céo ké toan thong ké quyét toan, quan 1y
tién mat, tién luong, ... theo quy ché, quy dinh ciia cong ty.

~ Phong Héu can: chiu trach nhiém mua sim hang hoa, cung cip vat tu, thiét b,
phu tung, nguyén vat liéu cho hoat dong cuia ca Tram.

— Phong Thi nghiém: Pam nhan cong tic phan tich co — Iy — hoa va kiém soat
chét luong nguyén vat li¢u dau vao va thanh phém dau ra tai Tram.

~ Phong K¥ thuit va An toan méi trwong: Nghién ctru cac bi quyét, tién bo
khoa hoc k¥ thuat vao cong nghé san xuat dé tao ra cic san pham vé xi mang va tir xi
ming dap ung nhu cau cta thi truong, phi hop véi chién luge phat trién cta cong ty,
quan 1y chat lugng san pham cua Tram.

- Xwéng Xi ming: San xuét xi ming theo chinh sach chat lugng cua cong ty va
quy dinh ctia Nha nudc, bao gom tir tiép nhan nguyén lidu, phu gia, nghién cho dén
khi xuat xi mang, giao san pham cho khach hang.

- Xwéng Stra chira: Sta chira, bdo tri may moc thiét bi, day chuyén san xut,
phuong tién van chuyén, co giéi hé thdng cp thoat nudc, dién chiéu sang, dién thoai
cho cac don vi thudoc Tram.

~ Xwéng Vé bao: san xuit vo bao bi dung xi ming theo chat luong ciia cong ty

va quy dinh ctia Nha nudc.
2.1.5. Pdc diém té chive ké todn ciia cong ty
2.1.5.1. M0 hinh té chitc ké todn ciia cong ty

Tram nghién Pht Hitu c6 bd may ké toan dugc to chirc theo hinh thirc tip trung
dudi dang mdt phong chuyén mon, tao diéu kién cho cho su chi dao vé chuyén moén
sdu sic, kiém tra xtr Iy va cung cdp thong tin ké toan mét cach kip thoi, dong thoi gitp

cho lanh dao cong ty nim duoc tinh hinh hoat dong cua don vi thong qua thong tin ké
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toan cung cap. Toan bd cong tac ké toan tir khau nhap chimg tir dén bao céo tai chinh

déu duoc thuc hién & phong ké toan. Cong ty hach toan theo hinh thirc hach toan doc

lap.

2.1.5.2. Bé mdy ké todn ciia céng ty

Truéng phong Ké toan
A 4 A\ 4 \4 A\ 4
Ao A A A Nhan
Nha}n Vién Nhén vién Nhan vién Nha}n Vién Nhan vién vien K&
Kétodan [«-» Keétoan [*-» Keétoan [*-" Kétoan [¢-» . . [€-P ,
A 2 , A Tha quy toan
vat tu gia thanh thanh toan Ban hang 2
Tong hop
(Nguon: Phong Tong hop)
So d6 2.3. So' dd to chirc bd may ké toan & cong ty
Ghi cha:
Quan h¢ chi dao: E—
Quan hé dbi chiéu: <+ —»

Chikc ning, nhi¢gm vu tieng phin hanh ké todn tai cong ty

Trurong phong Ké toan: Truc tiép phan cong chi dao cho tat ca nhan vién ké toan,
kiém tra giam sat hoat dong bo phan bo may ké toan toan cong ty. Tham muu, dé xuét
cho giam déc céc bién phap quan 1y tai chinh, gitp d& t6 chic, chi dao toan bo cong
tac ké toan thong ké va thong tin kinh té, hach toan kinh té tai cong ty.

Ké toan vdt fie: Theo ddi tinh hinh nhap — xuit — ton vat liéu, céng cu dung cu.

Ké toan gia thanh: Tap hop chi phi theo timg dbi twong c6 chi phi lién quan, sau
do tinh toan 1ap bang tinh gié thanh.

Ké toan thanh toan: Theo ddi cong tac thanh toan, trao doi vat tu, hang hoa, ...
cua Tram véi don vi khac. Giai quyét cac khoan cong no con ton dong lau ngay.

Ké toan ban hang: Tap hop cac héa don ban hang, 1am bao gia, hop dong béan
hang hda, quan ly thdng tin khach hang, theo ddi chi tiét va tong hop hang ban ra.

Tha quy: Quan ly tién mat nham dap tng cac khoan chi tiéu tién tai Tram. Theo
ddi cac khoan tam wng, kiém tra chiing tir thanh toan, 1ap phiéu thu, phiéu chi chuyén
cho Trudng phong va Giam déc duyét. Cap nhat day du, chinh xéc, kip thoi thu — chi —
tén quy tién mat.
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Ké toan tong hop: Kiém tra toan bo sé liéu cac phan hanh ké toan, tién hanh ghi
s6, 1ap bang can d6i ké toan va cac bao cao khac cho Truéng phong.
2.1.5.3. Hinh thitc ké todn dp dung

Hinh thire ké toan ma cong ty dang 4p dung 1a hinh thirc “Nhat ky chung” ap dung
may vi tinh theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 ciia Bo Tai chinh.
Cong ty ap dung hinh thirc ké toan trén mdy vi tinh bang phan mém ké toan ORACLE.

Trinh tw ghi sé theo hinh thirc Nhdt ky chung

Chtng tir ké toan
A\ 4 \ 4
S6 Nhat ky dic biét S6 Nhat ky chung S0, thé ké toan chi tiét
\ 4 ﬂ
> S6 Cai <-» Bang tong hop chi tiét

ﬂ 4

Béang can doi

sd phat sinh

v

B4o cdo tai chinh <

(Nguon: Phong Ké todn)
So @6 2.4: Trinh tu ghi s6 ké toan theo hinh thirc Nhit ky chung
Ghi chu:

Ghi hang ngay: —
Ghi cubi thang: —Pp
Quan hé dbi chiéu, kiém tra: «---->

Quy trinh ké todn mdy ciia cong ty nhw sau:
Hing ngay, cin cir vao chimg tir ghi s6 ké toan hodc bang tong hop chimg tir ghi sb
ké toan cung loai, kiém tra duoc dung lam cin ctr ghi sd, xac dinh tai khoan ghi No, tai

khoan ghi C6 dé nhap dir lidu vao may tinh theo cac bang sb liéu di duoc thiét ké sin
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theo cac phan trén phian mém ké toan. Theo quy dinh cta phin mém ké toan, cac thong
tin dugc cap nhat tu dong vao so ké toan tong hop (S6 Cai) va cac s6 khac, thé ké toan
cé lién quan.

Cudi thang hodc vao bat ki thoi diém can thiét nao, ké toan thyc hién cac thao tac
khoa s (cong s6) va lap bao céo tai chinh, viéc dbi chiéu sb liéu tong hop va sb lidu
chi tiét dugc thuc hién tu dong va ludn dam bao chinh xac, trung thuc theo thong tin
d3 dugc nhap trong ky, ngudi lam ké toan c6 thé kiém tra dbi chiéu sb liéu ké toan véi
béo cdo tai chinh sau khi in ra gidy. Thuc hién cac thao tac in bao céo tai chinh theo

qui dinh.

Cudi thang, cudi quy, cudi nim s ké toan tong hop va s6 ké toan chi tiét duoc in
ra gidy. Pong thanh quyén va thuc hién céac thi tuc phép 1y theo quy dinh vé s6 ké toan
ghi bang tay.

Hinh thirc “Ké toan may” nhw sau:

- S6 céi
Chung tir ké toan - SO tong hop
- SO chi tiét

Y

Phan mém ké toan may
ORACLE

L \ *

. R - Bao cdo tai chinh
Bang tong hop May vi tinh 10 cho ké tos
ching tir ké toan y - Bao cao ké toan
cung loai quan tri
Ghi cha: » : Nhap sd liéu

ey In 89, b0 cdo cubi thang, cudi nim
I » : Quan hé d6i chiéu, kiém tra
So d6 2.5: So @6 trinh ti ghi s6 ké toan theo hinh thirc “Ké toan may”
(Nguon: Phong Ké todn)
2.2. Phan tich thuc trang hiéu qua kinh doanh ciia Tram nghién Phu Hiru

2.2.1. Dadnh gia khai quat hiéu qua kinh doanh cua cong ty
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Bang 2.4: Két qua kinh doanh ciia cong ty giai doan 2019 - 2021

PVT: Pong
- Cni o 2019 2020 2021 Chénh léch 2020/2019 Chénh Igch 2021/2020

Giatri | TyI1§ (%) Gia tri Ty 18 (%)
1 | Doanh thu BH va CCDV 938.138.653.664 | 962.861.129.899 | 860.598.732.661 | 124.722.476.235 +2,64 | -102.262.397.238 -10,62
2| Cac khoan giam trir DT 44.636.955.205 |  45.481.551.385 | 40.518.223.690 |  +844.596.000 |  +1,80 | -4.963.327.605|  -10,01
3| Doanh thu thudn 893.501.608.369 | 917.379.578.514 | 820.080.508.971 | +23.877.880.145 |  +2,67 | -97.299.069.543 |  -10,61
4 | Gid vén hang bén 728.359.461.005 | 763.528.432.713 | 718.097.664.331 | +35.168.971.708 |  +483 | -45.430.768.382 5,95
5 | LN gop vé BH va CCDV 165.142.237.364 | 153.851.145.801 | 101.982.844.640 | -11.291.091.563 |  -6,84 | -51.868.301161|  -33,71
6 | Doanh thu tai chinh 6.358.769.305 |  5.771.206.385|  6.157.035.883 |  -587.562.920 |  -924|  +385.829.498 +6,69
7 | Chi phi tai chinh 14.365.272.198 | 5263155310 |  4.706.255.968 | -9.102.116.888 |  -63,36 |  -556.899.342 |  -10,58
8 | Chi phi ban hang 7.656.385.835 |  7.830.523.500 |  6.003.352.174 |  +183137.755|  +239| -1746.171416|  -22.27
9 | Chi phi QLDN 0.185.083.456 |  9.345.894.650 |  8.673.021.898 |  +150.911.203 |  +174|  -672.872.761 7,20
10 | LN thuin tir HDKD 140.293.365.180 | 137.173.778.627 |  88.667.250.483 | -3.119.586.553 |  -2,22| -48506.528.144 |  -3536
11 | Thu nhap khac 709.969.314 |  2.049.321593 |  2.057.283.674 | +1.339.352.279 | +188,65 +7.962.081 +0,39
12 | Chi phi khac 2975822470 | 1.156.375.373 |  1838.335.712 | -1.819.447.097 | 6114 |  +681.960.330 |  +5897
13 | LN khac (2.265.853.156) 892.946.220 218.947.962 |  3.158.799.376 | -13941|  -673.998.258 |  -7548
14 | jong LN KE lodn O] 438.097512.024 | 138.066.724.847 |  83.886.198.445 +39.212.823 |  +0,03| -49.180526.402 |  -35,62
15 | Thué TNDN hi¢n hanh 27.605.502.405 |  27.613.344.969 |  17.777.239.689 +7.842565 |  +0,03| -9.836.105280 |  -35,62
16 | Loi nhugn sau thu TNDN | 110.422.009.619 | 110.453.379.878 |  71.108.958.756 431370258 | +003| -39.344.421.122|  -3562
17 | Ty 1¢ GVHB/DT (%) 77,64 79,30 83,44 +1,66 +4,14

(Nguon: Phong Ké todn)
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Biéu d0 2.1: Biéu dd phan anh tinh hinh kinh doanh qua 3 nim
(Nguon: Téc gid tu tong hop)
Tur bang danh gia khai quat hiéu qua hoat dong kinh doanh va biéu d6 2.1 trén, ta
thdy chi tiéu doanh thu c6 sy bién dong qua cic nim nhu sau:

Nam 2020, mic du tinh hinh dai dich Covid — 19 dién bién vo cung phtrc tap budc
nudc ta phai dong ctra bién gidi, trudng hoc, doanh nghiép; ngudi dan duoc yéu cau &
trong nha, han ché tdi da ra ngoai khién cho nén kinh té bi anh huong nghiém trong khi
hoat dong san xuit, mua ban khong duoc dién ra lién tuc. Mic du vay, doanh thu cua
Tram nghién van ting nhe 23.877.880.145 ddng so v4i nam 2019 twong tmg véi toe do
tang 2,67%. Ly giai cho diéu nay, sau khi tim hiéu mic du xay ra dai dich tuy nhién mot
s0 cong trinh 16n tir ndm trude chua hoan thanh va qua nam 2020 vén tiép tuc dugc hoan
thién vi ddy 1a nhimng cong trinh trong diém nén van tiép tuc dugc xay dung. Chinh vi vay
nén lugng hang cung cap 16n da bu dap duoc phan san lugng giam di va gitip doanh thu
tang nhe. Chi phi GVHB ting 35.168.971.708 dong twong ung véi toc do ting 1a 4,83%
S0 voi nam 2019. C6 thé thay rang téc d6 ting cia GVHB niam nay cao hon so véi nim
truéc, nguyén nhan 1a do anh hudéng caa tinh hinh dich bénh dan dén gia caa nguyén liéu
dau vao tang cao khién cho chi phi GVHB ciing ting lén dang ké.

Bén canh d6, chi phi QLDN ting 159.911.203 dong, tic ting 1,74% so voi nim
2019. Nguyén nhan 1a do viéc m¢ rong hoat dong kinh doanh nén bd phén quan ly cling
duogc bd sung la diéu can thiét, cu thé 1a cac khoan tang 1€n cua chi phi nhan vién va chi

phi dién nudc. Thém vao d6 1a chi phi bo ra dé nghién ciru cong nghé xir 1y chat thai, cai
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tién chat lugng nén chi phi quan 1y doanh nghiép ting 1én. Nhung bu lai, chi phi tai chinh
giam 9.102.116.888 dong so voi nam 2019 twong Gmg giam 63,36% do trong nim cong ty
thuc hién kha nhiéu du an xir 1y rac thai cong nghiép, chat thai ran, tuy nhién cac khoan 15

chénh 1éch ti gia du an xir 1y rac khong nhiéu.

Pén nim 2021, cong ty co su giam manh so véi ndm 2020, cu thé 1a doanh thu
nim 2021 so véi nam 2020 giam 97.299.069.543 dong, twong tmg véi toc do giam 14
10,61%. Nam nay 1a mot nim kho khan voi cong ty khi dai dich dién bién cing thang,
lién tuc phai thuc hién cac dot gian cach xa hoi khién cho hoat dong san xuét kinh doanh
bi dinh tré. GVHB giam 45.430.768.382 dong, twong tng giam 5,95% so véi nam 2020.
Tuy nhién, ty 16 GVHB trén DTT niam 2021 ting thém dén 4,14% chtng to6 GVHB nim
nay ting so voi nam trude. Nguyén nhan chinh 13 do gia ca cac nguyén vat lidu dau vao
déu taing mot cach dang ké do dich Covid — 19 gay ra.

Chi phi QLDN giam so véi nam 2020, cu thé giam 672.872.761 dong (giam tir
9.345.894.659 dong ¢ nam 2020 xudng con 8.673.021.898 dong ¢ nim 2021 tuong tng
giam 7,2%). Theo tim hiéu thuc té tai cong ty, nho Chinh phu c6 cac dot hd trg giam gia
dién, giam tién dién dong thoi cong ty chii yéu lam truc tuyén do tinh hinh dich cing
thang, khong thé dén cong ty 1am viéc nén chi phi QLDN giam. Thém vao d6, chi phi tai
chinh giam 556.899.342 ddng, twong ung giam 10,58% so véi nam 2020. S¢ di c¢b su
giam di nhu vay 1a do trong ndm nay cong ty da thuong lugng va vay cac khoan vay voi
131 sut thap hon so voi thi trudng chung va so vdi nim trudc, nhd d6 chi phi tai chinh
giam.

Pé danh gia hiéu qua hoat dong san xuat kinh doanh cua cong ty ching ta can phai
quan tam dén két qua cudi cing cua hoat dong kinh doanh d6 1a loi nhuan. Biéu do dudi
day cho chiing ta thay tinh hinh bién dong ciia LNST qua 3 nam.
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LNST thu nhap doanh nghiép
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===LNST thu nhap doanh nghiép

Biéu do 2.2: Biéu d6 phan anh tinh hinh lgi nhuan qua 3 nim
(Nguon: TAc gid tu tong hop)
Nhu vay, théng qua bang danh gia 2.4 va biéu d6 2.2 ta ciing thdy rd hiéu qua kinh
doanh cta cong ty c6 xu hudng ting & nim 2020 va giam & nim 2021. Cy thé ta thiy rang
trong nam 2020, loi nhuin sau thué ting lén tor 110.422.009.619 ddng lén
110.453.379.878 ddng, tuc 1a ting 31.370.258 dong, tmg véi téc d6 tang 1a 0,03%. Tuy
rang téc do ting nay thip nhung trong tinh hinh tit ca cac nganh déu bi anh huodng ning
né cta dai dich Covid — 19 ma cong ty van co 13i, diéu nay cho thiy ring tinh hinh kinh
doanh ctia cong ty rat 6n dinh va ting trudng tét qua cac nam. Pén nim 2021, loi nhuin
sau thué giam déng ké, giam 38.987.242.634 dong tuc 1a giam voi toe do 35,41%. Piéu
nay cling dé hiéu khi toan bd nén kinh té trén thé gidi khong riéng gi Viét Nam déu bi
dich bénh anh huéng nghiém trong. Nhin chung loi nhuan trong 3 nim c6 sy thay ddi tiéu
cuc do anh huong cua tinh hinh dich bénh, vi vay céng ty nén phat huy cac chinh sach
kinh doanh hiéu qua dong thoi dé ra nhitng phwong 4n nham ma rong thi trudng, ...
2.2.2. Phdn tich hi¢u qud sw dung tai sdn
Tai san dugc noi dén ¢ day chinh 1a vn cua doanh nghiép. Str dung higu qua tai
san nham mang lai lgi nhuan cao luén 1a diéu ma cic nha quan 1y quan tim. Cac ty suat
loi nhuén 13 co s& quan trong dé danh gia hiéu qua st dung von ciia DN. Thong qua phan
tich hiéu qua st dung TS cho phép chiing ta danh gia chinh xac tinh hinh sir dung, nhiing

nhan t6 anh hudng téi sy ting giam hiéu qua sir dung tai san va sy tang truéng cua DT.

2.2.2.1. Phan tich hiéu qua sir dung tong tai san
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Bang 2.5: Phan tich hiéu suét sir dung tai san

Chénh léch 2020/2019

Chénh léch 2021/2020

Chi tiéu PVT Niam 2019 Niam 2020 Niam 2021
+/- % +/- %
1.DTT DPong 893.501.698.369 | 917.379.578.514 | 820.080.508.971 | +23.877.880.145 +2,67 -97.299.069.543 | _10.61
2. GVHB Pong 728.359.461.005 | 763.528.432.713 | 718.097.664.331 | +35.168.971.708 +4,83 -45.430.768.382 -5,95
3.LNST Dong 110.422.009.619 | 110.453.379.878 | 71.108.958.756 +31.370.258 +0.03 | -30.150.213.141 | -29,78
4. Téng tai san binh quan Ddng 774.826.175.806 | 533.074.456.270 | 428.872.217.061 | -241.751.719.536 -31,2 | -104.202.239.209 | -19,55
5.Gia tri TSCD binh quén bdng 703.808.707.936 | 454.253.245.051 | 345.926.627.241 | -249.555.462.885 -3546 | -108.326.617.810 | -23,85
6. KPT binh quan DPdng 27.772.724.417 | 24.330.187.948 | 18.522.263.312 -1.442.536.469 -5,6 -5.807.924.636 | -23,87
7. HTK binh quén DPéng 1.458.344.266 1.794.601.489 1.710.918.124 +336.257.223 +23,06 -83.683.365 -4,66
8. TSNHbinh quan Ddng 71.017.467.870 | 72.788.773.560 | 75.188.916.953 +1.771.305.690 +2,49 +2.400.143.393 | +3,30
9. Hiéu suat st dung tong Lin 115 172 101 +0,57 +4923 019 | 41111
TS (=1/4)
10. Hiéu suat sir d \
0. Hicu suat su dung Lan 1,27 2,02 237 +0,75 | +50,08 +0,35 | +17.39
TSCPD (= 1/5)
11. Hiéu suit st dung
’ ' Vong/ky 12,58 12,60 +0,02 +0,17 -1,70 | -13,46
TSNH (= 1/8) gy 10,91
12. Thoi gian 1 vong qua .
° IH INgayivong 28,61 28,56 33,01 -0,05 -0,17 +4,44 | +1555

TSNH (= 360/(11))
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13. Hiéu suét str dung KPT
(= 1/6)¢ T Vonglky 32,17 3771 44,28 4554 | +17,20 4657 | +17.42
14. Thoi gian 1 vong quay .

Ngay/von 11,19 9,55 1,64 | -14,68 ] ]
KPT (= 360/ (13)) gayivong 8,13 142 | -14,84
15. Hiéu suit str dung HTK
- 2/7')":“ Hat Stk oung Vong/ky 499,44 425,46 41971 7398 | -14,81 574| -135
16. Thoi gian 1 vong quay R

Ngay/von 0,72 0,85 +0,13 | +17,39
HTK (2360/ (15)) gay/vong 0,86 +0,01 | +1,37

(Nguon: Phong Ké toan va tac gid tu tinh toén)
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Cin ctr vao bang phan tich 2.5 ta thiy: Hiéu suat str dung TS c6 su ting déu trong

3 nam qua, cu thé nhu sau:

Hiéu suat str dung TS nam 2019 hiéu suat st dung TS 1a 1,15 nghia 1 ct 1 dong
tai san dau tu vao hoat dong san xuét kinh doanh tao ra duoc 1,15 dong doanh thu. Con
hiéu suat st dung TS nam 2020 dat 1,72 nghia 13 ctr 1 dong tai san binh quan dau tu vao
hoat dong san xuat kinh doanh tao ra dugc 1,72 déng doanh thu, tic ting 0,57 dong
(twong tmg ting 49,23%) so v&i ndm 2019. Dén nim 2021 ting thém 0,19 ddng, tirc dat
1,91 nghia 1a ctr 1 d6ng tai san binh quan dau tu vao hoat dong san xuat kinh doanh tao ra
duoc 1,91 ddng doanh thu. Pén nam Diéu ndy ching té hiéu suat st dung TS cua cong ty
tang hay cong ty sir dung tai san rat hiéu qua ¢ ca 2 nam.

S¢ di ¢o su bién dong nay 1a do su tac dong cua hai nhan té doanh thu thuan va
tong tai san binh quan dén hiéu suat sir dung tai san. Ta sir dung phuong phap thay thé
lién hoan dé phan tich mirc @6 anh huang cua tirng nhan t6 trén dén hiéu suat s dung TS
qua phuong trinh sau:

Hiéu sudt sir dung tong Doanh thu thuan (1in)
. - 3 an
tai san (Hrs) Tong tai san binh quan
Nam 2020 so voi nam 2019

Ta co: AHTs = 1,72- 1,15 = + 0,57 (lan)

Str dung phuong phép thay thé lién hoan dé phan tich sy anh huéng cua cac nhan to
gia tri tong TS binh quan va doanh thu thuan dén chi tiéu Hrs:

— Anh huéng ctia nhan t6 tong TS binh quan dén Hrs:

893.501.698.369  893.501.698.369 ‘
- = 1,68 — 1,15 = + 0,53 (l4n)
533.074.456.270  774.826.175.806

— Anh huéng cta nhan té doanh thu thuan dén Hrs:

917.379.578.514 893.501.698.369 ‘
- = 1,72 - 1,68 = + 0,04 (lin)
533.074.456.270  533.074.456.270

— Tong hop mirc d§ anh hudng cta cac nhan to Hrs:

A Hrs = 0,53 + 0,04 = + 0,57 (l4n)



47

Nhu vay, hiéu suat st dung TS nam 2020 tang 1én so v&i 2019 1a 0,57 lan, twong
ng véi ty 18 tang 49,23%, diéu nay c6 nghia ci 1 dong tai san binh quan dau tu nim
2020 cho ra doanh thu ting 0,57 ddng so v&i ndm 2019. Nguyén nhan 1a do sy tac dong
cia 2 nhan td: tong TS binh quan nam 2020 giam 241.751.719.536 ddng, tic giam thém
31,2% so véi nam 2019 lam cho Hrs ting 0,5229 lan va doanh thu thuan nam 2020 ting
23.877.880.145 d6ng, twong (ng Véi ty 18 tang 2,67% so v4i nam 2019 1am cho Hrs ting
1&n 0,57 1an. Mic du bj anh huong cua dich bénh nhung c6ng ty van tiép tuc cung cap vat
licu cho cac cong trinh thi cong 16n lam cho doanh thu ting. Bén canh d6, tong tai san
binh quan lai c6 xu hudéng giam cha yéu 12 giam TSCD do cong ty thanh 1y cac may méc,
thiét bi lac hau.

Nam 2021 so voi nam 2020
AHTs = Hts 2021 — HTs 2020
Ta c6: AHrs= 1,91 — 1,72= + 0,19 (lan)

Str dung phuong phép thay thé lién hoan dé phan tich sy anh huéng cua cac nhan t6
gia tri tong TS binh quan va doanh thu thuan dén chi tiéu Hrs:

— Anh huéng ctia nhan t6 tong TS binh quan dén Hrs:

917.379.578.514  917.379.578.514 ‘
- = 2,14-1,72=+ 0,42 (lin)
428.872.217.061  533.074.456.270

— Anh huodng cta nhan t6 doanh thu thuan dén Hrs:

820.080.508.971  917.379.578.514 ‘
- = 1,91 - 2,14 = - 0,23 (lin)
428.872.217.061  428.872.217.061

— Tong hop muc do anh hudng cua cac nhan to6 Hrs:

+0,42 + (- 0,23) = + 0,19 (lan)

Nhu vay, hiéu suat sir dung TS nam 2021 ting so véi nam 2020 1a 0,19 lan, tuong
g vai ty 18 ting 1a 11,11% 14 do su tac dong cua 2 nhan té: TS binh quan nam 2021 1&
428.872.217.061 ddng, giam so v&i nam 2020 1a 104.202.239.209 dong, twong tng téc do
giam 1a 19,55% lam cho Hrs tang 0,42 1an. Doanh thu ndm 2021 giam so véi niam 2020,
giam 10,61% lam cho Hrs giam 0,23 lan. Doanh thu giam la do nam 2021 cong ty bi anh
huéng ning né do dich gay ra. Tuy nhién, téng TS gilp cho hiéu suat st dung TS ting
nhiéu hon so véi su giam do DTT gay ra, do vay hiéu suét sir dung TS ting lén, cit 1 dong
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tai san binh quan dau tu vao nim 2021 s& cho ra doanh thu ting 0,19 dong so Vi nim
2020. Hiéu suat str dung TS tang diéu nay chang to viéc quan ly von caa cong ty tét, can
tiép tuc duy tri diéu nay.

Qua phan tich cho thdy cong ty d st dung tai san rat hop ly va hiéu qua lam cho
hiéu suat str dung tai san ¢ ca 2 nam déu ting.

2.2.2.2. Phan tich hiéu qua sw dung TSDH

Theo nhu ta nhin vao bang cin d6i ké toan cua cong ty trong 3 nim thi thiy ring
TSCD chiém ty trong cao nhat. TSCD dic biét 1a may moc thiét bi san xuat, phwong tién
van tai 1a diéu kién quan trong va can thiét dé ting nang suat lao dong, giam chi phi, ha
gia thanh san pham,...St dung TSCD c6 hiéu qua s& gop phan giam chi phi ¢ dinh, ting
loi nhuan cho cong ty. Vi vdy, dé phan tich tinh hinh st dung TSDH ciia cong ty ta tién
hanh phan tich tinh hinh st dung TSCD.

Tir bang phén tich 2.5, ta c6 thé nhan xét nhu sau: hiéu suat st dung TSCP c6 xu
huéng tang 1én trong 3 nam. Chi tiéu nay c6 sy bién dong nhu vay 1a tiiy thudc mirc bién

dong cua 2 nhan t6 gia tri con lai TSCP binh quéan va DTT.

Cu thé, hiéu suit st dung tai san cd dinh ¢ ndm 2019 1a 1,27 lan, dén nam 2020 gia tri
nay tang lén 2,02 lan (térc 1a tang 0,75 1an so v6i naim 2019). Puoc biét, trong nim nay
cong ty mua sim thém bang chuyén, may nghién va thanh 1y bot mot s6 thiét bi xtr 1y chat
thai cii ki, hu hong nhiéu. Nam 2020 ciing 1a nim cong ty hoat dong twong ddi 6n dinh,
doanh thu ting, tat ca nhitng yéu to trén 1 nguyén nhan 1am cho hiéu suét sir dung TSCPH

tang manh trong nam 2020.

Qua nam 2021, hiéu suat st dung tai san cd dinh ting thém 0,35 1an (twong Gng ting
17,39% so voi nam 2020). S¢ di ting nhu vay 1a do trong nim cong ty da thanh Iy mot sd
may moc, thiét bi 1am cho gia tri con lai cuia tai san giam. Doanh thu thuan giam véi toc
d6 10,61% va nho hon tc do giam cua gia tri con lai cta tai san 1a 23,85% dan dén hiéu

suat sir dung tai san c6 dinh tang.

Toém lai, qua viéc phan tich trén, hi¢u qua st dung tai san ¢ dinh chju anh huong boi
tinh hinh trang bi tai san cd dinh. Truong hop cong ty trang bi hién dai, dung muc dich su
dung s& thuc ddy céac chi tiéu phan anh hiéu qua kinh doanh. Do d6, dé phat huy ning luc
nay thi bén canh viéc mod rong quy mé san xudt, cong ty can cha trong dén viéc mua sim
TSCD, ddng thoi can co bién phap st dung tdi da hiéu qua TSCP nham ning cao hiéu

qua hoat dong kinh doanh cua toan bo cong ty trong tuong lai.
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2.2.2.3. Phdn tich téc @ ludn chuyén TSNH

DPdi v6i mdi doanh nghiép, ngoai viéc dAu tu tai san dai han; doanh nghiép con dau
tu TSNH boi TSNH thé hién phén von ctia DN dau tu vao céc hang muc tai san c6 tinh
ludn chuyén nhanh véi thoi gian thu hoi von ngan trong khoang thoi gian 12 thang hodc
trong hoic mot chu ky kinh doanh. Phan tich hiéu qua sir dung tai san ngan han chu yéu
gilp cac nha quan tri danh gia téc d6 luan chuyén cua tai san ngan han. Vi thé, dé nang
cao hiéu qua st dung TSNH néi riéng va ning cao hiéu qua kinh doanh noi chung can
phai thudng xuyén tién hanh viéc phan tich gitp ching ta danh gia tinh hinh sir dung von;
trén co s¢ do dwa ra cac bién phap tich cyc. Chi tiéu nay phu thudc vao 2 nhan tb DTT va
TSNH binh quan.

Dwa vao bang s liéu 2.5 vé céc chi tiéu toc do luan chuyén TSNH trén ta thay
trong nam 2020 thi chi tiéu s6 vong quay TSNH la 12,60 vong/ky, ting thém 0,02
vong/ky so voi nam 2019; diéu nay lam cho thoi gian mot vong quay TSNH giam xuéng
0,05 ngay so vai nam 2019. Trong nam nay, TSNH tang 2,49% tuong tng V&i tang
1.771.305.690 dong va DTT ciing tang nhe 2,67% dan dén toc do luan chuyén TSNH chi
tang rat it 0,17%.

Nam 2021 sb vong quay TSNH giam con 10,91 vong/ky, giam so véi ndm 2020 1a
1,70 vong/ky da lam cho thoi gian mot vong quay TSNH tang 4,44 ngay, tac tang tu
28,56 ngay trong nam 2020 dén nam 2021 tang 1én 33,01 ngay. Nguyén nhan la do TSNH
binh quan nam 2021 ting 2.400.143.393 dong so véi nam 2020, twong Gng ting 3,3%
dong, bén canh d6 DTT giam 19,55% va giam nhiéu hon toc d6 tang cia TSNH binh
quan 1am cho tdc d6 luan chuyén TSNH giam 13,46%.

Qua nhan xét trén, ta thay téc do luan chuyén TSNH nam 2020 tang 1én, viéc st
dung TSNH & don vi hiéu qua. Gi4 tri von tiét kiém dugc tinh nhu sau:

DTT2020 * (NTsNH 2020 - NTSNH 2019)

Gia trj TSNH tiét kiem _
- 360

917.379.578.514 * (28,56 — 28,61) ‘
= = -127.413.830,3 (ddng)
360

Nhu vay, cong ty da tiét kiém duoc 127.413.830,3 dong TSNH. Vi vay cong ty nén
tiép tuc phat huy dé dat hiéu qua cao hon.
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Sang dén nam 2021, téc 6 luan chuyén TSNH giam di, viéc sir dung TSNH & don
vi khéng hiéu qua. Gia tri von 1ang phi duoc tinh nhu sau:
DTT2021 * (NTsNH 2021 - NTSNH 2020)
360
820.080.508.971* (33,01 — 28,56)

- = +1.013.710.629 (d6ng)
360

Giatri TSNH lang phi =

Nhu vay, cong ty da st dung 13ng phi 5.624.863.697 dong TSNH. Vi vay cong ty
can khac phuc va st dung TSNH hiéu qua hon.

Phan tich téc dd luan chuyén hang tén kho:

Phén tich HTK s& cho chung ta danh gia céng tac quan ly cling nhu c6ng tac du tri
HTK cho ky san xuat tiép theo. HTK cua cdng ty chu yéu la nguyén vat liéu, cong cu
dung cu, chi phi san xuat kinh doanh d& dang, thanh pham nhap kho. Dé biét duoc trong
nhitng nam gan day cong ty sit dung HTK c6 hiéu qua hay khong, can ctr vao sé li¢u da
tinh trén bang 2.5 ta thay rang sé vong quay HTK c¢6 xu huéng bién dong trong 3 nim
vira qua, trong d6 s6 vong quay HTK trong nam 2019 12 hiéu qua nhat.

Ta thay, sé vong quay hang ton kho trong nam 2020 dat 425,46 vong/ky, tic giam
giam 14,81% so voi nam 2019, twong tng thoi gian hang ton kho luan chuyén mot vong
kéo dai thém 0,13 ngay. Nguyén nhan la do san pham d¢ dang cudi ky va coéng cu dung
cu khé cao 1am cho hang tén kho ting cao. Cong ty c6 day chuyén san xuat theo cong
nghé tién tién c6 mot sb vat tu phu tung la hang thay thé chién luoc hoac 1a hang nhap
khau khong san xuat dugc trong nudc trong khi d6 nam 2020 dich bénh Covid - 19 kéo
dai ma cong ty khong thé ngimg san xuét, vay nén phai du phong san phong khi truong
hop ¢6 sy ¢6 may moc co thé kip thoi xtr 1y dé khong lam gian doan qué trinh san xuat.
Bén canh d6, nguon nguyén vat liéu dau vao bi anh huong nghiém trong boi khau van
chuyén tro nén khé khan va 1au hon, gia mot sb nguyén vat liéu lai tang do chi phi van
chuyén ting cao khién cho viéc mua nguyén vat liéu khé khin hon, nham dam bao on
dinh quéa trinh san xuat cong ty phai ting luong ton kho nhiéu hon so véi muc quy dinh
binh thudng nhim dam bao san xuat duoc lién tuc.

Pén nam 2021 dat 419,71 vong/ky; nam 2020 la 425,46 vong/Ky tic giam 5,74
vong/ky so véi nam 2020 (giam 1,35%), twong tng thoi gian hang ton kho luan chuyén
trong mot vong tang 0,01 ngay (twong tng tang 1,37%). Trong nam cong ty giam luwong
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xi mang cung cap cho khach hang so véi nam truéc 1am cho gia von hang béan giam, dong
thoi hang ton kho binh quan ciing giam do qué trinh san xuat lién tuc bj ngung tré do tinh
hinh dich bénh biing phat va thuc hién cac dot gidn cach xa hoi. Tuy nhién téc do giam
cua gia von hang ban 16n hon téc do giam cua hang tdon kho nén l1am cho téc d6 luan
chuyén hang ton kho giam.

Phan tich téc dd luan chuyén khoan phai thu:

Céc khoan phai thu bao gom: phai thu khach hang, tra trudc ngudi ban, phai thu
noi b, phai thu khac...Tai cong ty khoan phai thu ngan han chiém ty trong Ion trong co
cdu TSNH. Day 12 tai san ctia céng ty ma bi nguoi mua va nguoi ban chiém dung.

Tir bang sé liéu 2.5 ta thay duoc rang: Téc do luan chuyén khoan phai thu bién
dong tang giam qua cac nam. Cu thé, nam 2020 s6 vong quay khoan phai thu dat 37,71
vong/ky, nghia 1a da duoc cai thién ting thém 5,53 vong/ky, twong ung toc do luan
chuyén khoan phai thu giam xudng 2 ngay so véi nim 2019. Ta thay gié tri doanh thu
thuan va khoan phai thu ngan han c6 xu hudéng tang. Trong nam 2020 thi gia tri doanh thu
thuan ting cham 2,67% thi khoan phai thu lai giam di 5,6% so v&i nam 2019, diéu nay
lam cho s6 vong quay khoan phai thu tang 1én, bai doanh thu tiang thap hon so véi toc do
giam cua KPT. Boi vi cac khach hang gap nhiéu kho khin do bi anh huang cua dai dich,
cong ty di quyét dinh hd trg phan nao bang cach gia han thém thoi gian thanh toan.

Pén nim 2021, s6 vong quay KPT ting tir 37,71 vong/ky ¢ nim 2020 1én 44,28
vong/ky ¢ nam 2021 (twong tng véi toc do ting 17,42% so véi nam 2020), 1am cho thoi
gian mot vong quay khoan phai thu giam 1,42 ngay tac giam 14,84%. Doanh thu thuan
trong nam 2021 giam 10,61%, khoan phai thu binh quéan ciing giam 5.807.924.636 dong,
tuong tng giam 23,87% tac 1a giam nhiéu hon so voi toc do giam cua doanh thu thuan
dan dén hiéu suat st dung KPT ting thém 6,57 vong/ky. Vi trong nam 2021 lwong khach
hang mua xi mang giam din dén khoan no phai thu giam dang ké, bén canh dé cong ty da
c6 chinh sach quan 1y va thu hdi no tét.

2.2.2.4. Phan tich svrc sinh loi cua tai san

ROA 14 chi tiéu dung dé phan tich hiéu qua str dung tai san tai cong ty. Théng qua
chi tiéu nay ta co thé thay duoc tinh hinh sir dung tai san ciing nhu viéc quan 1y cac loai
chi phi c6 that sy hi¢u qua hay khong.
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Bang 2.6: Phan tich swc sinh lgi tai san

Pvt: dong

Chi tiéu Nam Nam Nam Chénh léch Chénh léch

2019 2020 2021 2020/2019 2021/2020

+/- % +/- %
1. Hrs (lan) 1,15 1,72 191 +0,57 | +49,23 +0,19 | 41111
2. ROS (%) (=LNST/DTT) 12,36 12,04 8,67 -0,32 2,58 -3,37 | -27,98
3. ROA (=1*2) (%) 14,25 20,71 16,56 +6,47 | +45,39 415 | -19,98
(Nguon: Phong Ké toan va tac gid tu tinh toan)

Xét dén hiéu qua kinh doanh, ROA Ia chi tiéu tong hop quan trong duoc st dung
dé danh gia van dé nay. Qua bang s6 lidu phan tich trén ta thay, ddi vai cong ty sic sinh

loi tir tai san c6 su bién dong, cu thé: nam 2019 thi 1 dong dau tu vao tai san thu duoc
14,25 @dng loi nhuan sau thué, nim 2020 cir 1 dong dau tu vao tai san thi thu vé 20,72

dong loi nhuan sau thué (tic 1a ting 6,47 dong), nhu vay trong nim ndy cong ty di su

dung tai san kha hiéu qua; sang nam 2021 ct 1 dong dau tu vao hoat dong san xuat kinh
doanh s& tao ra 16,58 dong lgi nhuan sau thué, da giam di 4,14 dong so véi nim 2020,
cho thay hiéu qua tir viéc sir dung tai san trong Cong ty chua thuc sy hiéu qua. Bién dong
cua chi tiéu ROA 1a do sy tac dong cuia hai nhan t6: Hrs va stc sinh 10i doanh thu (ROS).
Pé biét dugc cac nhan t 1am anh huong dén suc sinh loi cua TS ta di vao phan tich bang
cac dya vao phuong trinh Dupont cu thé nhu sau:

Ta c6 phuong trinh kinh té sau:

ROA

Doanh thu thudn LNST
) Téng tai san binh qudn ’ Doanh thu thudn
= Hrs X ROS
Ndam 2020 so voi nam 2019
AROA = ROA2020 — ROA2019 = 20,72— 14,25 = +6,47 (%)

Muc anh hudng cta nhan té hiéu suat sir dung tai san dén suc sinh 10i cua tai san:
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(Hrs 2020 - HTs 2019) *  ROS2019

AROAHTS

(1,72 - 1,15) * 12,36% =+ 7,02 (%)

Mtc anh hudng ctia nhan té stc sinh 16i ciia doanh thu dén st sinh 16 cua tai san:

AROAROs = Hys2020 * (ROS 2020 — ROS2019)

17209  * (12,04 12,36) =- 0,55 (%)

Tbng hop muac anh hudng cua cac nhan té:
AROA =  AROAy +AROAgos
= 47,02+ (- 0,55) =+ 6,47 (%)

Qua Vviéc tinh toan trén trong nam 2020 ta thiy nhan té suc sinh loi cua tai san
(ROA) ting 6,47% s0 véi nam 2019, nghia 13 ¢t 100 dong tai san binh quan dau tu vao
hoat dong caa cong ty thi loi nhuan sau thué ting thém 6,47 dong. ROA ting 1a do su tac
dong cua hai nhan t6: Hrs va ROS. Péi véi Hrs caa cong ty trong bang phan tich co thé
nhan thay rang hiéu suat st dung tai san ting so voi ndm 2019 (lam tang tir 1,15 lan &
nam 2019 1én mac 1,72 lan trong nam 2020). Chi tiéu nay da lam cho ROA ting 7,02%
hay do hiéu suat sir dung cac loai tai san cha yéu (hang ton kho, tai san ¢ dinh) déu thay
doi.

Ngoai ra, chi tieu ROS ciing 1a mét trong nhitng nhan té tac dong tiéu cuc dén
ROA lam cho ROA giam 0,55%. Boi Ié chi tieu ROS giam 0,32% so v4i nam 2019,
nguyén nhén la do mac du trong nam 2020 doanh thu c6 tang nhe tuy nhién vi dai dich
Covid - 19 nén chi phi dau vao ting, LNST ting nhung ti 1& ting thip hon doanh thu da

lam cho ti suét sinh loi cta tai san giam.
Nam 2021 so voi nam 2020
Ta ¢6: AROA = ROA 2021 — ROAa0z0 = 16,58 — 20,72 = - 4,14 (%)
Muc anh huéng ctia nhan té hiéu suat sir dung tai san dén s sinh 10i cua tai san:

AROAWTS = (Hvs201 - Hrs2020) * ROS2020

(1,91-1,72) * 12,04 = +2,30 (%)
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Mtc anh hudng cta nhan té suc sinh 11 ctia doanh thu dén sire sinh 16 cua tai san:

AROARos Hrs2021 *  (ROS2021 — ROS2020)

1,91 * (8,67 —12,04) =- 6,44 (%)

Tong hop muac anh hudng cua cac nhan té:
AROA = AROAy . + AROARoS
= +230+(-6,44) =-4,14 (%)

Qua viéc tinh toan trén trong nam 2021 ta thay stc sinh loi cua tai san nam 2021
giam 4,14% so véi nam 2020, nghia 1a ¢ 100 do6ng tai san binh quan dau tu vao hoat
dong cua cong ty thi loi nhuan sau thué giam di 4,14 dong. Nguyén nhan la do sy tac
dong cta nhan té hiéu suat st dung tai san va sic sinh loi cua doanh thu.

Trong d6 ROA giam chi yéu la do swc sinh 10i cua doanh thu giam manh hon, cu
thé, nam 2021 giam so voi nam 2020 1a 3,37 lan. Nhan t nay tac dong lam cho ROA
giam 6,43%, tic la ctr 100 dong vén bo ra kinh doanh thi loi nhuan mang vé la 6,43 dong.
Nguyén nhan chii yéu 1a do trong nam 2021 ca doanh thu thuan va lgi nhuan sau thué déu
giam do chiu anh huong cua dich va téc d6 giam cuaa loi nhuan sau thué 16n hon téc do
giam cua doanh thu thuan dan dén ROS giam.

Pong thoi, chi tiéu hidu suat sir dung tai san ciing 13 mot trong nhitng nhan to tac
dong dén ROA va day la nhan té tac dong tich cuc vi chi tiéu nay di lam cho ROA ting
2,29%. Nguyén nhan la do hi¢u suét sur dung céc loai tai san dai han tang va tai san ngén
han giam nhung hiéu suit cia TSDH ting cao hon tdc do giam cua hiéu suit st dung
TSNH nén hiéu suat str dung tong tai san van tang thém 0,19 vong/ky tuong tmg 11,11%

so vo1 nam 2020.

Qua phan tich & trén ta thiy naim 2020 kha ning sinh lgi cua tai san ting 1én rat
nhiéu so véi ndm 2019. Tuy nhién qua nam 2021, chi tiéu nay da bi giam. Vi vay dé c6
diéu kién tang kha ning sinh 15i téi da trong nhitng nam tiép theo, cong ty can cé nhiing
bién phap nhim ting hiéu qua st dung tdi san cling nhu ting hiéu qua san xuit kinh
doanh.

Nhu vy, qua cac chi tiéu phan tich trén co thé két luan rang cong ty da st dung
rat hiéu qua maot sb loai tai san. Vi vay, cong ty can duy tri, phat huy cac thé manh va
khic phuc tét nhitng han ché nham nang cao hiéu qua cia cong ty trong nim tdi.
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LNST

+31.370.258
[ ROS }< \ )
-0.55 DTT

+23.877.880.145

ROA ( )
[ +6,47 H7§T9K8
Hos Hypr
+7,02 +5,54
Hrscp
+0,75

\. J

So @6 2.6: M6 hinh phan tich nhan té6 anh hwéng dén ROA nim 2019 — 2020
(Nguon: TAc gid tur tong hop)

LNST

-30.150.213.141
ROS L J

- 6,44 ( )
DTT
-97.299.069.543

ROA ( )
-4,14 Hirk

-5,74

Hys Hypr
+2,30 +6,57

Hrscp
+0,35

| J/

So d6 2.7: M6 hinh phan tich nhan té anh huéng dén ROA nim 2020 — 2021
(Nguon: TAc gid tur tong hop)
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2.2.3. Phan tich higu qud sir dung nguén von
2.2.3.1. Phdn tich hiéu qua sir dung vén chii s¢ hitu

Dé phan tich hidu qua str dung ngudn von thi c6 rat nhidu chi tiéu, trong do chi tiéu
danh gia hiéu qua st dung VCSH (dic biét 1a ROE) 1a quan trong va tong quat nhat dé

danh gia dugc hi¢u qua tai chinh ctia doanh nghiép.

Kha ning sinh 16i ctia von chii s¢ hitu dugc thé hién rd nhat qua chi tiéu sirc sinh
161 VCSH (ROE). Pay 1a ty sd tai chinh rt quan trong, thong qua ty s nay ta thdy duoc
mirc loi dem lai vé dong von dau tu ciia ngudi chi so hitu va day 1 ty s duoc quan tim
hang dau quyét dinh cho sy ton tai va phét trién cia doanh nghiép. Ptng trén goc do 1a
nha quan 1y doanh nghiép dé tan dung va khai thac toi da thé manh hién c6 nhim nang
cao hon nita hiéu qua hoat dong cho doanh nghiép, ta can di sdu phéan tich hiéu qua tai

chinh dé c6 thé di dén mot quyét dinh diing dan trong viéc lua chon nguodn tai trg nay.

Tir Bang can d6i ké toan va Bao cao két qua hoat dong kinh doanh cuia cong ty ta

c6 thé 1ap duoc bang sau:
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Bang 2.7: Phan tich hiéu qua sir dung vén chia sé hiru

PVT: bong
Chénh léch 2020/2019 Chénh 1éch 2021/2020
Chi tiéu Niim 2019 Niim 2020 Niim 2021
+/- % +/- %
1.DTT 893.501.698.369 | 917.379.578.514 | 820.080.508.971 | +23.877.880.145 | +2,67 | -97.299.069.543 | _1061
2. LNST 110.422.009.619 | 110.453.379.878 |  71.108.958.756 +31.370.258 |  +0.03 | -39.344.421.122 | -35,62
3. NPT binh quan 52.126.938.234 |  52.324.098.083 |  90.556.630.204 +197.159.849 | +0,38 | -1.767.467.879 -3,38
4. VCSH binh quan 722.699.237.572 | 480.750.358.187 | 378.315.586.857 | 241 048.879.385 | -33,48 | -102.434.771.330 | -21,31
5. Tong ngudn von binh quan 774.826.175.806 | 533.074.456.270 | 428.872.217.061 | _241751.719.536 | -31,20 | -104.202.239.209 | -19,55
6. Ti sudt tu tai trg [=(4)/(5)]*100 (%) 93,27 90,18 88,21 -3,09 1,97
7. DBTC [=(3)/(4)]*100 (%) 7,21 10,88 13,36 +3,67 +2,48
8. Hrs (lan) 1,15 172 1,91 +0,57 | +49,23 4019 | +11,11
9. ROS (%) 12,36 12,04 8,67 -0,32 -2,58 3,37 | -27,98
10. ROA (%) 14,25 20,71 16,56 +6,47 | +45,39 415 | +13,87
11. ROE [=(10)*(1/(Trr))] (%) 15,28 22,98 18,77 +7,70 | +50,37 421 | -18,32

(Nguon: Phong Ké toan va tac gia tw tinh todn)
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Qua bang phan tich trén cho thay, ¢ nim 2019 c& 100 dong vén chu so hitu
binh quan tao ra 15,28 d6ng lgi nhuan sau thué, day 1a nim ma cong ty lam an hiéu
qua. Sang nam 2020 thi sirc sinh 10 cua von chi so hitu tiép tuc ting 1én, cir 100 ddng
vén chi so hiru binh quan dau tu vao cong ty sé tao ra 22,98 dong loi nhuan sau thué,
tie 13 tang 7,7 d6ng so voi nam 2019. Pén nam 2021 chi s6 ndy giam con 18,77 ddng,
tire 1a giam 4,21 dong so véi nam 2020. Sy ting 1én nhanh chong cua chi tiéu nay cho
thiy cong ty 1am an kha hiéu qua, nén d 1am cho ty suat von cha so hiru ting 1én. Qua
d6, nhan dinh khai quét rang hiéu qua hoat dong tai chinh cua cong ty trong 3 nim la
kha hiéu qua. Bién dong nay cua chi tiéu ROE do anh huéng cua hai nhan té: ROA va
ty suat ng. Pé 1am rd van dé trén ta sir dung phuong phap thay thé lién hoan dé phan
tich tac dong cua cac nhan tb theo phuong trinh Dupont duéi dy:

Phuong trinh kinh té:

1
ROE = x ROA

Trrr

Nam 2020 so véi nam 2019
Mic bién dong caa chi tiéu sic sinh 1oi vén chu so hitu:

AROE

ROE2020 - AROE2019
= 2298 - 1528 =+7,7 (%)
Anh huéng cua nhan té Trrr dén ROE:

1 1
AROETTT ( - ) X ROA2019
= Trrr2020  T7TT 2010
1 1
- ( i ) x 14,25

90,18% 93,27%
= +052 (%)
Mtc anh hudng cia nhan t6 ROA dén ROE:

1
AROEroa = (ROA2020 — ROA2019) X
T11T 2020
1
= (20,72-1425) x ———
90,18%

+7,18 %
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Tong hop anh huang cac nhan to:
AROE =AROErrr + AROERgroa
= 4052 + 7,8 =  +7,7(%)

Xét dén chi tieu ROA, tir bang tinh toan trén ta thay ddy la nhan té tac dong tich
cyc dén chi tiéu ROE cua cong ty, lam ting 7,18% dén chi tiéu ROE. Chi tiéu ROA &
nam 2020 ting l&n 20,72% tirc 1a cir 100 d6ng tai san binh quan dau tu vao hoat dong
san xuat kinh doanh thi thu vé& 20,72 dong loi nhuan sau thué (cao hon nam 2019 Ia
6,47 ddng). ROA ting 1a do su tac dong cua hai nhan té hiéu suét sir dung tong tai san
va suc sinh lgi doanh thu thuan.

Xét dén chi tiéu ty suat tu tai tro (TrT), ta thdy trong nam 2020 chi tiéu nay dat
90,18% (turc la giam 3,09% so véi nam 2019) da gop phan lam ting ROE; cu thé chi
tiéu nay tac dong lam cho ROE ting 0,52%. Vi dé giam tai kho khan vé tai chinh cho
cong ty trong giai doan dai dich, cong ty da tién hanh thuong thao véi nha cung cap dé
kéo dai thoi han thanh todn, twong thich véi thoi han khach hang tra tién din dén no
phai tra tang 1am cho ty suét ty tai tro giam.

T6m lai, ta cd thé nhan thay chi tiéu ROE nam 2020 ting thém 7,7% la do tac
d6ng caa hai nhan té ty suat tu tai tro va ROA. Trong d6 su ting 1én cua chi tieu ROA
Ia nguyén nhan chinh.

Nam 2021 so véi nam 2020:

Murc bién dong cua chi tiéu sic sinh 161 von chi so hitu:

AROE = ROE2021 - ROE2020
= 1877 - 2298  =-421(%)

Muc anh huéng cua nhan té Trrr dén ROE:

1 1
AROETrr = ( - ) X ROA2020
Trrr2021 T7TT 2020
1 1
= ( i ) x 2071 = +051 (%)

88,21% 90,18%

Mtc anh hudng cia nhan t6 ROA dén ROE:

1
AROEroa = (ROA2021 — ROA2020) X
Tr17 2022
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1
= (1656- 20,71) X ——— =-472 (%)
88,21%
Tong hop cac nhan t6 nhan huong:

AROE

AROEtT + AROEroa
= +051 +(-4,72) =-4,21 (%)

Qua tinh toan trén c6 thé nhan thay chi tiéu ROE niam 2021 giam 4,21% la do
tac dong dong thoi cia ROA va ty suat tu tai trg. Trong d6, sy giam di cua chi tiéu
ROA 14 nhan té chinh 1am cho ROE giam, cu thé nhu sau:

Xét dén chi tieu ROA, ta nhan thiy rang ddy 1a nhan té tac dong tiéu cuc dén
ROE 1am cho ROE trong nim 2021 giam 4,72% trong tong mac giam 4,21% cua chi
tiéu ROE. Déi véi chi tidu ROA, & nam 2021 gia tri chi tiéu nay giam con 16,56% tic
la cir 100 dong tai san binh quan dugce dau tu vao hoat dong san xuat kinh doanh thi
tao ra duoc 16,56 ddng loi nhuan sau thué (nho hon so voi nam 2020 13 4,21 dong).
ROA giam 1a do tac dong cua hai nhan td hiéu suat sir dung tong tai san va stuc sinh loi
doanh thu thuan. D4i véi hiéu suat sir dung téng tai san caa cdng ty trong nam 2021
tang 1&n 1,91 lan (tic 1a tang thém 0,19 Ian so véi nam 2020). Bdi véi chi tieu ROS
nam 2021 giam con 8,67%, tuc la giam 3,37% so vé&i nam 2020. Nguyén nhén la do
lgi nhuan va doanh thu trong nam déu giam.

Ddi véi chi tiéu ty suat tu tai tro, ta thy rang trong ndm 2021 ty suat nay giam
con 88,21% (tuc la giam 1,97% so véi nam 2018) da gop phan lam ting 0,51 lan chi
tieu ROE. Nguyén nhén chinh 13 do cong ty dang thay doi theo huéng giam phan vén
chua s& hitu va ting cac khoan phai tra ngan han. Ty suat tu tai trg 6 giam nhung muc
d6 tu chii vé tai chinh van con rat cao. Bén canh do, trong nim cong ty khong tién
hanh huy dong von vi vay cau triic vén chi so hiru dau tu van khong thay doi va ting
phan trich 1ap quy khen thuang phuc loi trong nam.

Pé nang cao hiéu qua hoat dong tai chinh, céng ty can xem xem xét lai chinh
s&ch tai tro dé vira dam bao tinh ty chu vira tan dung duoc sitc manh cia PBTC. Tur
d6, gbp phan lam gia ting hiéu qua sir dung v6n chu s hitu noi riéng va tang hiéu qua

kinh doanh, ting hiéu qua st sir dung von néi chung ctia cong ty trong nhing nam téi.



61

ROA
+7,18
ROE
+7,7
Trrr
+0,52

LNST
e | +31.370.258
- 0,55  DTT
| +23.877.880.145 |
Hpri
- 73,98
Hyo Hypr
+7,02 5,54
VCSH Hoscn
| -241.948.879.385 | +0.75
NV ‘

K

| -241.751.719.536 |

So @6 2.8: M6 hinh phan tich cac nhan to6 anh hwémg dén ROE nim 2019 — 2020

ROA
-4,72
ROE
-4,21
Tt
+0,51

K

(Nguon: Téc gia tw tong hop)

LNST
[ ROS }< 30.150.213.141 |
- 6,44 ( — Y
| -97.299.069.543

Hiyr

-5,74

Hrs Hypr

+2,30 +6,57

VCSH Hiscp

| -102.434.771.330 +0,35

NV
| -104.202.239.209

So @6 2.9: M6 hinh phan tich cac nhan té anh hwéng dén ROE niam 2020 — 2021

(Nguon: TAc gid tu tong hop)
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2.2.3.2. Phdn tich hiéu qua sw dung no phai tra

Trong qua trinh san xuat kinh doanh thi viéc chiém dung vén 13n nhau rat
thuong xuyén xay ra. Tuy nhién can xem xét mirc do anh hudng cia n6 téi dau, néu
mot cong ty ma xdy ra tinh trang ng kéo dai thi chic chan rang chat luong hoat dong
kinh doanh 12 khong tét, kha nang diéu hanh va xt 1y no cia cic nha quéan 1y 1a chua
cao. Mit khac, viéc giam thoi gian thanh todn cong ng ciing c6 thé 1a ddu hiéu khong
t6t do cong ty khong uy tin nén ban hang khong cho ng, mua phai tra tién ngay. Vi
vily, c6 thé noi rang khi phan tich hiéu qua st dung no phai tra ta s& danh gia duoc
chét luong va hiéu qua hoat dong kinh doanh cua céng ty thong qua sb vong quay cua

cac khoan ng¢ phai tra (Hnetr) va thoi gian 1 vong quay cac khoan ng phai tra (Nnetr).

Bang 2.8: Phén tich hiéu qua sir dung n¢ phai tra

DVT: Dong
Chénh 1éch 2020/2019 Chénh 1&ch 2020/2019
Chi tiéu Nim 2019 Nim 2020 Nim 2021
+/- % +/- %

1.DTT 893.501.698.369 | 917.379.578.514 | 820.080.508.971 | +23,877,880,145 | +2.67 | -97.299.069.543 | _10 61
2. NPT binh quan 52.126.938.234 | 52.324.098.083 | 50.556.630.204 +197.159.850 | +0,38 | -1.767.467.879 | -3,38
3. S6 vong quay 131 .
NPT (vong / k§) 17,14 17,53 16,22 +0,39 | +2,29 7,48
4. Thoi gian 1
vong quay NPT 21 20,53 22,19 -0,47 | -2,23 +1,66 | +8,09
(ngay/vong)

(Nguon: Phong Ké todn va tc gid tw tinh todn)
Trong d6: Chi tiéu (3) = Chi tiéu (1) / Chi tiéu (2)
Chi tiéu (4) = 360 / Chi tidu (3)

Qua bang phén tich 2.9 ta thdy dugc sd vong quay cac khoan phai tra c¢6 xu
hudng ting 1én & nam 2020 va giam di & nim 2021. Cu thé, nam 2020 chi tiéu nay dat
17,53 vong/ky, tuong ung tang 0,39 vong/ky (twong ung tang 2,29%) so v&i ndm
2019. Sang nam 2021 s vong quay no phai tra cua cong ty dat 16,22 vong/ky, giam
1,31 vong/ky, twong tng tdc do giam 7,48% so v6i nam 2020. Nhu viy, thoi gian
thanh toan tién no s& thay doi khi sb vong quay khoan phai tra bién dong. Cu thé, thoi
gian mQt vong quay ng phai tra trong nam 2019 la 21 ngay, nam 2020, thoi gian thanh
toan ng phai tra giam xudng hau nhu khong déng ké 13 20,53 ngay, tirc giam thoi han
tra ng xudng 0,47 ngay so v6i ndm 2019. Qua nim 2021, thoi gian thanh toan no phai
tra tang thém 1,66 ngay/vong, tic la tang 1én 22,19 ngay/vong.

Hau nhu cac khoan no trong cong ty déu 1a ng ngan han, néu thoi gian thanh

toan cac khoan ng phai tra kéo dai ra sé gy anh hudng dén kha nang thanh toan cua
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cong ty. Nguyén nhan lam cho tc d6 luan chuyén no phéi tra cta cong ty thay doi

trong giai doan nay la do:

Trong nam 2019, gi4 tri no phai tra binh quan dat 52.126.938.234 dong. Pén
nam 2020 gia tri khoan n¢ phai tra tdng chadm so véi nam 2019 va dat gia tri
52.324.098.083 dong, twong tng ting 0,38%. La do cong ty da thuong thao voi nha
nha cung cdp thém thoi gian thanh toan trong diéu kién kinh té khé khian do dich
Covid — 19 gay ra.

Niam 2021, no phai tra binh quan giam twong tng giam tir 52.324.098.083 dong
& nam 2020 xudng con 50.556.630.204 dong & ndm 2021, trong Gng giam 3,38% so
v6i nam 2020. Mic du cong ty ting cac khoan phai tra ngan han nhung lugng ting

khong déng ké dan dén tong gia tri no phai tra binh quan van giam.

TOm lai, téc do luan chuyén no phai tra nim 2020 nhanh nhat trong 3 nim. Tuy
nhién, véi su bién dong cua so vong quay no phai tra caa cong ty cho thay cong tac
quan Iy va thanh toan no cia cong ty chua tot vi thoi gian tra qua nhanh khién cho
cong ty chua tan dung dugc PBTC. Do dé, cong ty can thudng xuyén to chic theo ddi
cdng no va thoi gian thanh toan ng dam bao thoi gian thanh toan ng hop 1y dé nang
cao hiéu qua kinh doanh cho céng ty.

2.2.4. Phan tich hiéu qud sw dung chi phi

Pé xem xét viéc sir dung chi phi & cong ty c6 hiéu qua hay khong ta dya vao
bang phan tich sb liéu sau day:
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Bang 2.9: Phan tich hiéu qua si dung chi phi

PVT: bong
Chénh léch 2020/2019 Chénh léch 2021/2020
Chi tiéu Niim 2019 Niim 2020 Niim 2021
+/- % +/- %

1. GVHB 652.478.325.016 | 728.359.461.005 | 718.097.664.331 +35.168.971.708 +4,83 | .45.430.768.382 595
2. Chi phi ban hang 7.656.385.835 7.839.523.590 | 6.093.352.174 +183.137.755 +239 | -1.746.171.416 | -22,27
3. Chi phi QLDN 0.185.983.456 0.345.894.659 | 8.673.021.898 +159.911.203 +1,74 -672.872.761 -7,20
4.Chi phi tai chinh 14.365.272.198 5.263.155.310 | 4.706.255.968 -9.102.116.888 | -63,36 -556.899.342 | -10,58
5.Chi phi khéac 2.975.822.470 1.156.375.373 |  1.838.335.712 -1.819.447.097 | -61,14 +681.960.339 | +58,97
6. Tong chi phi [= (1) + (2) + (3)
() +g(5)] P 761.742.924.964 787.133.381.645 | 739.408.630.083 +25.390.456.681 +333 | -47.724.751.562 -6,06
7. LNST 110.422.009.619 | 110.453.379.878 | 71.108.958.756 +31.370.258 +0,03 | -39.344.421.122 | -35,62
8. Ty sudt sinh 10i cia GVHB 1379
(%) — [(7)/(1)]*100 ] 13,26 9,90 -0,53 -3,85 -3,36 -25,33
9. Ty suét sinh 15i cua chi phi
OLDN (%) =[(7)/(3)]*100 1093,63 1083,46 819,89 -10,17 -0,93 26357 | -24,33

(Nguon: Phong Ké toan va tac gid tu tinh toan)
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Qua bang tinh toan trén ta thay téng chi phi caa céng ty nam 2020 thi tong chi
phi cia Cong ty ¢ mac 787.133.381.645 dong, sang nim 2021 giam con
739.408.630.083 ddng, tirc giam 47.724.751.562 ddng so véi nam 2020, twong Gng
giam 6,06%, diéu nay ciing 1a diéu dé hiéu vi tong doanh thu cia Cong ty giam, kéo
theo chi phi giam. Nhung mic ting ctia tong chi phi cao hon so véi tong doanh thu, cu
thé do cac chi tiéu sau tac dong:

Pau tién ta xem xét gia von hang ban. Gia vén hang ban ting qua cac nim. Gia
vdn hang ban 1a yéu tb cé ty trong cao trong chi phi cia cong ty va c6 anh huong dén
su bién dong cua tong chi phi. Ty trong gia von hang bén lién tuc ting trong 3 nam.

Nam 2020 la 728.359.461.005 déng, dén nam 2021 1a 718.097.664.331, tuc la
giam 45.430.768.382 dong twong ng véi mac giam 5,95%. Nguyén nhan chu yéu la
do san lugng xi ming tiéu thu giam dan dén gia vén ciing giam theo. Tuy nhién ty Ié
GVHB trén DTT ting dén 4,14% chiing to6 GVHB d3 ting so voi nam 2020. S¢ di nhu
vdy 1a do ndm 2021 tinh hinh dich bénh phuc tap 14 nguyén nhan chinh dan dén gia
nguyén vat liéu ting cao lam cho gia vén tang lén.

Ciing tir bang phan tich trén ta thay rang ty suat sinh 15i gia von hang ban giam
dan qua cac nam, cu thé, ty suat sinh 15i gia von hang ban nam 2020 giam di 0,53% so
v6i nam 2019, nghia 1a trong ky cong ty dau tw 100 dong gia von hang ban thi thu
duoc 13,26 ¢ong LNST, diéu nay cho thay muc loi nhuan ting 1én nhung van nho hon
téc do tang cua chi phi, do trong ndm nay doanh thu ctia cong ty van ting 1a nhd vao
viéc van tiép tuc cung cap san pham cho céc cong trinh trong diém lam cho lgi nhuan
tang 1én. Pén nam 2021, chi tiéu nay giam 3,36% so véi nam 2020; c6 nghia 1a & chi
tiéu nay cho biét trong ky phén tich cong ty dau tu 100 déng gia von hang ban thi thu
duoc 9,9 ddng lgi nhuan sau thué. Nguyén nhan do trong nim cong ty bi thiét hai do
dich bénh din dén doanh thu va lgi nhuan déu giam. Nhu vay, qua phan tich trén cong
ty can tiép tuc phat huy céc chinh sach quan ly tot hon vé gia vén hang ban, dic biét
cong ty nén tim kiém thém céc ddi tac lam an véi chi phi thap dé gop phan lam giam
gia von hang ban, ddng thoi 1am cho loi nhuan cia cong ty ting cao hon nhim nang
cao hiéu qua kinh doanh cho cdng ty trong nhitng nam tiép theo.

Tiép theo 1a chi phi ban hang, ta thay rang trong nim 2019 la 5.119.243.610
ddng, qua nam 2020, chi phi ndy ting thém 183.137.755 ddng so v&i nam 2019, wng
véi toe do tang 1a 2,39%. Nguyén nhan 12 gia ca leo thang do dai dich 1am cho céc chi
phi khac déu ting theo nhu chi phi van chuyén, chi phi quang céo, ... Dén nim 2021,
chi phi ban hang giam 6.093.352.174 d6ng so véi nam 2020, &ng Véi toc do giam Ia
22,27%. Bai I luong xi ming cong ty cung cap giam so véi nam trudc do nhu cau cia
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khach hang giam, dich bénh di gy ra rat nhiéu anh huéng nghiém trong dén doi séng
va kinh té cua nguoi dan.

Bén canh do, chi phi quan ly doanh nghiép, ta thay chi phi nay c6 xu huéng
tang roi giam qua cac nim. Cu thé, trong nam 2019 chi phi quan 1y cong ty dat muc
9.185.983.456 dong, dén nim 2020 chi phi nay tiép tuc ting lén dat muc
9.345.894.659 dong, tic ting 159.911.203 dong (twong tng ting 1,74%). Qua nim
2021, chi phi nay giam con 8.673.021.898 dong, tic giam 7,2% so voi nam 2020. Boi
1& chi phi quan ly doanh nghiép ting 1a do nim nay cdng ty lap dit nhiéu hé théng may
mac, thiét bi cho cac phong ban 1am cho céc khoan chi phi khiu hao TSCP dung cho
van phong tang, va phat sinh cac khoan chi phi mua ngoai nhu dién, nudc, xang xe,
tién dién thoai, dién bao hay chi phi hoi nghi, gidy to, cac khoan chi cong tac phi, dao
tao can bo... Tuy nhién qua nim 2021, vi tinh hinh dich bénh nén nhan vién khdng thé
dén cong ty lam viéc, dong thoi Nha nudc c6 cac chinh sach hd tro tién dién nhu giam
gi4 10% din dén chi phi QLDN niam 2021 giam. Do d6, sy thay doi ndy cho thay
duoc sy nd luc cua cdng ty trong cong tac quan Iy chi phi quan Iy cong ty, gop phan
tang loi nhuan kinh doanh cua cdng ty; tuy nhién, céng ty chua thuc hién dugc nhirng
chinh sach tiét kiém chi phi nay xudng mic thap nhat. Qua bang phan tich 2.9, xét dén
chi tiéu ty suat sinh loi caa Chi phi quan Iy DN, ta thay chi tiéu nay ciing ¢6 xu huéng
giam dan qua 3 nam; trong nam 2019, chi tiéu nay dat 1093,63%, nghia 1a v&i 100
dong chi phi quan Iy cong ty bo ra trong ndm 2019 thi dem vé duoc 1093,63 dong lgi
nhuan sau thué; dén nam 2020 chi tiéu nay giam di dat 1083,46% (twong ung giam
10,17% so vé&i nam 2019); chi tiéu cho biét ctir 100 ddng chi phi quan Iy cong ty bo ra
trong ky thi dem vé duoc 1083,4615 dong loi nhuan sau thué. Sang nam 2021, chi tiéu
nay tiép tuc giam con 819,89%, tirc da giam 263,57% so Vi nam 2020, nghia 14 voi
100 ddng chi phi quan 1y cong ty bo ra trong nam 2017 thi dem vé duoc 819,89 dong
loi nhuan sau thué.

Ngoai ra, chi phi hoat dong tai chinh cua céng ty chu yéu Ia chi phi lai vay va
chi phi tai chinh khac phat sinh do cac khoan vay dai han, vay ngan han, cac khoan
phai tra khac cta cong ty. Nam 2019, chi phi tai chinh la 14.365.272.198 dong, nim
2020 14 5.263.155.310 ddng, giam 9.102.116.888 dong, wng vai toc do giam 1a 63,36%
so voi nim 2019. Nguyén nhan 1a do trong nam cong ty da tra hét cac khoan vay dai
han nuéc ngoai tir trude dé dau tr vao co sé ha ting. Pén nam 2021, chi phi tai chinh
tiép tuc giam 4.706.255.968 dong, nghia 1a giam 556.899.342 dong. S¢ di duoc nhu
vay |a do trong nim cong ty di vay duogc ngan hang vai 1ai suat thap hon 14i suét trén
thi trrong lam cho chi phi 1ai vay giam.
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Cubi cung la cac chi phi khac, trong ndm 2020, ta thdy khoan chi phi nay giam
1.819.447.097 ddng so véi nim 2019. Pén nim 2021, ta thdy chi phi ndy ting
681.960.339 d6ng so v&i nam 2020, nguyén nhan 1a do tién d6 thuc hién cac hop déng
chua dam bao thoi gian theo yéu cau caa khach hang nén cong ty bi phat. Tuy nhién,
ta van thdy rang khoan chi phi nay van chiém ty trong rat nho nén khong lam anh
huong nhiéu dén loi nhuan caa cong ty.

2.2.5. So sanh higu qud kinh doanh cia Tram nghién Phi Hétu véi cac chi nhanh
khac ciia Cong ty Cé phdn Xi méing Ha Tién 1 nham muc dich biét dwoc Tram
nghién dang 6 vi tri ndo

Théng qua danh gia chi tiéu ROA va ROE cta Tram nghién Phi Hitu, ta thiy
hiéu qua kinh doanh cta cong ty van con chua cao. Dé thiy rd ddy c6 phai 1a tinh hinh
chung cua cac chi nhanh khac cia cong ty hoat dong trong ciling linh vuc nay hay
khong, tac gia quyét dinh tién hanh so sanh hiéu qua kinh doanh ctia cong ty voi cac
chi nhanh khac trong cting Tong cong ty. Trong khoa luan nay t6i quyét dinh chon 2
cong ty d6 1a: Tram nghién Long An va Tram nghién Cam Ranh bai vi Céng ty C6
phan Xi ming Ha Tién 1 ¢6 5 chi nhanh gém 2 nha may va 3 tram nghién, d6 1a: Nha
may Kién Luong, Nha may Binh Phudc, Tram nghién Phi Hitu, Tram nghién Long
An, Tram nghién Cam Ranh. Vay nén chon 2 cong ty nay déu 1a Tram nghién dé so
sanh véi Tram nghién Phi Hiru. Qua d6, chung ta c6 thé danh gia duoc diém manh va
diém yéu cua cong ty gitp cho nha quan tri cong ty phat huy tét diém manh va dé xuat
giai phap khic phuc nhitng diém han ché caa cong ty.

Bang 2.10: Hiéu qua kinh doanh ciia 3 Tram nghién trong nim 2021

Pon vi tinh: Dong

Chi tiéu bVT Long An Cam Ranh Phu Hiru
1.Tong DTT Pong | 759.788.161.939 | 986.734.928.480 | 820.080.508.971
2. GVHB Dong | 652.478.325.016 | 702.478.325.016 | 718.097.664.331
3. LNST Dong 79.210.043.577 | 89.256.603.464 | 71.108.958.756
4. Tong tai san binh quan | Dong | 931.125.032.239 | 496.104.522.353 | 428.872.217.061
5.Gi4 tr TSCD binh quan | Ddng | 755.196.409.188 | 338.356.895.985 | 345.926.627.241
6. KPT binh quan Pong 20.293.878.991 | 29.098.762.391 | 18.522.263.312
7. HTK binh quan Ddng 1.487.180.121 1.587.180.121 1.710.918.124
8. TSNH binh quan Ddng 71.080.923.033 | 70.308.092.352 | 75.188.916.953
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9. VCSH BQ Pong | 878.310.341.664 | 409.928.473.284 | 378.315.586.857
10. Hiéu suét sir dung 13
. an
tong TS (=1/4) 0,82 1,99 1,91
11. Hiéu suét sir dung 13
an
TSCB (= 1/5) 1,01 2,92 2,37
12. Hiéu suét st dung Vone/ks
n
TSNH (= 1/8) ong/ky 10,69 14,03 10,91
13. Thoi gian 1 vong Ngay/
_ . 34 26 33,01
quay TSNH (= 360/(11)) vong
14. Higu suat sir dung Vong/ks
on
KPT (= 1/6) giKy 37,44 33,91 44,28
15. Thoi gian 1 vong Ngay/
- N 9,62 10,62 8,13
quay KPT (= 360/ (13)) vong
16. Hiéu suat sir dung
) ) Vong/ky 438,74
HTK (= 217) ong/ky 442,60 419,71
17. Thoi gian 1 vong Ngay/
_ . 1,32 1,02 0,86
quay HTK (=360/ (15)) vong
18. ROS % 10,43 9,05 8,67
19. ROA % 8,51 17,99 16,56
20. ROE % 9,02 21,77 18,77

(Nguon: Téc gid tw tinh todn)
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Biéu d6 2.3: So sanh hiéu suit sir dung TSCP, TSNH, KPT va HTK giita 3 Tram nghién nim 2021

(Nguon: T&c gid tur tong hop)
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Dua vao bang 2.10 va biéu d6 2.3 ta d& dang nhan thay hiéu qua sir dung tai san
¢ dinh va tai san ngin han cua Tram nghién Phi Hiru ¢ mac trung binh so véi mat
bang chung cua cac cong ty trong cng linh vuc.

Cu thé, nam 2021 hiéu suat st dung TSCP cua Tram nghién Phu Hitu dat 2,37
lan, trong khi d6, Tram nghién Long An dat 1,01 1an, Tram nghién Cam Ranh dat 2,92
lan. Piéu nay cho thay hiéu qua st dung TSCP cuia cdng ty dang cao hon Tram nghién
Long An va xap xi Tram nghién Cam Ranh. Céng ty van dang sir dung hiéu qua TSCD
tuy nhién van chwa dat hiéu qua cao nhat, trong khi TSCP chiém t6i 80,66% trong co
cAu tai san cua cong ty, 1a yéu té quyét dinh ciing nhu anh huéng rat 16n dén hiéu qua
st dung tong tai san cua cong ty. Ching ta dé dang thay rd su twong ddng trong co ciu
tai san cua Tram nghién Phi Hitu so véi 2 Tram nghién con lai. Ca 3 Tram nghién déu
¢6 TSCD chiém ty trong kha Ién trong co cau TS vay nén Tram nghién Phi Hitu can
c6 giai phap khac phuc dé nang cao hon nita hiéu qua sir dyng tai san cia cong ty.

Nam 2021 hiéu qua st dung TSNH caa Tram nghién Phi Hitu dat 10,91 1an van
thap hon Tram nghién Cam Ranh. Hiéu suat st dung TSNH cua cac cong ty trong nim
2021 nhu sau: Tram nghién Long An dat 10,69 lan, Tram nghién Cam Ranh dat 14,03
lan. Piéu nay cho thdy mic di hiéu suat sir dung cac KPT cua cong ty khé cao so véi
cac cong ty khac nhung hiéu qua sir dung TSNH cuia cong ty lai khdng qué noi troi so
véi céc cong ty khac. Nguyén nhan 1a do cong ty dy trit tien mat khéa nhiéu, tién mat
lai chiém ty trong cao trong co cau TSNH, diéu nay cho thay cong ty st dung tién
khong hiéu qua, anh hudng rat I6n va lam cho hiéu qua st dung TSNH khdng cao.
Bén canh d6, TSNH chi chiém 17,53% trong co cau tai san cua cong ty nén viéc su
dung c6 hiéu qua TSNH ciing khong tac dong nhiéu dén toc do ting cua hiéu suat st
dung tai san. Cu thé, hiéu suat sir dung khoan phai thu cta cong ty dat 44,28 lan hiéu
qua nhat trong 3 cong ty. Nguyén nhan 1a do trong nim cong ty da c6 chinh sach quan
ly va thu hdi no tét lam ting toc do luan chuyén cia KPT néi riéng va TSNH noi
chung. Tuy nhién, hiéu suat sir dung HTK cua cong ty dat 419,71 lan, thip nhit trong
3 cong ty cho thiy HTK cua cong ty luan chuyén kha cham va chua dat hiéu qua do
anh huong cia dich bénh 1am qué trinh san xuat ngung tré.

T6m lai, so v6i cac Tram nghién cing thuoc Tong cong ty, hoat dong trong
cling linh vuc & cac tinh lan can thi hiéu suat st dung tai san cua Tram nghién Pha
Hitu & mirc kha cao, dic biét 1a hiéu suat s dung TSCD. Vi vay, cong ty can tiép tuc
phat huy va thém céc giai phdp nham nang cao hiéu qua sir dung cac tai san cb dinh,
kip thoi xtr ly cac tai san khdng can ding, chd thanh 1y dé nhanh chéng giai phong
vén. Viéc lam nay gitp cai thién va nang cao st dung hiéu qua TSDH néi riéng ciing
nhu hiéu qua st dung téng tai san noi chung.
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Biéu db 2.4: So sanh céc chi tiéu ROS, ROA, ROE giira 3 Tram nghién nim 2021

(Nguon: Tac gid tu tong hop)

Qua bang 2.10 va biéu db 2.4 ta thay rd hiéu qua kinh doanh cua cong ty & mac

tuong ddi so véi mat bang chung cac Tram nghién san xuat xi mang. Cho thay trong

cung linh vire, ciing quy md nhung két qua kinh doanh cua cong ty lai & mac khéa cao

mac du quy mo cua cdng ty 12 nho nhat trong 3 cong ty duoc so sanh. Nam 2021 ROE
cong ty dat 18,80%. Ta tién hanh so sanh cy thé timg chi tiéu nhu sau:

Thet nhdt, naim 2021 ROS cua c4c cdng ty lan luot 12 Tram nghién Long An dat
10,43% cao nhit trong 3 cdng ty. Nguyén nhan 1a do tong doanh thu trong nim cua
cong ty nay kha 16n, hiéu qua kinh doanh rét tét. Trong khi d6, Tram nghién Cam
Ranh dat 9,05%, Tram nghién Pha Hiru dat 8,67% kha thip so véi mat bang chung.
Nguyén nhan 1a do trong nam 2021 tinh hinh kinh doanh cua cong ty khéng 6n dinh do
anh huang cua dich Covid - 19 1am cho doanh thu giam, tuy nhién so véi mit bang cac
cong ty duoc so sanh thi ti suat sinh 10i cia cong ty chi twong dwong véi Tram nghién
Cam Ranh So sanh vé quy md thi Tram nghién Cam Ranh c¢6 quy md nho hon nhung
hiéu qua kinh doanh lai kha cao. Diéu ndy mot lan nita cho thay tinh hinh kinh doanh
ctia Tram nghién Pha Hiru dang gap van dé.

Thet hai, ROA nam 2021 cta cac cong ty kha cao trong d6 Tram nghién Cam
Ranh dat 17,99%, Tram nghién Phi Hiru dat 16,58%, Tram nghién Long An dat
8,51%. Mic du nim 2021 LNST cua cong ty dat 71.108.958.756 dong, thap hon S0 V4i
mat bang céc cong ty con lai tuy vay hiéu qua sir dung tai san cua cdng ty kha cao, cu
thé 1a hiéu qua sir dung TSCP rat cao. Cu thé nam 2021 LNST cua cac Tram nghién
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Long An, Cam Ranh lan luot 12 79.210.043.577 dong, 89.256.603.464 ddng. Cho thiy
trong ndm codng ty chua sir dung tiét kiém dwoc chi phi, nhin chung téng chi phi cua
cong ty van chiém ty 18 rat 16n trén tong doanh thu, diéu nay gay khé khin trong ké
hoach tang lgi nhuan cling nhu hiéu qua kinh doanh cta cong ty.

Thet ba, ti suat sinh loi cia VCSH cua cong ty tuong ddi kha quan khi dat
18,80%. ROE nam 2021 caa Tram nghién Cam Ranh cao nhat khi dat 21,77%. Cho
thdy hiéu qua kinh doanh cua cong ty nay trong nim rat tét. Ti suat sinh loi cua Tram
nghién Long An 1a 9,02%, thap nhit trong 3 Tram nghién. Tram nghién Long An,
Tram nghién Cam Ranh va Tram nghién Phi Hitu ¢c6 VCSH chiém ti ¢ lan luot 14
94,33%, 82,63% va 88,21%. Tir d6 c6 thé thay viéc tan dung ngudn vay tir bén ngoai
va giam ti 16 VCSH s& gilp nang cao stc sinh loi cia VCSH. Qua nhan xét ta thiy co
cau ngudn vén Tram nghién Pha Hitu dang gap van dé, cu thé cong ty con phu thudc
qué Ién vao ngudn VCSH, ti 1& no phai tra cua cdng ty rat thap so vai cac cong ty con
lai. Tuy nhién, luong tién mat trong co cau TSNH ciia cong ty kha cao nhung nhin
chung chua duoc sir dung hiéu qua. Vi vay, cong ty can phai co nhiing chinh sach st
dung VCSH phu hop, dong thoi ¢ ké hoach dau tu tai chinh phu hop dé sir dung hiéu
qua tién mat caa cong ty.

2.3. Nhan xét vé hiéu qua kinh doanh cia Tram nghién Pha Hiru
2.3.1. Nhitng két qua dat dwoc

Thir nhdt, cong ty c6 chién luoc hop 1y gop phan lam ting doanh thu trong nim
2020, doanh thu thuan ting di 1am cho loi nhuén cong ty ting 1én so v&i nam 2019
mic du thi trudng bi anh hudng bai dich Covid — 19. Pay 1a diém dang vui ming cho

hoat dong san xuét kinh doanh cuia cong ty.

Thir hai, cOng ty da chu dong trong viéc xay dung nha xudng, van phong, mua
saim méi may moc thiét bi, phuong tién van tai, ... da gitp cong ty nang cao ning suat
lao dong, tiét kiém duoc mot khoan chi phi trong san xuét, giam hao phi, gop phan

tang loi nhuan, nang cao hiéu qua.

Thir ba, ta thay rang cac khoan di vay clia cong ty c6 xu hudng ting vi cong ty
mudn tin dung PBTC dé nang cao hiéu qua kinh doanh cho cong ty trong tuong lai.
Tuy nhién céc khoan vay van con it do d6 cong ty ¢ tinh tu chil vé tai chinh cao, it rii

ro va an toan hon trong cac van dé chi tiéu.

Thir ti, hiéu suét su dung tai san, dac biét 1a hi¢u suét sur dung TSCD va khoan
phai thu, hiéu suat st dung TSCP ting déu qua céc nim cho thiy cong ty dd quan 1y,
khai thac va sir dung tai san rat hiéu qua. Bén canh d6, trong nim 2021 sé vong quay

khoan phai thu ting 1én lam thoi gian mot vong quay giam xudng, diéu nay cho thiy
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rang trong nim nay cong ty it bi chiém dung von, tbc d6 luan chuyén khoan phai thu
cang nhanh, cong tic quan 1y va thu hdi no tot, gop phan ddy nhanh téc d6 luan
chuyén TSNH. Pdng thoi thé hién kha nang chuyén d6i khoan phai thu thanh tién cang

nhanh, gop phan dap ing nhu cu thanh todn no ngan han ciia cong ty.
2.3.2. Han ché va nguyén nhan

Bén canh nhitng két qua dat duoc da ké trén thi hoat dong kinh doanh cua cong
ty ciing ton tai nhitng nhuge diém can dwoc khic phuc:

The nhdt, doanh thu cua céng ty ting nhung khong 6n dinh, cu thé ting manh
trong nim 2020 dén nim 2021 doanh thu giam manh so véi nam truéc. Nguyén nhan
1a do trong nam 2021, Thanh phd HO Chi Minh lién tyc phai thuc hién cac dot gian
cach xa hoi do tinh hinh Covid — 19 dién bién cing thang. Chinh vi vay dan dén san
Xuat va tiéu thy bi anh huong niang né 1am cho doanh thu giam manh.

Thet hai, db Doanh thu thuan caa cong ty 16n nhung loi nhuan lai & muc thap,
nguyén nhan chu yéu do gia vén cao, cac chi phi khac nhu chi phi quan 1y DN ciing
cao. Loi nhuan thap chua tuong xiing voi quy mo ciing nhu nguon lyc cong ty da dau
tu trong thoi gian qua. Nguyén nhan la do trong nam 2021, dai dich Covid — 19 da
khién gia ca nguon nguyén vat liéu ciing nhu cac khoan chi phi ban hang tang cao dan
dén toc do tang chi phi cao hon téc do ting Doanh thu thuan. Pong thoi, cit giam céc
khoan chi phi khdng can thiét nham gia ting loi nhuan.

Thet ba, hang ton kho caa cong ty trong nam 2021 con ton trit nhiéu, lam ting
chi phi dy trix, bao quan, lam cho hiéu qua kinh doanh cua cong ty giam. Nguyén nhan
la do san pham d& dang cudi ky va cong cu dung cu kha cao l1am cho hang ton kho
tang cao. Van dé do qua trinh san xuat gap gian doan lam cho sé lugng san pham do
dang ting cao do tinh hinh Covid — 19 dién ra phuc tap.

Thet tur, trong co cau ngudn von, nhan thay cong ty rat han ché di vay tir bén
ngoai. Do d6, cong ty khong phai ganh chiu nhiéu rui ro vé chi phi i vay va it bi ap
luc trong viéc thanh toan no khi khoan ng vay dao han. Tuy nhién, viéc di vay s¢€ la
nhan t6 quan trong kich thich cong ty c6 nhirng hop déng, du an ciing nhu tao co hoi
gia tang muc sinh 1oi von chi so hitu. Do vy cong ty da khong tan dung tdt loi thé tir
hiéu &ng caa cong cu don bay tai chinh.
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KET LUAN CHUONG 2

Trong chuong 2, tic gia di trinh bay so luoc vé Tram nghién Phi Hitu bao gom
nhitng ndi dung vé lich st hinh thanh va phat trién, dic diém hoat dong kinh doanh va
t6 chirc bd may hoat dong kinh doanh cling vai vai trd va xu thé phéat trién caa cong ty.

Dbong thoi, tac gia da téng hop phan tich thuc trang tai Tram nghién Pha Hitu
trén cac khia canh danh gia khai quat hiéu qua kinh doanh va di sdu vao phan tich hiéu
qua str dung tai san, chi phi, sinh loi cua doanh thu va cuaa vén chu sé hitu tai cong ty.

Qua mo ta phan tich thuc trang vé& hiéu qua kinh doanh tai Tram nghién Phu
Hiru cho thy cong ty con bi anh huong rat nhiéu bai quy mé caa doanh nghiép 1a quy
mo vira va nho; do d6 cong tac phan tich chua dugc chi trong va quan tdm ding muc
mot phan xuat phat tir cc hiéu biét vé hiéu qua kinh doanh chua ddy dua cia nhan vién
phan tich ciing nhu giéi han vé diéu kién phan tich. Thong qua thuc trang phan tich,
tac gia da danh gia khai quat hiéu qua kinh doanh cua céng ty, nim duoc cac phuong
phap phan tich ma céng ty st dung nhu phuong phap so sanh, phuong phap ty I€...;
Véi cac phuong phap nay, tac gia cho rang khong thé xac dinh ban chat sy bién dong
cua cac chi tiéu hiéu qua kinh doanh ma chi quan sat duoc sy thay doi bé ngoai dé tir
d6 tac gia trinh bay nhitng wu diém, han ché cua cong ty, tim ra nguyén nhan dé xay
dung cac giai phap nang cao hiéu qua kinh tai Tram nghién Pha Hiu trong chuong 3.
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CHUONG 3: MOT SO GIAlI PHAP NHAM NANG CAO HIEU
QUA KINH DOANH CUA TRAM NGHIEN PHU HUU — CONG
TY CO PHAN XI MANG HA TIEN 1

3.1. Giai phap 1: PAy manh cong tac tiéu thu
3.1.1. Ly do thurc hién

Nhu da phan tich cu thé & chuong 2 vé thuc trang hiéu qua kinh doanh cta cong
ty, c6 thé thay rang doanh thu anh hudng rat 16n dén cac chi tiéu kinh té trong nam.
Mic du trong ndm 2020 doanh thu c6 tang, tuy nhién dén nim 2021 thi doanh thu lai
cO xu hudng giam. Sy sut giam vé doanh thu s& anh huong t61 1g1 nhuan va muc tiéu
kinh té khac, 1am giam hiéu qua hoat dong kinh doanh ctia cong ty. Trong khi d6 cong
tac tiéu thu san phém, dich vu duogc coi 1a quan trong hang dau vi chi khi tiéu thu duoc
san pham thi cong ty méi co doanh thu va loi nhuan. Do vay, viéc ddy manh cong tac
tiéu thu san pham godp phan ting doanh thu 14 vin dé ma cong ty cAn quan tim trong
thoi gian toi.

3.1.2. N¢gi dung thurc hién

C6 rat nhiéu bién phap 1am ting doanh thu ctia doanh nghiép, tiiy thudc vao dic
diém va linh vyc kinh doanh cia ting doanh nghiép ma lua chon bién phap phu hop
v6i tinh hinh thyc té cua doanh nghiép. Song yéu cau ciia viéc st dung cac bién phap
lam ting doanh thu doi héi doanh nghiép phai thuc hién sao cho ¢ su két hop giira cac
bién phéap dé dat dugc hiéu qua tong hop.

Ddy manh céng tic nghién civu thi truong (thi truong trong va ngodi nwdc)

Trong nén kinh té hién nay, diéu co ban nhat quyét dinh su thanh cong cua mot
doanh nghiép 1a su chdp nhan ciia khach hang vé hang héa hodc sy hai long cta ngudi
stt dung dich vu do doanh nghiép dé cung cap. Dé c6 thé biét dugc diéu nay, Tram
nghién Phu Hiru nén t chirc thuc hién cong tac nghién cuu thi truong, dac biét 1a thi
truong nude ngoai, bai 18 thi truong ngoai nudc dang 1a mot thi truong hét sirc tiém
ning cho sy phat trién cac mit hang ciia cong ty vi cong ty di mua sam va san xuat
theo cong nghé tién tién tir nudc ngoai. Bén canh d6, nganh xay dung trong nudc ngay

cang dugc chu trong va phat trién nén nhu cau vé xi mang ciing tang.

Cong tac nghién cuu thi truong s€ gitp cho cong ty thich nghi va théa man nhu
cau thi truong. Day 14 cong viéc hét stic phirc tap, kho khan, c6 tinh chat tong hop doi
hoi ngudi nghién ctru phai am hiéu vé tinh hinh thi truong. Néu cong tic nghién ciru
thi truong dugc lam tét, nd sé cung cap day du thong tin chinh xac dé gitp cong ty dua

ra cac chién lugc phu hop va mang lai hi¢u qua cao. Nguoc lai, néu thu thap thong tin
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khong chinh xac thi quyét dinh dua ra s& khong sat v6i thuc té gdy lang phi ngudn luc
cua doanh nghiép. bé thyc hién nhiém vy trén thi trudce tién phai thanh 1ap doi chuyén
trach giup ban linh dao cong ty co thé xay dung ké hoach tiéu thy hang hoa va xay

dung chién lugc trong dai han.

Xac dinh ngudn thong tin muc tiéu, xdy dung hé théng thu thap thong tin day

du vé thi truong nhu cac mat:

- M6éi truong, chinh sach vu dai danh cho cac dia phuong, tdm 1y va tdp quan
tiéu ding & cac ving mién.

- Co6 doi ngili can bo giodi lam cong tac phan tich thi trudong thi truong. Qua do,

cac nhan vién thu thap thong tin danh gia nhu cau san pham va thi hiéu timg khu vuec.
Sur dung chinh sach qudng cado

Trong nén kinh t€ thi trudong, voi su phat trién manh mé cia céc loai hang hoa

thi quang cdo 1a rt can dé cong ty khang dinh chat lugng san pham cta minh.

Thuc té, viée quang cao dbi véi Tram nghién Pht Hitu chi méi bit dau duge
quan tdm trong vai nim gan dy. Cong ty chi tién hanh quang cao thong qua cic trang
web va mot so trang bao, do ngudn kinh phi con han hep va cong ty chua dé cao tim
quan trong ciia quang cao. Pé gop phan diy manh tiéu thu cong ty can dau tu thich
dang cho cong tdc quang cdo. Trong thoi dai cong nghé thong tin 4.0, mang xa hoi
duogc rat nhiéu ca nhan va cong ty sir dung dé quang ba san pham, truyén dat thong tin
dén moi ngudi. Nhiéu cong ty 1on quan tdm va sit dung truyén thong marketing s6
thay vi hinh thirc quang cdo thong thuong. Do vay, doanh nghiép cling nén tan dung su
phat trién ciia cong nghé dé diy manh cong tac quang cdo ma van tiét kiém duogc chi
phi. DN can c6 chinh sach quang cao phi hop véi tig hoat dong kinh doanh cua cong
ty, chang han nhu dé quang cdo cac loai xi ming ma hién nay dang san xuét, cong ty
can phai hoan thién trang fanpage, facebook, tich cuc truyén thong online dé nhiéu
doanh nghiép biét dén cac loai xi ming ma cong ty cung cip. Pong thoi ¢ chinh sach
ban hang wu dii nhu chiét khiu thuong mai va chiét khau thanh toan hay cac chinh
sach ban chju dé thac diy nhu cau mua hang ctia ngudi dan. Cac hinh thirc nay khong
doi hoi chi phi 16n vira thue hién duge muc dich quang cdo. V& ndi dung quang cio
phai thong nhat v6i phuong cham “cung cap dich vu va san pham voi chit lugng cao,

gia ca hop 1y, can nhan manh dén chat lugng mau ma san pham.

Cong ty du kién ting doanh thu trong 3 nam t6i v&i ké hoach cu thé nhu sau:
nam 2022 cong ty s€ tang doanh thu thém 15% so v&i ndm 2021, trong d6 doanh thu
trong nudc s€ tang thém 10%, doanh thu nudc ngoai s€ tang thém 8%. Sang nam 2023

s& ddy manh cong tic quang céo va du kién ting doanh thu thém 10% so véi nim
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2022, cy thé, doanh thu trong nudc sé ting thém 9% va doanh thu nudc ngoai s& ting
thém 12%. Pé thyc hién dugc ké hoach cong ty can két hop nhuin nhuyén cong tac
nghién ctru thi truong va chinh sach quang céo. Pong thoi co ké hoach diy manh san
xut, nang cao chét luong va dich vu cung cap cho khach hang nham khang dinh vi thé
ctia cOng ty trén thi truong. Cong ty sé tiép tuc ting doanh thu vao nim 2024, cu thé
tang thém 5% so v&1 ndm 2023. Pé thuc hién duge viée nay, cong ty co ké hoach cu

thé ting doanh thu trong nudc ting thém 4% va doanh thu nudc ngoai ting thém 7%.

Tuy nhién, quang céo ciing c6 tinh hai mit ciia né, cong ty cAn quang cao mot
cach trung thue, cung cip ddy du nhitng thong tin can thiét vé& san phim chir khong
nén khéch dai qua mrc. Nhu vy s& gay dung duogc long tin, uy tin ddi véi khach hang
nham ting san luong tiéu thu.
3.1.3. Két qud dw kién khi thwc hi¢n gidi phdp

Khi thyc hién cong tac thuc day tiéu thu trong giai phap nay s& giup Tram
nghién Pha Hitu dat duoc doanh thu trong nhitng nim téi cao hon nhitng nam gan day.
Du kién san luong va doanh thu tiéu thu ké hoach cho cac nam nhu sau:

Bang 3.1: Ké hoach dw kién doanh thu ciia cong ty trong ba nim téi

Pon vi tinh: Bong

. Ké hoach Ké hoach Ké hoach
Chi tiéu
nam 2022 nam 2023 nam 2024
1. Cung urng trong nuéc 633.326.491.144 | 690.325.875.346.96 717.938.910.361
2. Cung trng ngoai nuéc 309.766.094.173 347.075.968.502 371.333.025.680
4. Tong doanh thu du kién 943.092.585.317 1.037.401.843.849 | 1.089.271.936.041

(Nguon: Dy kién dua trén sé liéu ciia phong Ké toén)

3.2. Giai phap 2: Kiém soat chi phi
3.2.1. Ly do thwc hién

Chi phi cho hoat dong san xuat kinh doanh cua cong ty 1a cac khoan chi phi
phat sinh trong qué trinh san xuat kinh doanh. Quan 1y chi phi hop 1y 1 giam chi phi
xubng con & mirc thap nhit c6 thé, tir d6 lam giam gia thanh ting loi nhuén, nang cao
hiéu qua hoat dong san xuét kinh doanh cua cong ty.
3.2.2. Npi dung thuc hién

Dé lam duoc diéu nay, cong ty can phai tip trung vao mot sb van dé sau:

Thir nhdt, quan ly gia vat tw dau vao va dinh mac tiéu hao vt tu: Trong bdi
canh dich bénh Covid — 19 gy anh hudng nghiém trong dén nén kinh té nudc ta, viéc
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gi4 von hang ban chiém ty trong cao trong tong doanh thu ciia cong ty da giy ra nhiéu
kho khin cho c¢ong ty trong giai doan 2019 - 2021. Ty trong gia von hang ban trén
téng doanh thu & muc cao nhu vay da lam giam lgi nhuan tir hoat dong san xuat kinh
doanh cua cong ty. Vay nén trong thoi gian téi, cong ty can can nhic trong viéc chon
ra nha cung cap voi mirc gia phai ching nhung cling can dam bao chit lugng. Cong ty
can phai quan 1y chat ché gid mua vat tu & cac khau, theo ddi day du, thuong xuyén
cac nghiép vu phat sinh lién quan dén cong tac thu mua, van chuyén, xuat nhap kho
vat tu. Tién hanh danh gid, xem xét, so sanh gi4 mua ciing nhu chat luong vat tu,
nguyén lidu dau vao giita cac don vi cung tmg dé lya chon nha cung cép c6 gia ca hop
1y va chét luong phu hop nhit. Bén canh d6, cong ty nén thuong xuyén duy tri mbi
quan hé voi cac ban hang dé dugc hudng cac chinh sach dii ngd trong cong tic mua
ban vat tu. Ngoai ra, khi dd c6 dau vao on dinh, gia ca hop 1y r6i thi viéc quan 1y dinh
mirc tiéu hao ciing can dugc cong ty chu trong quan tim. Cong ty phai xay dung, ban
hanh va t6 chuc thuc hién cac dinh muc kinh té k¥ thuat phu hop véi dac diém cua
timg chung loai san pham, ting cong trinh thi cong, pht hop véi trinh d6 may moc,
trang thiét bi cua cong ty. Viéc thuc hién cac dinh mirc d6 phai duoc kiém tra, giam sat
va cudi ky danh gia lai cdc dinh mirc d6, dé tir d6 khong ngimg hoan thién hé thong

dinh murc tiéu hao vat tu trong cong ty.

Thit hai, quan 1y chat ché tién luwong: Tién luong trong cong ty phai dam bao
phan anh duoc gia ca cia hang hda suc lao dong. Quan Iy tién lwong 13 quan 1y viéc
xay dung cac dinh murc lao dong va don gid tién lwong va don gia tién luong xem cd
hop 1y hay khong c¢6 phan anh diing cong strc ngudi lao dong bo ra hay khong, dong
thoi 6 mang lai hiéu qua hoat dong san xut kinh doanh cua cdng ty hay khong. Mic
du tra lvong cao cho nguoi lao dong s€ 1am cho hoc hai long véi cong stic ma ho bo
ra. Tuy nhién, cong ty ciing can c6 nhimng chinh sach hop 1y dé sao cho mic chi tra
tién lwong cho ngudi lao dong khong gy anh hudng 16n dén loi nhuan ma cong ty dat
dugc. Pé lam duoc didu nay, cong ty cin phai xdy dung chinh sach tién lwong theo
hudng tién luong, tién thuéng cua nguoi lao dong phai gin v6i hiéu qua lam viée cia
ho va loi ich cua cong ty. Co nhu thé méi gop phan vira quan 1y tét chi phi san xuét,
vira tao diéu kién khuyén khich nguoi lao dong lam viéc, ndng cao hiéu qua kinh

doanh ctia cong ty.

Thir ba, quan |y cac khoan chi phi bang tién khac: Trong qué trinh san xudt
kinh doanh, cong ty con phét sinh nhiéu khoan chi phi bang tién khac ngoai chi phi vat
tu va chi phi nhan cong, d6 1a cac khoan chi phi cho viéc chuyén chd hang, chi phi
kiém toan, chi phi tiép khach. Déi véi cac khoan chi phi nay, cong ty can dua ra cac

dinh murc hop 1y va xem x¢ét tinh hop 1€ ctiia cac khoan chi, xem no6 ¢6 gan vai 1oi ich
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cong ty hay khong, dé tir d6 cac bo phan co lién quan s& can nhic cac khoan chi thich
hop. Pinh ky, cong ty nén to chirc phén tich chi phi san xuét, tinh gia thanh san pham
nham phat hién ra nhitng khau yéu kém trong quan 1y chi phi, 1am ting chi phi dé tir
d6 c6 cac bién phap xtr 1y, khic phuc kip thoi.

3.2.3. Két qua dw kién khi thuc hién gidi phdp

Cong ty du tinh tang 15% so v6i nam 2021, doanh thu du tinh cta nam 2022 la
943.092.585.317 dong, gia von ciing ting 6% 1én 761.183.524.191 dong. Tir d6 tinh ra
duogc ty 1& Gia von hang béan trén Doanh thu thuan bang 80,71%, tic giam 2,73 % so
v6i ndm 2021. Vi vay, cong ty can thuc hién tét cac giai phap dé cd thé kiém soat
dugc chi phi gia von hang ban giam di 6% ¢ nam 2022, tir 46 nang cao HQKD cho
cong ty. Khi thuc hién tt cac bién phap kiém soét chi phi, Tram nghién Phi Hitu —
Cong ty Co phan Xi mang Ha Tién 1 dy kién dat duoc két qua nhu sau:

Bang 3.2: Ké hoach du kién Gia von hang ban nim 2022

Pon vi tinh: Bong

STT

Chénh lgch

Chi tiéu Niim 2021 Niim 2022
Gia tri Ty 18 (%)

Doanh thu
820.080.508.971 943.092.585.317 | ¥123.012.076.346 15,00

thuan

Gia von hang

bén 718.097.664.331 761.183.524.191 | +43.085.859.860 6,00
Tyle 83,44

GVHB/DTT ’ 80,71 GIE

(Nguon: Dur kién dua trén sé liéu cia phong Ké toan)

3.3. Giai phap 3: Quan Iy hang ton kho
3.3.1. Ly do thuc hién

Tri gia hang ton kho cuia cong ty dang gia ting trong giai doan 2019 — 2021 lam
anh huéng dén hidu qua sir dung tai san. Gia tri hang ton kho c6 anh huéng truc tiép
dén gia von hang ban do vay c6 anh hudng trong yéu téi lgi nhudn trong nam. Viéc ton
dong nhiéu lwong hang tén kho s& anh hudng 16n dén kha ning thanh toan ctia cong ty
va lam giam hiéu qua kinh doanh. Do d6, viéc giai quyét nhanh hang ton kho 14 bién
phap can thiét giup cong ty nang cao hiéu qua sir dung tai san.

3.3.2. Ngi dung thuc hién
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Budc dau trong viée quan 1y ton kho 13 phan tich va phan loai nguyén vat liéu
theo gia tri dong goép vao doanh thu va phan theo mirc d6 on dinh, nhu cau st dung.
Trén co s& d6, cong ty dua ra nhitng giai phap, 1ap ké hoach quan 1y ton kho cho timg
loai nguyén liéu dé co6 chinh sach dy trir hang ton kho hop 1y (vé sé luong, thoi diém
dit hang va luong hang can dat), dam bao cung tng kip thoi, vira giam lugng hang ton
kho trong ky. Chang han, d6i voi nhitng nguyén liéu c6 gia tri dong gop 16n vao doanh
thu thi can dam béao sén c6 cho san xuat vi chung anh hudéng 16n dén doanh thu; néu
nguyén vat liéu c6 tinh 6n dinh cao thi can tinh toan don hang mua, s6 1dn mua cho chi
phi tdn kho thap nhat hay c6 thé mua hang thuong xuyén. Bén canh d6, Tram nghién
Phu Hitu 13 cong ty cung cap dich vu mang tinh thuong xuyén. Do d6, can xac dinh va
du trlt mirc nguyén vat liéu chinh xac sao cho phu hop véi dac diém cua don vi nham
cung tmg du nhu cau thi trudng, tranh bi dong va gitp tiét kiém chi phi luu kho, han

ché duogc nhing rui ro khong dang co.

Xac dinh mirc ton kho nguyén vt liéu phu hep: Tinh toan chi tiét s6 luong
nguyén vat liéu, vat tu dung cho mdi hoat dong kinh doanh cua céng ty. Giam bét
luong du trir nguyén vat li¢u ban dau. Nguyén vat li¢u du trit ban dau thé hién chirc
nang dau tién giita qué trinh san xuat va ngudn cung cap. Cach dau tién va co ban nhat
dé giam bt luong du trit nay 13 tim cach giam nhiing thay ddi trong nguén cung ung
ca vé s0 lugng, chat luong va thoi ki lao dong. Giam bét san pham do dang trén day
chuyén san xuat. Trong qu4 trinh san xuat véi mot ddy chuyén nhiéu cong doan va cac
chu ky nbi tiép nhau, viéc ton tai san pham do dang 1a diéu duwong nhién. Xac dinh
dugc nhu ciu can thiét trong ting thang, ting quy dé khi khach hang c6 nhu cau cong
ty co thé dap tmg kip thoi. Cong ty dwa vao ké hoach hoat dong kinh doanh timg
thang, timg quy va nang luc kinh doanh trong thoi ky dé xac dinh luong san pham san
Xudt ra phu hop.

Thuwong xuyén kiém kho: Thuong xuyén kiém ké hang ton trong kho, theo ddi
tung mat hang, tirng loai nguyén vat li¢u, ghi chép riéng nhitng nguyén vat li¢u dugc
sir dung nhiéu va nhiing san pham & dong lau trong kho dé co6 bién phap xu 1y thich
hop. Kho chira nguyén vét li¢u phai phu hgp voéi tirng loai nguyén vat li¢u khac nhau.
Tranh tinh trang 4m thap, gay hu hai nguyén vat liéu. Nhat 1a kho bao quan du trit hoa
chat muc in, dung mdi, ... Phan loai chat lugng cta cac 16 hang dang luu kho dé c6 thé
dap Gmg ddy du va dang chét luong cho cac don hang gia tri khac nhau cho hop 1y,
nhim nang cao uy tin cta cong ty, tao niém tin véi khach hang, tranh trudng hop cung
cap dich vu kém chét luong so véi gia ban va yéu ciu cua khach hang. Céac loai
nguyén vit liéu can dugc sip xép theo riéng r&, khong dé 1an 16n, nhu vay sé& gitp qué

trinh kiém tra, van chuyén dé dang, linh hoat hon. Ngoai ra, nhan vién mua hang cling
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can lya chon nha cung cdp dua trén chi tidu gia ca - chat luong nguyén vat liéu, thoi
gian thanh toan ng va chiét khau mua hang... Pong thoi, can cha y cong tac quan ly
kho tir thiét ké kho dung tiéu chuan bao quan, huéng din cu thé cho cong nhan tranh

tinh trang bi mat ph'ém chét, gay hao hut cho tirng loai nguyén vat li€u, ...

Lap ké hoach cho hoat dong kinh doanh: Trén co s& tinh hinh nim bao céo,
chi tiét s6 lwong hang cho ting thang, timg quy, dé c6 chinh sach duy tritr hang ton kho
hop 1y vé s6 luong, thoi diém dit hang va lwong hang can mua, vira dam béo cung tng
kip thoi, vira giam luong hang tdn kho trong ky. Tuy nhién néu du trir qua nhiéu thi s&
gy  dong von, ton chi phi luu trit, luu trir 1au 1dm giam chét luong phan bon. Bén
canh d6, bd phian mua hang ciing cin lua chon nha cung cip hop 1y dwa trén chi tiéu
gia ca hang hoa, thoi gian thanh toan ng mua hang, chiét khau dugc hudng, ... Kiém
tra sO luong, chat luong nguyén vat liéu khi nhap vé. Néu hang kém pham chat thi

phai dé nghi v&i ngudi ban dén bu thiét hai cho cong ty.

Dé tranh that thoat, hao hut, can thiét 1ap h¢ théng sO sach bai ban trong viéc
thong ké, ghi chép khéi lugng ting loai nguyén vat liéu nhép, xuat kho cling nhu can
phai thuong xuyén kiém tra chit luong nguyén vat lidu trudc khi nhap kho. Can
thuong xuyén kiém tra dot xuat nham dam bao khdi lwong hang luu kho thé hién trén
sO sach khop véi khoi lwong hang thuc té ton trong kho. Piéu nay con giup phat hién
nhitng truong hop bao quan khong dat chudn, hang héa cé nguy co hodc dd mat pham

chét, hu hong dé c6 bién phap xir 1y kip thoi.
3.3.3. Két qua dw kién khi thuwe hién gidi phdp

Khi thuc hién giai phap nay, cong ty c6 thé kiém soat nguyén vat liéu mot cach
t6t nhat, chit dong cung ng nguyén vat lidéu khong phu thudc vao nha cung cép, giam
thiéu mirc dao dong gid ca cua thi truong theo mua. Cong ty chu dong duge luong
hang hoa duy trit cling nhu dam bao ngudn nguyén lidu dau vao cho san xuit duoc dién
ra lién tuc nhung & muc hop Iy nhim nang cao téc do luan chuyén HTK gép phan

nang cao toc do luan chuyén TSNH ctia cong ty.

Ta thay rang, cudi nim 2019 gia tri HTK 14 1.606.114.875 dong, cudi nim 2020
tang 1én dang ké 1a 1.983.088.102 lam cho gia tri binh quan hang ton kho ting 1én rat
nhiéu tir d6 hiéu suét st dung HTK trong nim nay ctia cong ty giam di. Cudi nim
2021 murc ton kho giam kha nhiéu cho thiy cong ty da cai thién dang ké mirc ton kho
ctia minh, giam con 1.438.748.146 tuong ung v4i muc giam 1a 27% so voi cudi nim
2020, tuy nhién hiéu suit str dung hang t6n kho ctia cong ty van khéng duogc cai thién

t6t hon. Dy tinh sang ndm 2022, cong ty sé giam gia tri HTK xudng 5% so voi cudi
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nam 2021 tirc 1a giam xudng con 1.366.810.739 ddng. Do vdy, binh quan gia tri HTK
du tinh nam 2022 s& 1a 1.402.779.442 dong.

Gia tri HTK binh quan nam 2021 1a 1.710.918.124 dong, tong doanh thu thuin
nim 2021 14 820.080.508.971 dong va gia vén hang ban 1a 718.097.664.331 dong nén
hi¢u qua su dung HTK 1a 419,71 vong/ky.

Gia tri HTK binh quan nam 2022 theo du tinh cua cong ty 1a 1.402.779.442
ddng giam 308.138.682 ddng, doanh thu du tinh ctia nim 2022 1a 943.092.585.317
ddng dan dén gia von ciing ting 1én 761.183.524.191 dong gia sir trong diéu kién cac
yéu t6 khac khong ddi, vi thé hiéu qua st dyng HTK du tinh nim 2022 1a 542,63
vong/ky ting hon rat nhiéu so véi nim 2021. Do d6, cong ty nén thuc hién tbt cac giai
phap dé HTK cudi nam 2021 giam 5% nhu ké hoach da dé ra nham nang cao hiéu qua
st dung HTK.

Sau khi thyc hién gidi phép 1 thi ta s€ tdng doanh thu 1én 943.092.585.317
dong, giai phap tht hai 1am cho chi phi GVHB giam con 761.183.524.191 dong, lam
cho LNTT ting 1én mirc 181.909.061.126 dong, thué suat thé TNDN 1a 20% dan dén
LNST sé& la 145.527.248.901 dong. D6i vé6i giai phap thir hai, gia sir cac chi tiéu khac
khong doi chi c6 HTK binh quan thay doi thi s& lam tong tai san binh quan thay doi la
407.428.606.208 dong. Tir d6 suy dugc ra ROA du tinh:

Bang 3.3: Bang du tinh ROA niam 2022

Pon vi tinh: Dong

Niim 2022 Chénh léch 2022/2021
Chi tiéu bVT Nam 2021 ]
(Du tinh) +/- %
LNST Dong 71.108.958.756 | 145.527.248.901 | + 74,418,290,145 | +104,65
Tong TS binh quén DPong | 428.872.217.061 | 407.428.606.208 | -21.443.610.853 -5,00
ROA % 16,56 35,72 +19,16 +115,7

(Nguon: Dy kién dua trén sé lidu ciia phong Ké todn)

3.4. Giai phap 4: Tan dung don bay tai chinh
3.4.1. Ly do thuc hién

Nhu ta da biét ngudn von cia cong ty chia ra 1am 2 loai d6 1a vbn chu s hitu va
no phai trd. Thuc té co cAu nguén von cua don vi, vdn cht s& hitu chiém chu yéu; cac
khoan ng phai tra bao gdm ng ngan han nhu: phai tra ngudi ban, ngudi mua tra tién
trude, thué ndp Nha nudce, cac khoan phai tra, phai nop khac va cong ty khong di vay

tir bén ngoai. Viéc khong vay no gitp cong ty khong phai ganh chiu rii ro vé chi phi
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1ai vay, khong gap kho khin trong viéc thanh toan ng. Tuy nhién, diéu nay cho thay
cong ty da khong tan dung hi¢u img don by tai chinh trong kinh doanh. Trong khi do,
da s cac cong ty dic biét quan tAm tdi viée quan 1y va kiém soat ngudn vén vay ng vi
no phai tra la nghia vu hién tai cua cong ty phat sinh tir cac giao dich va sy kién ma
cong ty s& phai thanh toan. Khi cong ty st dung ng vay ciing tirc 1a da sir dung don bay
tai chinh. Pon bay tai chinh dugc hiéu nhu 1a: Viéce sir dung von vay trong ngudn von
clia cong ty thay vi st dung vén ty c6 dé kinh doanh sinh 16i hay don bay tai chinh

cung cip co hoi dé gia tang strc manh cho ddng vén cua cong ty.
3.4.2. Npi dung thuc hién

Viée st dung ng vay ¢ mirc hop 1y c6 thé gitip ting kha ning sinh 161 ctia cong
ty nhung st dung ng bao nhiéu mai hop ly chinh. Hi¢u qua cua viéc sit dung ng vay
cling 12 mot trong cac yéu td quan trong quyét dinh dén ty sut sinh 15i trén von chu sé
hitu (ROE). Bé dat dugc hiéu qua nhu mong mudn, cong ty can co nhitng ké hoach
that cu thé, tinh toan k¥ ludng sy thay doi khi ap dung cac phuong phap méi dé tranh

i ro va nang cao lgi nhudn cta cong ty.

Xac dinh nhu cau von can thiét cho hoat dong kinh doanh dé du toan nhu cau
von kinh doanh, doanh thu, chi phi. Tir d6, can nhac dén van dé di vay tir bén ngoai
hop 1y dé thic déy HQKD cua don vi, manh dan hon trong viéc sir dung no vay cho

nhu cau von dau tu dé khai thac strc manh don can no.

Uéc luong ty 18 no phu hop, cong ty can nim diy du cac thong tin: rdi ro tin
dung, 13i suat ngan hang cho vay, kha ning sir dung tin dung thuong mai sau dé tinh
duoc ty 1& no phu hop ciling nhu xem xét dén sy anh hudng — bién dong cta nén kinh
té trong va ngoai nudc ciing nhu sy bién dong cua nganh dé c6 thé dé ra nhiing quyét
dinh that dang dan.

3.4.3. Két qua dw kién khi thwe hién gidi phdp

Cong ty du tinh sang nam 2022 s& huy dong thém 20% no phai tra dé ting thém
10.111.326.041 dong (tang tir 50.556.630.204 dong & nim 2021 1én 60.667.956.245 dong
& nam 2022, ting 20%). Tir d6 tinh ra dwoc ty sudt ty tai tro bang 86,18%, nghia 1a
giam di 2,03% so voi nam 2021 va ROE tang 1én 41,45% (tic tang thém 22,65% so

v6oi nam 2021).
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Bang 3.4. Bang du tinh ROE nam 2022

Nim 2022 Chénh 1¢ch 2022/2021
Chi tiéu PVT Niim 2021
(Dy tinh) 4 %
1.NPT Pong | 50.556.630.204 | 60.667.956.245 | +10.111.326.041 +20
2. VCSH Pong | 378.315.586.857 | 378.315.586.857 0 0
3. Tong NV Déng | 428,872,217,061 | 438,983,543,102 | +10.111.326.041 |  +20
4. Ti suat ty tai trg % 88.21 86,18 203|230
5. ROA % 16,58 35,72 +19,14 | +115,43
6. ROE % 18,80 41,45 +22,65 | +120,51

(Nguon: Dy kién dua trén s lidu cia phong Ké toan)
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KET LUAN CHUONG 3

Tir nén tang hé thdng hoa vé co sé Iy luan vé HQKD va phan tich HQKD dwgc
trinh by ¢ chuong 1, ciing nhu thyc trang phan tich HQKD tai Tram nghién Phi Hiru
& chuong 2, trong chuong 3, luan van da dua ra nhitng giai phap hoan thién phén tich
HQKD nham nang cao HQKD tai Tram nghién Phi Hitu. Dé c6 thé dé xuat céc giai
phap hoan thién phan tich HQKD, luan vin di khai quat dinh hudng phat trién va diéu
kién thuc hién cac giai phap nham nang cao chit luong dich vu va san xuat san pham
Tram nghién Pha Hitu. Tir d6, gitip cho ban quan 1y cong ty ¢ mét cai nhin téng quan
dé dua ra nhitng huéng giai quyét t6i uvu nhat nham gép phan nang cao hiéu qua kinh
doanh cuia cong ty va dua vi thé cia cong ty trd nén ngay cang uy tin hon trén thi
truong ti€u thu va ngay cang tao dugc thuong hi€u riéng cho minh trong nhitng nam

tiép theo.
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Trong nén kinh té thi trudng hién nay, mdi doanh nghiép phai tu quyét dinh con
duong phéat trién cho minh, phai 1am thé nao dé hoat dong kinh doanh c6 hiéu qua hay
noi cach khac 1a cé loi nhuan, dé c6 loi nhuan thi phai dam bao nguyén tic doanh thu
phai 16n hon chi phi bo ra. Vi vay, nang cao hiéu qua hoat dong kinh doanh 1a diéu
kién kinh té can thiét va quan trong cho su ton tai va phat trién cua doanh nghiép. Day
khong phai 1a vin d& méi nhung né luon 1 diéu trin tré cia cac doanh nghiép. Phan
tich hiéu qua kinh doanh gitp cho nha quan 1y nim bt duoc tinh hinh thuc trang cua
doanh nghiép, thdy duoc diém manh dé phat huy, diém yéu dé khic phuc va tim ra
bién phap nham nang cao hiéu qua kinh doanh.

Trong qua trinh thuc tap tai Tram nghién Phi Hitu — Céng ty C6 phan Xi ming
Ha Tién 1 véi nhiing kién thirc da hoc, su giup d& tan tinh cua céc anh chi, ¢6 chd
phong ké toan va cac phong ban & cong ty, cliing cac thay cb giao ¢ truong, em da thu
thap dugc nhitng kinh nghiém hét sac quy bau. Véi kha niang cia minh, em da chon dé
tai “Phan tich hiéu qua kinh doanh ciia Tram nghién Phi Hitu — Cong ty C6 phan Xi
mang Ha Tién 17 dé 1am Khoa luan tot nghiép cho minh.

Két hop véi kién thie da duoc trang bi & treong va thuc té, véi viéc nhan thay
duoc nhitng wu, nhuge diém cua hoat dong kinh doanh cia cong ty. Qua do, dua ra
nhitng phuong hudng nham goép phan nang cao hiéu qua hoat dong kinh doanh cua
Tram nghién Phi Hitu — Cong ty C6 phan Xi mang Ha Tién 1. Tuy nhién, trinh d6 ly
luan va thuc tién con han hep, nam bat mot lGc nhiéu van dé 1a cong viéc kho khin doi
VGi em, nén dé tai nay khdng tranh khoi thiéu sét, kinh mong nhan dugc nhitng y kién
dong gop tir ban 1anh dao cong ty, cac anh chi phong ké toan cuing thay co huéng dan
dé d@ tai dugc hoan thi¢n hon.

Em xin chan thanh cam on ban lanh dao cong ty, cac anh chi phong ké toan da
tao diéu kién cho em trong qué trinh thuc tap, dac biét em xin cam on giang vién
huéng dan PGS. TS. Tran Thi Cam Thanh d3 tan tinh giup d& dé em hoan thanh Khéa
luan tt nghiép caa minh.

Binh Dinh, ngay 30 thang 05 nam 2022

Sinh vién thuc hién

Hoang Y Duyén
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Phu luc 1: Bang cin ddi ké toan va Bao cdo két qua hoat dong kinh doanh Tram

nghién Phi Hiru — Cong ty C6 phan Xi ming Ha Tién 1 nim 2019

Chi nhanh Cong ty C6 phan Xi miang Ha Tién 1 - Tram nghién Phti Hiru
T6 8, Khu phé 4, Phuong Phit Hitu, Quéan 9, TP. H6 Chi Minh

BANG CAN POI KE TOAN
Vao ngay 31 thang 12 nam 2019

BO1-DN

VND

Chi tiéu Misé | THUYet | o5 cudinim S diu nim
minh

A. TAI SAN NGAN HAN 100 69.520.692.712 72.514.243.027
I. Tién va cac khoin twong dwong tién 110 42.747.933.619 44.674.973.615
1. Tién 111 VI.01 33.747.933.619 30.561.267.249
2. Cac khoan tuong duong tién 112 9.000.000.000 14.113.706.366
II. Pau tu tai chinh ngin han 120 0 0
1. Chung khoan kinh doanh 121
2. Dy phong gidm gia chiing khoan kinh
doanh (*) 122
3. Pau tu ndm gitr dén ngay déo han 123
III. Cac khoén phai thu ngin han 130 25.074.139.533 26.471.309.300
1. Phai thu ngdn han cta khach hang 131 VI1.03.a 24.104.688.043 25.495.737.314
2. Tra trudc cho ngudi ban ngan han 132 54.424.000 263.659.500
3. Phai thu ndi bo ngén han 133
4. Phai thu theo tién d6 ké hoach hop
dong xay dung 134
5. Phai thu v& cho vay ngin han 135
6. Phai thu ngan han khéc 136 VI1.04.a 915.027.490 711.912.486
7. Dy phong phai thu ngén han kho doi
*) 137
8. Tai san thiéu cho xir Iy 139 V1.05
IV. Hang ton kho 140 V1.07 1.606.114.875 1.310.573.656
1. Hang ton kho 141 1.606.114.875 1.310.573.656
2. Dy phong giam gia hang ton kho (*) 149
V. Tai san ngin han khac 150 92.504.685 57.386.456
1. Chi phi tra trudc ngan han 151 VI1.13.a 7.337.000 12.447.324
2. Thué GTGT duoc khiu trir 152 2.622.400




3. Thué va cac khoan khac phai thu Nha
nudc

4. Giao dich mua bén lai trai phiéu Chinh
phu

5. Tai san ngén han khac

B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han

1. Phai thu dai han ctia khach hang
2. Tra trudc cho ngudi ban dai han
3. Von kinh doanh & don vi truc thudc
4. Phai thu noi bo dai han

5. Phai thu vé cho vay dai han

6. Phai thu dai han khac

7. Du phong phai thu dai han khé doi (¥)
IL. Tai san cb dinh

1. Tai san ¢6 dinh hitu hinh

- Nguyén gié

- Gia tri hao mon liiy ké (*)

2. Tai san ¢6 dinh thué tai chinh

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

3. Tai san ¢b dinh v6 hinh

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

I11. Bat dong san dau tu

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

IV. Tai san dé dang dai han

1. Chi phi san xuét, kinh doanh dé dang
dai han

2. Chi phi xay dung co ban do dang

V. Piu tur tai chinh dai han

1. Piu tu vao cong ty con

2. Pau tu vao cong ty lién doanh, lién két
3. Pau tu gop von vao don vi khac

4. Dy phong dau tu tai chinh dai han (*)
5. Pau tr ndm giit dén ngay déo han

VL. Tai san dai han khac

1. Chi phi tra trude dai han

153

154

155
200
210
211
212
213
214
215
216
219
220
221
222
223
224
225
226
227
228
229
230
231
232
240

241

242
250
251
252
253
254
255
260
261

VI1.17.b

VI.14.a

V1.03.b

V1.04.b

VI.09

VI.11

VI1.10

VI1.12

V1.08

VI1.08.a

V1.08.b

VI.13.b

82.545.285

514.348.830.020
3.000.000

3.000.000

507.752.740.654
506.944.639.240
974.136.873.694
(467.192.234.454)

808.101.414
2.357.758.133
(1.549.656.719)
0

5.366.185.080

5.366.185.080
0

1.226.904.286
1.226.904.286

44.939.132

893.268.585.852
3.000.000

3.000.000

887.017.547.307

885.944.992.145
1.331.087.331.635
(445.142.339.490)

1.072.555.162
2.357.758.133
(1.285.202.971)
0

4.474.021.921

4.474.021.921
0

1.774.016.624
1.774.016.624




2. Tai san thué thu nhap hoan lai 262 VI.24.a

3. Thiét bi, vat tu, phy tung thay thé dai

han 263

4. Tai san dai han khac 268 | VI1.14.b

gg())l)vc CONG TAISAN (270 = 100 + | 57, 583.860.522.732 | 965.782.828.879
NGUON VON

C - NQ PHAI TRA 300 49.349.211.548 54.904.664.919
I. No' ngéin han 310 40.262.789.097 44.687.181.875
1. Phai tra nguoi ban ngén han 311 | VIL16.a 7.894.334.592 2.742.225.416
2. Ngudi mua tra tién trudc ngan han 312 182.567.695 80.170.983
3. Thué va cac khoan phai nop Nha nuéc 313 | VI17.a 1.084.088.990 1.020.190.250
4. Phai tra nguoi lao dong 314 15.129.064.460 15.363.289.460
5. Chi phi phai tra ngén han 315 VI1.18.a

6. Phai tra ndi bo ngan han 316

7. Phai tra theo tién d6 ké hoach hop dong 317

xay dung

8. Doanh thu chua thuc hién ngén han 318 VI1.20.a

9. Phai tra ngén han khéc 319 | VI19.a 2.217.620.923 817.702.432
10. Vay va ng thué tai chinh ngin han 320 1.086.038.604 1.003.361.420
11. Dy phong phai tra ngan han 321 VI.23.a

12. Quy khen thudng, phic loi 322 12.669.073.833 23.660.241.914
13. Quy binh 6n gia 323

14. Giao dich mua ban lai trai phiéu 304

Chinh phu

II. No dai han 330 9.086.422.451 10.217.483.044
1. Phai tra nguoi ban dai han 331 80.009.811 80.009.811
2. Ngudi mua tra tién trudc dai han 332

3. Chi phi phai tra dai han 333 | VI18b

4. Phai tra ndi bo vé v6n kinh doanh 334

5. Phai tra n6i bd dai han 335

6. Doanh thu chua thuc hién dai han 336 V1.20.b

7. Phai tra dai han khac 337 | VI.19.b 175.712.424 175.712.424
8. Vay va no thué tai chinh dai han 338 8.830.700.216 9.961.760.809
9. Trai phiéu chuyén doi 339

10. C6 phiéu vu dai 340

11. Thué thu nhap hoan lai phai tra 341 VI1.24.b

12. Du phong phai tra dai han 342 VI1.23.b

13. Quy phét trién khoa hoc va cong nghé 343




D - VON CHU SO HU'U 400 534.520.311.184 | 910.878.163.960
I. Vén chit s¢ hiru 410 V1.25 38.691.268.597 37.231.321.386
1. Vbn gop ciia chu so hitu 411 34.271.000.000 34.271.000.000
qu}%(; phiéu phd thong co6 quyén biéu i1a 24.971.000.000 34.271.000.000
- C6 phiéu wu dai 411b

2. Thang du von ¢o phan 412

3. Quyén chon chuyén dbi trai phiéu 413

4. Vbn khac ctia ch s hiru 414

5. C6 phiéu quy (*) 415

6. Chénh léch danh gia lai tai san 416

7. Chénh léch ty gia héi doai 417

8. Quy déu tu phat trién 418 1.694.467.597 1.205.656.386
9. Quy hd tro sip xép doanh nghiép 419

10. Quy khac thudc von chu s¢ hitu 420

11. Loi nhuén sau thué chua phan phdi 421 0 0
- LNST chua phan phéi liy ké dén cudi

ky trude 421a

- LNST chua phan phéi ky nay 421b

12. Ngudn vén dau tu XDCB 422 2.725.801.000 1.754.665.000
II. Ngudn kinh phi va quy khac 430 V1.28 495.829.042.587 | 873.646.842.574
1.Ngudn kinh phi 431 190.790 |  (2.423.041.705)
2.Ngudn kinh phi da hinh thanh TSCP 432 495.828.851.797 | 876.069.884.279
g(%\ﬁog)oNG NGUON VON (340 =1 449 583.869.522.732 | 965.782.828.879
Nguyén Thi Lan Huong Truong Thi Thu Huong Lé Nhién

Nguoi lap Ké toan trudng Giam ddc

Ngay 25 thang 3 nam 2020




Chi nhanh Cong ty C6 phan Xi mang Ha Tién 1 - Tram nghién Phii Hiru B02 - DN
T6 8, Khu phé 4, Phuong Phit Hitu, Quéan 9, TP. H6 Chi Minh
BAO CAO KET QUA HOAT PONG KINH DOANH
cho nam tai chinh két thac ngay 31 thang 12 nim 2019
VND
. M3 | Thuyét . . )
CHI TIEU A . Nam nay Nam trwéc
s0 | minh
1. Doanh thu ban hang va cung cip dich vu | 01 | v].01 938.138.653.664 810.658.441.465
2. Cac khoan giam trir doanh thu 02 44.,636.955.295 50.870.279.526
3. Doanh thu thuin vé ban hang va cung
f .. 10 | o1 | 893.501.698.369 759.788.161.939
cap dich vu (10= 01-02) :
4. Gia von hang ban 11 | vio2 728.359.461.005 652.478.325.016
5. Loi nhuin gop vé ban hang va cung cip
20 165.142.237.364 107.309.836.923
dich vu (20=10 - 11)
6. Doanh thu hoat djng tai chinh 21 | 103 6.358.769.305 9.605.304.291
7. Chi phi tai chinh 22 | \/1.04 14.365.272.198 16.007.321.948
- Trong do: Chi phi 1ai vay 23 9.236.713.685 11.355.279.101
8. Chi phi ban hang 25 | \/105 7.656.385.835 5.119.243.610
9. Chi phi quéan ly doanh nghiép 26 | v/1.06 9.185.983.456 7.857.676.973
10 Loi nhuin thuin tir hoat dong kinh
30 140.293.365.180 87.930.898.683
doanh {30=20+ (21 - 22) - (25 + 26)}
14. Tong lgi nhuin ké toan truéce thué (50
50 138.027.512.024 87.762.554.471
=30 + 40)
15. Chi phi thué TNDN hié¢n hanh 51 | v113 27.605.502.405 17.552.510.894
16. Chi phi thué TNDN hoin lai 52 0 0
17. Loi nhuin sau thué thu nhap doanh
. 60 110.422.009.619 70.210.043.577
nghiép (60=50 — 51 - 52)
Nguyén Thi Lan Huong Truong Thi Thu Huong Lé Nhién
Nguoi lap Ké toan trudng Giam dbc

Ngay 25 thang 3 nam 2020




Phu luc 2: Bang cin ddi ké toan va Bao cdo két qua hoat dong kinh doanh Tram

nghién Phi Hiru — Cong ty C6 phan Xi ming Ha Tién 1 nim 2020

Chi nhanh Cong ty C6 phan Xi miang Ha Tién 1 - Tram nghién Phti Hiru
T6 8, Khu phé 4, Phuong Phit Hitu, Quéan 9, TP. H6 Chi Minh

BANG CAN POI KE TOAN
Vao ngay 31 thang 12 nam 2020

BO1-DN

VND

Chi tiéu Ma so Thyyét S$6 cubi nim S6 diu nim
minh

A. TAI SAN NGAN HAN 100 76.056.854.407 69.520.692.712
I. Tién va cac khoin twong dwong tién 110 50.277.067.637 42.747.933.619
1. Tién 111 VI.01 47.277.067.637 33.747.933.619
2. Cac khoan twong duong tién 112 3.000.000.000 9.000.000.000
IL Pau tw tai chinh ngin han 120 0 0
1. Chirng khoan kinh doanh 121
2. Dy phong giam gia chiing khoan kinh
doanh (*) 122
3. Pau tu ndm gitr dén ngay déo han 123
IIL. Cac khoén phai thu ngin han 130 23.586.236.362 25.074.139.533
1. Phai thu ngén han cua khach hang 131 VI1.03.a 22.604.343.510 24.104.688.043
2. Tra trude cho ngudi ban ngan han 132 0 54.424.000
3. Phai thu ndi bd ngan han 133
4. Phai thu theo tién d6 ké hoach hop
dong xay dung 134
5. Phai thu vé cho vay ngin han 135
6. Phai thu ngan han khac 136 VI1.04.a 981.892.852 915.027.490
7. Du phong phai thu ngén han khé doi 137
()
8. Tai san thiéu cho xtr ly 139 VI1.05
IV. Hang ton kho 140 V1.07 1.983.088.102 1.606.114.875
1. Hang ton kho 141 1.983.088.102 1.606.114.875
2. Dy phong giam gia hang ton kho (*) 149
V. Tai sin ngin han khac 150 210.462.306 92.504.685
1. Chi phi tra trudc ngin han 151 VI1.13.a 39.686.574 7.337.000
2. Thué GTGT dugc khau trir 152 0 2.622.400




3. Thué va cac khoan khac phai thu Nha
nudc

4. Giao dich mua bén lai trai phiéu Chinh
phu

5. Tai san ngén han khac

B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han

1. Phai thu dai han ctia khach hang
2. Tra trudc cho ngudi ban dai han
3. Vbn kinh doanh & don vi truc thudce
4. Phai thu ndi bo dai han

5. Phai thu vé cho vay dai han

6. Phai thu dai han khac

7. Dy phong phai thu dai han kho doi (*)
IL. Tai san cb dinh

1. Tai san ¢6 dinh hitu hinh

- Nguyén gié

- Gia tri hao mon liiy ké (*)

2. Tai san ¢6 dinh thué tai chinh

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

3. Tai san ¢b dinh v6 hinh

- Nguyén gia

- Gia tri hao mon iy ké (¥)

II11. Bat dong san dau tu

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

IV. Tai san dé dang dai han

1. Chi phi san xuét, kinh doanh dé dang
dai han

2. Chi phi x8y dung co ban dé dang

V. Diu twr tai chinh dai han

1. Piu tu vao cong ty con

2. Pau tu vao cong ty lién doanh, lién két
3. Pau tu gop von vao don vi khac

4. Dy phong dau tu tai chinh dai han (*)
5. Pau tr ndm giit dén ngay déo han

VL. Tai san dai han khac

1. Chi phi tra trude dai han

153

154

155
200
210
211
212
213
214
215
216
219
220
221
222
223
224
225
226
227
228
229
230
231
232
240

241

242
250
251
252
253
254
255
260
261

VI1.17.b

VI.14.a

V1.03.b

V1.04.b

VI.09

VI.11

VI1.10

VI1.12

V1.08

VI1.08.a

V1.08.b

VI.13.b

170.775.732

406.222.535.401
71.384.800
68.384.800

3.000.000

400.753.749.447
400.207.349.801
976.725.408.176
(576.518.058.375)

546.399.646
2.357.758.133
(1.811.358.487)
0

4.223.450.770

4.223.450.770
0

1.173.950.384
1.173.950.384

82.545.285

514.348.830.020
3.000.000

3.000.000

507.752.740.654
506.944.639.240
974.136.873.694
(467.192.234.454)

808.101.414
2.357.758.133
(1.549.656.719)
0

5.366.185.080

5.366.185.080
0

1.226.904.286
1.226.904.286




2. Tai san thué thu nhap hoan lai 262 VI.24.a

3. Thiét bi, vat tu, phy tung thay thé dai

han 263

4. Tai san dai han khac 268 | VI.14.b

gg())l)vc CONG TAISAN (270 = 100 + | 57, 482.279.389.808 | 583.869.522.732
NGUON VON

C - NO PHAI TRA 300 55.298.984.618 |  49.349.211.548
I. No ngin han 310 46.861.766.503 40.262.789.097
1. Phai tra nguoi ban ngén han 311 | VIL16.a 7.422.250.398 7.894.334.592
2. Ngudi mua tra tién trudc ngan han 312 101.811.919 182.567.695
3. Thué va cac khoan phai nop Nha nudce 313 | Vl17.a 653.698.453 1.084.088.990
4. Phai tra nguoi lao dong 314 20.210.938.435 15.129.064.460
5. Chi phi phai tra ngén han 315 VI1.18.a

6. Phai tra ndi bo ngan han 316

7. Phai tra theo tién d6 ké hoach hop dong 317

xay dung

8. Doanh thu chua thuc hién ngén han 318 VI1.20.a

9. Phai tra ngdn han khac 319 | VI19.a 2.396.783.436 2.217.620.923
10. Vay va ng thué tai chinh ngén han 320 1.075.762.780 1.086.038.604
11. Dy phong phai tra ngan han 321 VI.23.a

12. Quy khen thuéng, phuc loi 322 15.000.521.082 12.669.073.833
13. Quy binh 6n gi4 323

14. Giao dich mua ban lai trai phiéu 304

Chinh phu

II. No dai han 330 8.437.218.115 9.086.422.451
1. Phai tra nguoi ban dai han 331 510.183.399 80.009.811
2. Ngudi mua tra tién trudc dai han 332

3. Chi phi phai tra dai han 333 | VI18.b

4. Phai tra ndi bo vé v6n kinh doanh 334

5. Phai tra n6i bd dai han 335

6. Doanh thu chua thuc hién dai han 336 V1.20.b

7. Phai tra dai han khac 337 | VI.19.b 187.510.985 175.712.424
8. Vay va no thué tai chinh dai han 338 7.739.523.731 8.830.700.216
9. Trai phiéu chuyén doi 339

10. C6 phiéu vu dai 340

11. Thué thu nhap hoan lai phai tra 341 VI1.24.b

12. Du phong phai tra dai han 342 VI1.23.b

13. Quy phét trién khoa hoc va cong nghé 343




D - VON CHU SO HUU 400 426.980.405.190 | 534.520.311.184
L. Vén chii s¢ hiru 410 V1.25 38.517.237.849 38.691.268.597
1. Vén gop cua chu so hitu 411 34.271.000.000 34.271.000.000
qu}%(; phiéu phd thong co6 quyén biéu i1a 34.271.000.000 34.971.000.000
- C6 phiéu wu dai 411b

2. Thang du von ¢o phan 412

3. Quyén chon chuyén dbi trai phiéu 413

4. Vbn khac ctia ch s hiru 414

5. C6 phiéu quy (*) 415

6. Chénh léch danh gia lai tai san 416

7. Chénh léch ty gia héi doai 417

8. Quy déu tu phat trién 418 2.229.387.349 1.694.467.597
9. Quy hd tro sip xép doanh nghiép 419

10. Quy khac thudc von chu s¢ hitu 420

11. Loi nhuén sau thué chua phan phéi 421 0 0
- LNST chua phan phéi liy ké dén cudi

ky trude 421a

- LNST chua phan phéi ky nay 421b

12. Ngudn vén dau tu XDCB 422 2.016.850.500 2.725.801.000
II. Ngudn kinh phi va quy khac 430 V1.28 388.463.167.341 | 495.829.042.587
1.Ngudn kinh phi 431 0 190.790
2.Ngudn kinh phi di hinh thanh TSCD 432 388.463.167.341 | 495.828.851.797
g(%\ﬁog)oNG NGUON VON (340 =1 449 482.279.389.808 | 583.869.522.732
Nguyén Thi Lan Huong Truong Thi Thu Huong Lé Nhién

Nguoi lap Ké toan trudng Giam ddc

Ngay 29 thang 3 ndm 2021




Chi nhanh Cong ty C6 phan Xi mang Ha Tién 1 - Tram nghién Phii Hiru B02 - DN
T6 8, Khu phé 4, Phudng Pha Hitu, Quan 9, TP. H6 Chi Minh
BAO CAO KET QUA HOAT PONG KINH DOANH
cho nim tai chinh két thuc ngay 31 thang 12 nim 2020
VND
CHI TIEU M,é Th%lyét Nam nay Nam trudc
s0 | minh
1. Doanh thu ban hang va cung cip dich vu | 01 | V|01 962.861.129.899 938.138.653.664
2. Cac khoén gidm trir doanh thu 02 45.481.551.385 44.636.955.295
3.’ Doanh thu thuin vé ban hang va cung 10 893.501.698.369
cép dich vu (10=01-02) V1.01 917.379.578.514
4. Gia von hang ban 11 | vyi02 763.528.432.713 | 728.359.461.005
5.. Loi nhuin gdp vé ban hang va cung cip 20 153 851 145,801 165.142 237 364
dich vu (20=10 - 11)
6. Doanh thu hoat dong tai chinh 21 V1.03 5.771.206.385 6.358.769.305
7. Chi phi tai chinh 22 | 104 5.263.155.310 14.365.272.198
- Trong do: Chi phi 1ai vay 23 3.009.212.635 9.236.713.685
8. Chi phi ban hang 25 | 105 7.839.523.590 7.656.385.835
9. Chi phi quan ly doanh nghiép 26 | v/1.06 9.345.894.659 9.185.983.456
10 Loi nhuin thuan tir hoat dong Kinh 30 137 173.778.627 140.293.365.180
doanh {30=20+ (21 - 22) - (25 + 26)}
11. Thu nhap khac 31 2.049.321593 | 709.969.314
12. Chi phi khac 32 1.156.375.373 |  2.975.822.470
13. Loi nhufin khac (40 =31 - 32) 40 892.946.220 | (2.265.853.156)
14. Tong loi nhuin ké toan trwéc thue (50 = 50 138.066.724.847 138.027.512.024
30 + 40)
15. Chi phi thué TNDN hié¢n hanh 51 | v113 27.613.344.969 27.605.502.405
16. Chi phi thué TNDN hodn lai 52 0 0
17. Loi nhuin sau thué thu nhip doanh
nghiép (60=50 — 51 - 52) 60 110.453.379.878 | 110.422.009.619
Nguyén Thi Lan Huong Truwong Thi Thu Huong Lé Nhién
Nguoi lap Ké toan trudng Giam dbc

Ngay 29 thang 3 ndm 2021




Phu luc 3: Bang cin ddi ké toan va Bao cdo két qua hoat dong kinh doanh Tram

nghién Phi Hiru — Cong ty C6 phan Xi ming Ha Tién 1 nim 2021

Chi nhanh Cong ty C6 phan Xi miang Ha Tién 1 - Tram nghién Pht Hiru
T6 8, Khu phé 4, Phuong Phit Hitu, Quéan 9, TP. H6 Chi Minh

BANG CAN POI KE TOAN
Vao ngay 31 thang 12 nam 2021

BO1-DN

VND

Chi tiéu Ma so Thyyét S$6 cubi nim S6 diu nim
minh

A. TAI SAN NGAN HAN 100 74.320.979.499 76.056.854.407
I. Tién va cac khoén twong dwong tién 110 58.678.485.827 50.277.067.637
1. Tién 111 VI.01 55.678.485.827 47.277.067.637
2. Cac khoan twong duong tién 112 3.000.000.000 3.000.000.000
IL. Pau tw tai chinh ngin han 120 0 0
1. Chirng khoan kinh doanh 121 0
2. Dy phong giam gia chiing khoan kinh 192 0
doanh (*)
3. Pau tu ndm gitr dén ngay déo han 123 0
IIL. Cac khoén phai thu ngin han 130 13.458.290.261 23.586.236.362
1. Phai thu ngén han cua khach hang 131 VI.03.a 13.099.702.998 22.604.343.510
2. Tra trudc cho ngudi ban ngan han 132 17.500.000 0
3. Phai thu ndi bd ngan han 133
4. Phai thu theo tién d6 ké hoach hop
ddng xay dung 134 0
5. Phai thu vé cho vay ngin han 135 0
6. Phai thu ngan han khac 136 VI1.04.a 354.479.263 981.892.852
Z’;)Du phong phai thu ngén han kho doi 137 -13.392.000
8. Tai san thiéu cho xtr ly 139 VI1.05 0
IV. Hang ton kho 140 V1.07 1.438.748.146 1.983.088.102
1. Hang ton kho 141 1.438.748.146 1.983.088.102
2. Dy phong giam gia hang ton kho (*) 149 0
V. Tai sin ngin han khac 150 745.455.265 210.462.306
1. Chi phi tra trudc ngin han 151 VI.13.a 4.011.901 39.686.574
2. Thué GTGT duogc khau trir 152 0 0




3. Thué va cac khoan khac phai thu Nha
nudc

4. Giao dich mua bén lai trai phiéu Chinh
phu

5. Tai san ngén han khac

B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han

1. Phai thu dai han cta khach hang
2. Tra trudc cho ngudi ban dai han
3. Vbn kinh doanh & don vi truc thudce
4. Phai thu ndi bo dai han

5. Phai thu vé cho vay dai han

6. Phai thu dai han khac

7. Dy phong phai thu dai han kho doi (*)
IL. Tai san cb dinh

1. Tai san ¢6 dinh hitu hinh

- Nguyén gié

- Gia tri hao mon liiy ké (*)

2. Tai san ¢6 dinh thué tai chinh

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

3. Tai san ¢b dinh v6 hinh

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

II11. Bat dong san dau tu

- Nguyén gia

- Gia tri hao mon liiy ké (¥)

IV. Tai san dé dang dai han

1. Chi phi san xuét, kinh doanh dé dang
dai han

2. Chi phi x8y dung co ban dé dang

V. Diu twr tai chinh dai han

1. Piu tu vao cong ty con

2. Pau tu vao cong ty lién doanh, lién két
3. Pau tu gop von vao don vi khac

4. Dy phong dau tu tai chinh dai han (*)
5. Pau tr ndm giit dén ngay déo han

VL. Tai san dai han khac

1. Chi phi tra trudc dai han

153

154

155
200
210
211
212
213
214
215
216
219
220
221
222
223
224
225
226
227
228
229
230
231
232
240

241

242
250
251
252
253
254
255
260
261

VI1.17.b

VI.14.a

V1.03.b

V1.04.b

VI.09

VI.11

VI1.10

VI1.12

V1.08

VI1.08.a

V1.08.b

VI.13.b

741.443.364

0

0
301.144.064.815
71.384.800
68.384.800

0

0

0

0

3.000.000

0
291.099.505.034
290.633.079.642
977.566.735.131
(686.933.655.489)
0

0

0

466.425.392
2.357.758.133
(1.891.332.741)
0

0

0

8.703.799.546

0

8.703.799.546
0
0
0
0
0
0

1.269.375.435
1.269.375.435

170.775.732

406.222.535.401
71.384.800
68.384.800

3.000.000

400.753.749.447
400.207.349.801
976.725.408.176
(576.518.058.375)

546.399.646
2.357.758.133
(1.811.358.487)
0

4.223.450.770

4.223.450.770
0

1.173.950.384
1.173.950.384




2. Tai san thué thu nhap hoan lai 262 VI.24.a 0

1313 nThié't bi, vat tu, phy tung thay thé dai 263 0

4. Tai san dai han khac 268 | VI.14.b 0

gg())l)vc CONG TAISAN (270 = 100 + | 57, 375.465.044.314 | 482.279.389.808
NGUON VON

C - NO PHAI TRA 300 45.814.275.790 55.298.984.618
I. No ngin han 310 37.989.639.406 46.861.766.503
1. Phai tra nguoi ban ngén han 311 | VIL16.a 1.133.359.683 7.422.250.398
2. Ngudi mua tra tién trudc ngan han 312 85.029.919 101.811.919
3. Thué va cac khoan phai nop Nha nudce 313 | Vl17.a 467.243.100 653.698.453
4. Phai tra nguoi lao dong 314 19.338.449.359 20.210.938.435
5. Chi phi phai tra ngén han 315 VI1.18.a 0

6. Phai tra ndi bo ngan han 316

7. Phai tra theo tién d6 ké hoach hop dong

<y dung 317 0

8. Doanh thu chua thuc hién ngén han 318 VI1.20.a 0

9. Phai tra ngdn han khac 319 | VI19.a 4.117.501.077 2.396.783.436
10. Vay va ng thué tai chinh ngin han 320 656.558.519 1.075.762.780
11. Du phong phai tra ngan han 321 V1.23.a 0

12. Quy khen thuéng, phuc loi 322 12.191.497.749 15.000.521.082
13. Quy binh 6n gi4 323 0

étingﬁgﬁ dich mua ban lai trai phiéu 304 0

II. No dai han 330 7.824.636.384 8.437.218.115
1. Phai tra nguoi ban dai han 331 510.183.399 510.183.399
2. Ngudi mua tra tién trudc dai han 332 0

3. Chi phi phai tra dai han 333 | VI18.b 0

4. Phai tra ndi bo vé vén kinh doanh 334 0

5. Phai tra ndi bo dai han 335 0

6. Doanh thu chua thuc hién dai han 336 VI1.20.b 0

7. Phai tra dai han khac 337 | VI.19.b 187.510.985 187.510.985
8. Vay va no thué tai chinh dai han 338 7.126.942.000 7.739.523.731
9. Trai phiéu chuyén doi 339 0

10. C6 phiéu vu dai 340 0

11. Thué thu nhap hoén lai phai tra 341 V1.24.b 0

12. Du phong phai tra dai han 342 VI1.23.b 0

13. Quy phét trién khoa hoc va cong nghé 343 0




D - VON CHU SO HUU 400 329.650.768.524 |  426.980.405.190
L. Vén chii s¢ hiru 410 V1.25 46.416.752.950 38.517.237.849
1. Vbn gop ciia chu so hitu 411 34.271.000.000 34.271.000.000
Ciu;f phi€u pho thong ¢6 quyén biéu | 49, 34.271.000.000 |  34.271.000.000
- C6 phiéu wu dai 411b 0

2. Thang du von ¢o phan 412 0

3. Quyén chon chuyén dbi trai phiéu 413 0

4. Vén khac cua chi so hiru 414 0

5. C6 phiéu quy (*) 415 0

6. Chénh léch danh gia lai tai san 416 0

7. Chénh léch ty gia héi doai 417 0

8. Quy déu tu phat trién 418 2.813.342.370 2.229.387.349
9. Quy hd tro sip xép doanh nghiép 419 0

10. Quy khac thudc von chu s¢ hitu 420 0

11. Loi nhuén sau thué chua phan phdi 421 0 0
i< thI\IrsOTC chua phan phéi liy ké dén cudi 4212 0

- LNST chua phan phéi ky nay 421b 0

12. Ngudn vén dau tu XDCB 422 9.332.410.580 2.016.850.500
II. Nguén kinh phi va quy khac 430 V1.28 283.234.015.574 | 388.463.167.341
1.Ngudn kinh phi 431 0 0
2.Ngudn kinh phi di hinh thanh TSCD 432 283.234.015.574 | 388.463.167.341
g(%\ﬁog)oNG NGUON VON (340 =1 449 375.465.044.314 | 482.279.389.808
Nguyén Thi Lan Huong Truong Thi Thu Huong Lé Nhién

Nguoi lap Ké toan trudng Giam ddc

Ngay 10 thang 03 nam 2022




Chi nhanh Cong ty C6 phan Xi mang Ha Tién 1 - Tram nghién Phii Hiru B02 - DN
T6 8, Khu phé 4, Phuong Phit Hitu, Quéan 9, TP. H6 Chi Minh
BAO CAO KET QUA HOAT PONG KINH DOANH
cho nim tai chinh két thuc ngay 31 thang 12 nim 2021
VND
. M3 | Thuyét . . ,
CHI TIEU P . Nam nay Nam trudc
i) minh
2. Cac khoan gidm trir doanh thu 02 40.518.223.690 | 45.481.551.385
3. Doanh thu thuan vé ban hang va cung
Cf'lp dich vu (10= 01_02) 10 VI1.01 820.080.508.971 | 917.379.578.514
4. Gia von hang ban 111 vi.02 | 718.097.664.331 | 763.528.432.713
5. Loi nhuin gdp vé ban hang va cung cip
dich vu (20=10 - 11) 20 101.982.844.640 | 153.851.145.801
6. Doanh thu hoat dfng tai chinh 21| v1.03 6.157.035.883 |  5.771.206.385
7. Chi phi tai chinh 22 | v104 | 4.706.255.968 | 5.263.155.310
~ Trong dé: Chi phi 1ai vay 23 3.009.212.635 9.236.713.685
8. Chi phi ban hang 25 | v105 |  6.093.352.174 |  7.839.523.590
9. Chi phi quin Iy doanh nghi¢p 26 | v1.06 8.673.021.898 |  9.345.894.659
10 Loi nhuin thuin tir hoat dong kinh 30
doanh {30 = 20 + (21 - 22) - (25 + 26)} 88.667.250.483 | 137.173.778.627
11. Thu nhip khic 31 2.057.283.674 |  2.049.321.593
12. Chi phi khac 32 1.838.335.712 |  1.156.375.373
13. Loi nhuén khéc (40 = 31 - 32) 40 218.947.962 892.946.220
14. Tong loi nhuin ké toan trudc thué (50 =
30 + 40) 50 88.886.198.445 | 138.066.724.847
15. Chi phi thué TNDN hi¢n hanh S| w113 | 17.777.239.689 | 27.613.344.969
16. Chi phi thué TNDN hoin lai 52 0 0
17. Loi nhun sau thué thu nhap doanh
nghiép (60=50 - 51 - 52) 60 71.108.958.756 | 110.453.379.878
Nguyén Thi Lan Huong Truong Thi Thu Huong Lé Nhién
Nguoi lap Ké toan trudng Giam dbc

Ngay 10 thang 03 nam 2022




